Constitution

Preamble

Believing that it is our duty and privilege as Christian parents/guardians to provide Christian
education for our children and believing that this can best be accomplished by concerted action,
we do hereby, under the guidance of the Holy Spirit, make and adopt the following Constitution
for an orderly functioning of this school operating under the authority of the Manheim Christian
School Association.

Article I
Name of Organization. This organization shall be known as the Manheim Christian School.
Registered Office. The school is incorporated under the Pennsylvania nonprofit corporation law.
The registered office of the organization is at 686 Lebanon Road, Manheim, Pennsylvania,
17545.
Corporate Seal. The corporation shall have a seal which shall have on it the name of the
corporation, the year of incorporation, and the word "Pennsylvania", and which shall be in the
custody of the Board of Trustees’ Secretary and kept in the school office.
Fiscal Year. The fiscal year of the organization shall be July 1 to June 30.

Article 11

Core Values and Beliefs.

1. Doctrine

a. In God the Father, Son and Holy Spirit.
(Deuteronomy 4:35; Deuteronomy 4:39; 1 John 5:20; 2 Corinthians 3:17-18)

b. God speaks to us and instructs us through His inspired Holy Scripture.
(2 Timothy 3:16; Galatians 1:11-12)

c. God created all things.
(Isaiah 45:11-12; Psalm 33)

d. Humans are created in God's image and He desires to be in relationship with us.
(Genesis 1:26-27; Ephesians 5:21-23)

e. All humans are born with a sin nature.
(Romans 5:12; Romans 5:19)

f.  God has provided salvation to all who believe in His Son Jesus.
(John 3:16-19; John 5:24; Ephesians 2:8-10)

g. The church is one body with many members.
(1 Corinthians 12:12-13; Ephesians 2:19-22; Colossians 1:18)

h. We are called to be disciples of Christ empowered by the Holy Spirit to carry out
the mission of the church in the world by serving others, following the way of



peace, doing justice and bringing reconciliation to our world, while practicing
non-resistance.

(Ephesians 2:11-18; Matthew 5:39)

The practice of accountability between believers gives integrity to our witness.
(Ephesians 4:15-16)

Our hope is in the reign of God as we await His final victory and our reign with
Him for eternity.

(Zechariah 14:9; Revelations 21:1-4)

We believe that God intends marriage to be a covenant between one man and one
woman for life.

(Mark 10:9; 1 Corinthians 7:10-11)

According to Scripture, right sexual union takes place only within the marriage
relationship between one man and one woman.

(Exodus 20:14; 1 Corinthians 6:12-20)

2. Core Beliefs

a.

b.

Believers are a community of faith in Christ.

(1 Corinthians 12:13; Ephesians 4:11-16)

Believers are given spiritual gifts.

(Acts 2:38; Romans 12:6-8)

Believers live in the world but are separate from the world.

(1 John 2:15-17)

Believers value biblical virtues such as worthiness, humility, gentleness,
non-violence, unity and equality.

(Ephesians 4:1-6; Romans 12:14-21)

Believers pursue a life-long personal commitment to follow Christ and to share
the good news of the Gospel.

(John 15:5-6; 1 Peter 3:15-16)

3. High Quality Education

a.
b.

All curriculum is integrated with biblical principles and perspectives.

A multi-faceted curriculum includes all areas of academic, life skills, art, music,
athletics, and extracurricular opportunities meeting a variety of interests and
talents.

Individual learning styles and abilities are recognized and accommodated while
students are challenged to meet their potential.

Students are equipped for life beyond Manheim Christian School with biblical
worldview, academic preparation, practical life skills and work ethic.

4. Nurturing and Academic Environment

a.

b.

Character is built by nurturing integrity, respect, self-discipline and accountability.
(James 3:17-18)

Students' spiritual gifts are nurtured through prayer and encouragement.

(Acts 2:38; Romans 12:6-8)

Conflict resolution skills and peace-making attitudes are taught.

(Luke 6:27-31, 35-36; Hebrews 12:14-15; 1 Peter 3:8-11)



d. Teachers are role models as they follow Christ's example.

c.

(1 Timothy 4:12-15)
Evangelical Christian staff are employed.

5. Partnership with Family and Community

a.

b.

Staff members are committed to pray for students individually and corporately.
(Acts 1:14; James 5:13-16)

Manheim Christian School listens to concerns and suggestions of the Association
and keeps them informed through newsletters and other media.

Manheim Christian School serves the families, the community and the world
through intercessory prayer.

(Philippians 4:6-7)

Manheim Christian School strives to practice servanthood to families, the
community and world through service and outreach.

