2023 Awinal Repor+

rjﬁet()lfl ey 2023 was another banner year at FPCC! Construction began
PLQ CFE ccorg late 2023 to add additional classrooms for REACH Early
Eg:nmgpr::}zncﬁﬁfﬁf Learning as we continue to expand and grow, serving youth 6
weeks to 5 years. Construction also includes some much-
needed building maintenance updates, all to be completed in early 2024. Immediate Need
services continue to grow at The Elaine with food pantry, free thrift store, and hot meals
seeing pre-COVID numbers. Community Garden continues to increase production and
services. Christmas program continues to be a successful program of giving back to the
community.

Another great year thanks to the support of our volunteers and donors!

2023 By the Nuwmbers

REACH Early Learning
56 children enrolled in REACH Early Learning.
95% of our families on scholarship or voucher.
78 attended Family Engagement nights.
100% of our families received holistic services such as weekend sack packs, Farm
to Table recipe kits, and tickets to local events.

Immediate Need Services
6,698 Hot Meals served. 16,082 sack meals distributed.
2,040 food pantry baskets distributed.
2,675 free thrift store visits. 834 hygiene kits distributed.

Community Garden
3,455 pounds of produced harvested and distributed to 475 neighbors.

Christmas Program
245 children received Christmas gifts including toys and clothing.
|03 unhoused neighbors attended a special Christmas breakfast and received gifts.

Volunteers
4,532 volunteer hours from 1,543 volunteers.



2.02.2 Fivancials

INCOME ($1,364,826)
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EXPENSES ($818,644)

Fundraising

%

Program
Expenses
11%

Personnel

70%
Professional

Fees
7%

2023 Fletcher Place Board of Directors

Randy Sorrell, President
Jillian Venci Fuhs, Past President
Erin Weesner, Vice President
Suzanne Conger, Secretary
Cindy Munerol, Treasurer
David Owen
Lisa Wenzler Savin
Lara Noren
John Cusson
Beth Opell
Becky Slayton
Akilah Michel
Joey Lenkey
Bill Butler

2023 Fletcher Place Staff

Melissa Drew, Executive Director
Tereasa Mills, Operations Manager
Holley Merritt, Immediate Needs Assistant
Kristi Bennett, Business Manager
Sally Rice, Preschool Director
Megan Porten, Assistant Preschool Director
Holly McHugh, Preschool Teacher
Rhonda Wheeler, Preschool Teacher
Anthanique Cooper, Preschool Teacher
Shania Morton, Preschool Teacher
Krystal Morgan, Preschool Teacher
Brenda Flores, Preschool Teacher
Briana Johnson, Preschool Teacher
Shayla Levi, Preschool Teacher
Beth McCoy, Preschool Cook




