
Is there proof 
actions were 
intentional?

Follow Drug and 
Alcohol Procedure

Start of Discipline 
Procedure

Ye
s

Were 
consequences 

intended?

If a drug test Is 
required, is the 
result positive?

No

No

Drug and
Alcohol Policy

Ye
s

Violation of rules or 
procedures?

Procedures briefed / 
available, clear and 

understandable?

No

Ye
s

Associate is trained 
and signed off on 

procedure or 
demonstrated ability?

Organizational 
Opportunity
Leadership is 
responsible to 

correct the issue

Consistency Test
Would another employee with 
similar experience and training 
take the same action, or have 
others taken this action in the 

past? 

Front Line Leader 
Opportunity

Supervisor responsible 
to correct the issue

No

No

Ye
s

Effective 
training?

No

N
o

Ye
s

Negligent Error
Progressive Discipline

Individual has 
repeated pattern of 

violating procedures or 
incidents?

Yes

Performance Mistake
Coaching or Progressive 
Discipline (if applicable)

Mistake
Coaching Opportunity

N
o

Ye
s

No

 Violation
Progressive Discipline

Ye
s

Most Severe Medium Severity Less Severe
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Willful Violation
Summary Discharge / 

Last Chance Agreement

Ye
s

Flow Chart for Progressive Discipline.

Yes
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