(Matthew 5:14; Philippians 2:4-7; Mark 16:15)

Article III

Mission Statement. The mission of Manheim Christian School is to provide a Christ-centered
environment where students develop biblical principles while receiving a quality education.

Article IV

Statement of Purpose. The purpose of Manheim Christian School is to provide a Christ-centered
education with academic excellence. Its mission is to teach the whole child a worldview through
their academic, social, emotional, physical and spiritual well-being. Its duty and privilege are to
provide Christian education in an environment where God's Word is central, where Jesus is
revered as Savior and Lord, and where the presence of God is felt through the Holy Spirit.

Article V

Association. An association is a group of people organized for a joint purpose.

1.

2.

Membership: The Association shall consist of parents/guardians currently having
children in grades Pre-K through 8 attending Manheim Christian School and other
persons who contribute regularly through prayer and time, talents, or treasures entrusted
to them to Manheim Christian School. Such persons shall also meet the other
qualifications of this organization indicated below.

Qualifications for membership of parents or legal guardians:

The applicant must:

a.

b.

Have a strong interest in the spiritual life and Christian education of children and
youth.

Be an evangelical Christian, a member or committed regular attendee of a local
evangelical church and exemplify a life of faith and loyalty to the Word of God.
This shall be acknowledged annually through enrollment.



(An evangelical church is a Protestant church that emphasizes the Bible, personal
conversion, and spreading the gospel.)

c. Each parent/legal guardian must acknowledge annually that he/she will support
the school's Constitution.

d. Pray for the work of the school; support the faculty and administration in the
exercise of just discipline, and contribute to the financial success of the school.

e. Share in promoting the aim and objectives of the school.

3. Qualifications for membership of non-parents/non-guardians/contracted employees:

The applicant must:

a. Submit an application to the Board of Trustees for approval.
Be eighteen (18) years of age or older.

c. Have a strong interest in the spiritual life and Christian education of children and
youth.

d. Be an evangelical Christian, a member or committed regular attendee of a local
evangelical church and exemplify a life of faith and loyalty to the Word of God.
(An evangelical church is a Protestant church that emphasizes the Bible, personal
conversion, and spreading the gospel.)

e. Subscribe annually in writing that he/she will support the school's Constitution.

f. Pray for the work of the school; support the administration and faculty in the
exercise of just discipline, and contribute to the financial success of the school.

g. Share in promoting the mission of the school.

4. Voting: The voting constituency of the Manheim Christian School Association shall
consist of the membership of the Manheim Christian School Association. All members
are entitled to one vote at any meeting of the Association. Husband and wife shall each
be entitled to one vote.

5. Term of Membership: The membership year shall be from July 1 through June 30 of the
following year.

6. Conduct of Business: The members present at a duly-announced (minimum two-week
notice) meeting shall constitute a quorum of the Association for the purpose of
conducting business. An affirmative vote of two-thirds of those voting is necessary to
approve any item of business appearing on the agenda. For any item introduced from the
floor, or with less than the requisite two week notice, a three-fourths (75%) affirmative
vote of those voting shall be required for passage.

7. Meeting:
a. The bi-annual Association meetings shall be held in October and May each year

at a place designated by the Board of Trustees.

b. Notice shall be given to all members of the Association at least two weeks prior to
the meeting.

c. The purpose of the bi-annual Association meetings shall be the election of Board
members, review of the bi-annual Head of School's report, review of the bi-annual



school Board's report, review of the updates on amendments to the Constitution,
and review of other business as would normally come before such a meeting.
Other Association meetings may be called by the Board of Trustees during the
year if special business requires.

Article VI

Trustees. The Board of Trustees comprises the representatives of the Association who are vested
with the oversight of the affairs of this Association. All elected Board of Trustees are eligible to
vote and hold office.

1.

Number of Members: The Board of Trustees of this Association shall consist of 10

members.

Qualifications: The qualifications for becoming and remaining a Trustee of this
Association are as follows:

a. Trustees must be members of the Association.

b. Trustees must attest to their belief that Jesus Christ is their Lord and Savior.

c. Trustees shall be in harmony with the Manheim Christian School Constitution.

d. Trustees must have the ability to fulfill credibly the office of the Board of
Trustees.

Terms of Office:

a. The full term of office for trustees shall be three (3) years.

b. The terms of office shall be staggered so that not all trustees complete their term
at the same time.

c. Members may serve no more than three (3) consecutive full terms. A member

could be reelected to the Board following a one-year hiatus from Board
membership.

Election of Board Members:

a.

b.

.

The Board of Trustees shall appoint an Interview Committee each year no later
than the regular August Board meeting.

The Interview Committee will consist of one Executive Committee member, one
Board member, both selected by the Board whose terms are not expiring, the
Manheim Christian School Head of School, and one Pastoral Advisor. One of the
Board members shall be appointed by the Board chairperson to serve as
chairperson of this Interview Committee. The membership of this committee shall
be announced to the members of the Association within one month after
appointment.

For each vacancy on the Board, the Interview Committee shall, whenever
possible, prepare a slate of at least two nominees. Incumbent members may or
may not be included on the slate at the discretion of the Interview Committee.
All nominees seeking Board election shall complete a personal information form,
which will be reviewed by the Pastoral Advisors and the Interview Committee.
Viable candidates will be invited to a formal interview.



f.

g.

The Interview Committee will make a recommendation to the entire Board of
Trustees. A vote will be taken by the Board of Trustees.

Manheim Christian School Association will be notified via email and will need to
confirm the Board’s vote by either positive affirmation or lack of objection at the
Association meeting.

. Officers: The officers of the Board of Trustees shall consist of a Chairperson,
Vice-Chairperson, Secretary and Treasurer. The officers shall be elected by majority vote
of the Board of Trustees at the last meeting of the fiscal year (June).

a.

The officers of the Board shall also serve as the officers of the Association and the
Corporation.

The election of officers shall be conducted by the Pastoral Advisor Chairperson.
Officers shall hold office for one (1) year or until the election and qualification of
their respective successors.

. Role of Officers:
a.

Chairperson: The Chairperson assures the integrity of the Board’s process and
occasionally represents the Board of Trustees to outside parties. The Chairperson
will call and preside at all meetings of the Board of Trustees and perform all
duties pertaining to the office and any other duties that may be required by policy
governance or prescribed by the Board of Trustees. The job result of the
Chairperson is that the Board behaves consistently with its own rules and those
legitimately imposed upon it from outside the organization. Meeting discussion
content will be only those issues that, according to Board policy, clearly belong to
the Board to decide, not the Head of School. Deliberation will be fair, open, and
thorough, but also timely, orderly, and kept to the point. The Chairperson shall
serve ex officio on all committees and may appoint or request the Board of
Trustees to appoint committees as necessary. The Chairperson has no individual
authority to supervise or direct the Head of School. The Chairperson oversees
Association meetings. The Chairperson will represent the Board of Trustees in
matters that relate to Manheim Christian School. The Chairperson shall have the
responsibility of signing certain legal documents as required by law.

Vice Chairperson. The Vice Chairperson will perform all duties and exercise all
powers of the Chairperson when the Chairperson is absent or otherwise unable to
act, or at the Chairperson's direction. The Vice-Chairperson will perform such
other duties as may be required by policy governance or prescribed by the Board
of Trustees.

Secretary. The Secretary will keep minutes of all meetings of the Board of
Trustees, will be the custodian of the corporate seal, and will give all notice
required by law and by policy governance. The Secretary will perform all duties
pertaining to the office of Secretary and such other duties as may be required by
law, or which may be assigned from time to time by the Board of Trustees. The
Board of Trustees may appoint a Recording Secretary to assist the Secretary by
recording minutes of meetings. The Secretary shall keep an up-to-date record of
Board Constitution and Governance. New policies shall be recorded in the Board
Constitution and Governance as well as in the Board minutes. Updating of the



Board Constitution and Governance shall be a continual ongoing process. The
Secretary shall be responsible for distributing minutes with the agenda for the
next Board meeting. At the termination of his/her term, the Secretary shall
forward all records to the succeeding Secretary.

Treasurer. The Treasurer is tasked with the duties of overseeing the financial
administration of Manheim Christian School, reviewing procedures and financial
reporting, advising the Board of Trustees on financial strategy, and
fundraising/institutional advancement. The Treasurer reports to the Board of
Trustees.

7. Executive Committee:

a.

An Executive Committee consisting of the Chairperson, Vice-Chairperson,
Secretary and Treasurer shall be authorized by the Board to meet on an as-needed
basis.

The Executive Committee and one Pastoral Advisor shall have the authority to
make time-sensitive decisions pending later Board approval/ratification.

The Board Secretary shall keep or cause to be kept minutes of all meetings of the
Executive Committee. The Board shall review the minutes of the Executive
Committee and shall approve the work of the same at the next regularly scheduled
Board meeting.

8. Dismissal of a Trustee: A Trustee may be dismissed from the Board of Trustees by a vote

of the Board (minus the one being considered for dismissal) consistent with the rules of
quorum for any of the conditions listed below:

a.

b.

C.

d.

He/she discontinues his/her membership or committed attendance in an
evangelical church.

He/she misses three (3) or more regularly scheduled Board meetings in any year
from July 1 through June 30.

His/her way of life indicates a variance with the school's Christian philosophy and
the qualifications for membership in the Association.

His/her dismissal is in the best interest of the organization.

9. Board Vacancy: If a vacancy occurs on the Board of Trustees because of resignation,

dismissal or any other reason, the remaining Board members may appoint a trustee who
shall meet the qualifications as outlined in this document to serve the unexpired portion
of the term of the Trustee whose office has become vacant.

10. Board Meetings:

a.

b.
C.

Regular meetings of the Board shall be held monthly (at least 10 per year) at the
discretion of the Chairperson of the Board.

Special meetings may be called at any time by the Chairperson of the Board.
Manheim Christian School Association meetings will be held bi-annually during
the academic year (October and May).

Quorum of Trustees. A quorum of the Board of Trustees shall consist of the
presence of at least seven members. A quorum is required to conduct official
Board business. The act of a majority of the Trustees present at a meeting at



which a quorum is present will be the act of the Board of Trustees unless a greater
number is required by the provisions of the Pennsylvania nonprofit corporation
law.

Article VII

Committees of the Board of Trustees.

1. Committee Structure: Each committee shall consist of three or more members with at
least one member being a member of the Board of Trustees. These committees shall
function as delegated by the Board of Trustees.

2. Power: All committees are advisory to the Board of Trustees and as such make
recommendations to the Board of Trustees. They have no decision-making power.

3. Standing Committees: There shall be seven (7) permanent Board committees: Executive,
Finance, Institutional Advancement, Interview, Strategic Growth, Governance, and
Curriculum.

4. Committee Responsibilities:

a.

Executive: This committee will act for the Board of Trustees in the daily
management of the organization when the Board of Trustees is not in session, but
subject to limitations of committees.
Finance: This committee will make recommendations to the Board of Trustees for
tuition, registration and other fees, and methods of financing the school. The
committee will assist in preparing the annual budget, reviewing monthly budget
statements, and making recommendations regarding faculties’ compensation
packages.
Institutional Advancement: This committee shall oversee development and
fundraising for the school. The committee shall plan for grants, endowment and
estate gifting. The committee shall keep abreast of trends in Christian education
and the future path of the school.
Interview: This committee shall put forth the names of potential trustees, selected
to meet the projected skills and abilities needed by the Board of Trustees.
Strategic Growth: The purpose of the Strategic Growth Committee is to
deliberately engage in the intentional, focused and dynamic process of
periodically

1. Discerning, mapping and strategically implementing God's future designs

for Manheim Christian School (the plan),
ii.  Evaluating the schools effectiveness in implementing the plan, and
iii.  Evaluating the degree to which the plan actually reflects God's designs.

Governance: This committee is responsible for the orientation of new Board
members and for evaluating the Board of Trustees process for adherence to policy
governance.
Curriculum: The committee serves as a guiding body to ensure that all academic
programs reflect the school’s mission, vision, and Christian values. The



5. Ad Hoc Committees: The Board may from time to time appoint committees to assist the
Board in its work. Each committee shall consist of three or more members with at least
one member being a member of the Board of Trustees. These committees shall function

committee is responsible for reviewing, developing, and recommending
curriculum and instructional resources that integrate a biblical worldview and
promote academic excellence. While this committee will be facilitated by

Manheim Christian School Administration, a Board member will participate on

this committee.

as delegated by the Board of Trustees

Limitations of Committees: No committee shall have the authority to do any of the

following:
a. Fill vacancies on the Board of Trustees.
b. Adopt, amend, or repeal policy governance.
c. Amend or repeal any Board of Trustees resolution.
d. Act on matters committed to another committee by the policy governance or
Board of Trustees resolution.
Adopt the annual budget.
Hire or discharge the Head of School.

o

Article VIII

Pastoral Advisors. A Pastoral Advisor, on a Board of Trustees, is a member of the Board of
Trustees who primarily provides spiritual guidance and insight to the leadership, acting as a
sounding Board on matters related to the school’s faith and wellbeing, while also offering

counsel on how to best serve the school's spiritual needs. Their key focus is to keep the Board of

Trustees in alignment with the school’s values, vision and mission.

1.

Function: The Pastoral Advisors shall consist of three (3) members who are either

ordained, licensed, or lay leaders of their local evangelical church. They shall be

appointed by the Board of Trustees upon recommendation of the Interview Committee.
All nominees for the position of Pastoral Advisor shall provide a letter from the person
who oversees him/her and shall complete a personal information form which will be
reviewed by the Interview Committee prior to being presented to the Board of Trustees.
They shall also be in harmony with Manheim Christian Schools’ Constitution.
a. Pastoral Advisors shall serve a term of three (3) years and may be reappointed by

the Board of Trustees.

b. The Pastoral Advisors Committee shall ensure that a minimum of two (2) advisors

are present at each Board Meeting.
c. Their work shall be advisory and consultative, as non-voting members of the

Board of Trustees. They shall seek to ensure adherence to the Manheim Christian
School Core Values and Beliefs and serve as the bond between this organization

and other supporting congregations.
d. Each year they shall appoint their own Pastoral Advisor Chairperson.



e. The Pastoral Advisor Chairperson, or his/her designee if he/she is unable to
attend, shall conduct the annual election of Board Officers.

f. The Pastoral Advisory Committee shall have reserve power to approve or reject
the approval of Board of Trustee nominations and the approval of a prospective
Head of School.

2. Pastoral Advisor Nominations and Vacancies. Vacancies on the Board of Trustees will be
filled using the following procedure:

A. Nominations will be brought by the Association and/or Board of Trustees to a
Pastoral Advisor.

B. The Pastoral Advisors will then make a recommendation to the Interview
Committee. The Interview Committee will interview the candidate and make a
recommendation to the entire Board of Trustees. A vote will be taken; the
Association will then need to confirm the Board of Trustees’s vote by either
positive affirmation or lack of objection.

3. Dismissal of a Pastoral Advisor. Pastoral Advisors may be dismissed from the Pastoral
Advisor Committee by a vote of the Board of Trustees consistent with the rules of
quorum for any of the conditions listed below:

a. He/she discontinues his/her membership or committed attendance in an
evangelical church.

b. He/she misses four (4) or more regularly scheduled Board meetings in any year
from July 1 through June 30.

c. His/her way of life indicates a variance with the school's Christian philosophy and
the qualifications for membership in the Association.

Article IX

Amendment.

1. Constitution: Any proposed amendment(s) to the Constitution shall be presented to the
Board of Trustees. Amendments to these articles shall be approved by the Board of
Trustees and then presented to the Association for approval. The proposal shall be
presented to the Board of Trustees at least one week before the vote is to be taken in the
Board meeting.

2. Governance: Policy Governance may be adopted, amended, or repealed by a two-thirds
vote of the Board of Trustees present at any regular or special meeting at which a quorum
is present. Trustees shall be given at least one week's notice of any proposed amendment
changes.

Article X

Personal Liability and Indemnification of Trustees and Officers. Manheim Christian School will
protect and indemnify its Trustees, Pastoral Advisors, Officers, Administrators, and individuals
appointed to committees (collectively, “Covered Persons”) for actions taken in good faith while
serving the School. If a Covered Person is involved in a legal proceeding because of their role,
the School will cover reasonable legal expenses, settlements, fines, or judgments, to the extent



permitted by law, as long as the individual believed they were acting in the School’s best
interests and, in criminal matters, did not knowingly act unlawfully. Covered Persons shall not be
personally liable for monetary damages arising from their service except where required by law,
including cases of self-dealing, willful misconduct, or recklessness. This protection works
together with the School’s Directors and Officers (D&O) insurance, which will apply first, with
the School providing additional coverage only as allowed by law. These protections continue
after a person’s service ends and extend to their heirs.

Article XI

Non-Discrimination. Manheim Christian School admits students of any race, color, gender,
national and ethnic origin to all the rights, privileges, programs, and activities generally accorded
or made available to students at the school. It does not discriminate on the basis of race, color,
gender, national or ethnic origin in administration of its educational policies, admissions policies,
scholarship and loan programs, and athletic and other school-administered programs.

Article XII

Anonymous Communication. All anonymous communication with the Manheim Christian
School Board, staff, or others connected with the school, about a person, group of persons, or a
particular issue, shall be destroyed immediately and entirely disregarded. When possible, such
communication should not even be read. Persons calling to offer information about a person,
group or persons, or a particular issue must give their name for the conversation to continue.

**#*The exception to this practice will be made if the information being shared falls under the
mandated reporting law.

Article XIII

Dissolution. In the event that circumstances would require dissolution of Manheim Christian
School, all of the organization's surplus assets, after satisfaction of all outstanding obligations,
shall be transferred to a fund, foundation, or corporation organized and operated exclusively for
the purpose specified in Section 501(c) 3 of the Internal Revenue Code at the joint designation of
the Board of Trustees and Pastoral Advisors consistent with the requirements of Articles 2 and 3
of this document.



