B3 Success

ve've got success down to a science.

ESSENTIALS LAB

At Success Labs, we believe that leaders aren’t born. They are made. And our team of experts is
here to support and empower the leaders of tomorrow to sustainably develop resilient,
performance-driven teams of today. Our Leadership Labs combine interactive learning, real-
world application, and individualized feedback to help leaders at every level build the confidence
and skills they need to succeed.

Essentials Lab is designed to equip current and aspiring leaders with the fundamental skills to
step out of the day-to-day and effectively lead others. In this highly interactive two-day
workshop, participants explore the essentials of leadership—like communication, delegation,
and performance coaching—through small group activities, hands-on exercises, and role-play
scenarios with professional actors.

Ideal for new supervisors, team leads, and “step-up” employees preparing for future leadership
roles, this small-class setting fosters connection, insight-sharing, and collaboration with peers
from diverse industries. Participants leave with actionable tools and a mini action plan to help
them confidently transition from being the do-er to the leader.

TOPICS AND EXPERIENCES
¢ Self Awareness ¢ Delegation & Getting Results through Others
¢ Professional Presence & Composure * Role Play with Actors
o Effective Communication ¢ Mini Development Action Plan
¢ Driving Accountability & Giving Feedback ¢ Development Discussion with Boss & Coach

FALL 2025 REGISTRATION

November 12 & 13,2025
8a-5p, lunch included

$2,250 (New Company Discount - $500)

To register or for more information, please reach out to:
Gloria McConnell Passman - gmcconnell@successlabs.com

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810 | 225.766.6200 | www.successlabs.com
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we’ve got success down to a science.

ACCELERATOR LAB

At Success Labs, we believe that leaders aren’t born. They are made. And our team of
experts is here to support and empower the leaders of tomorrow to sustainably
develop resilient, performance-driven teams of today. Our Leadership Labs combine
interactive learning, real-world application, and individualized feedback to help leaders
at every level build the confidence and skills they need to succeed.

Accelerator Lab helps leaders develop the people skills needed to inspire teams,
manage relationships, and drive results. Through a series of four interactive
workshops, one-on-one coaching sessions, and personalized development planning,
participants gain practical tools to lead with confidence and clarity.

This program focuses on building self awareness, strengthening communication, and
addressing real-world leadership challenges, empowering participants to take their
leadership to the next level.

TOPICS AND EXPERIENCES

Myers Briggs Personality Assessment
Managing Your Career

Decision Making & Problem Solving
Building Trust & Influence

Individual Project & Presentation
Roundtable Discussion with Executives
Role Play with Professional Actors
_I?LofeslsignacllHelagshoﬁ_s wigh Photographer
Leadineg T &M ing Conflict ree Individual Coaching Sessions
Dz?/ellg%inga&m guper?ins?r%éngthg?s = 360" Feedback Report & Professional
Growing Key Relationships Development Plan

Professional Branding & Presentation Skills

FALL 2025 REGISTRATION

Four Tuesdays - October 7,14, 21 & 28
8:30a-5p, lunchincluded

$3,950 (New Company Discount - $500)

To register or for more information, please reach out to:
Melissa Thompson - mthompson@successlabs.com

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810 | 225.766.6200 | www.successlabs.com
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At Success Labs, we believe that leaders aren't born. They are made. And our team of
experts is here to support and empower the leaders of tomorrow to sustainably develop
resilient, performance-driven teams of today. Our Leadership Labs combine interactive
learning, real-world application, and individualized feedback to help leaders at every level
build the confidence and skills they need to succeed.

Strategy Lab is designed for eéperienced leaders and seasoned professionals Iookinfg to
elevate their strategic thinking, decision-making, and ability to inspire teams in today’s fast-
paced, complex business environment. This hands-on leadership development program
challenges participants to step back, think bigger, and sharpen their ability to drive results
across their teams and organizations.

Through engaging discussions, real-world applications, and practical tools, participants
explore what it means to lead effectively in a dynamic market—strengthening their impact,
influence, and readiness for what’s next.

TOPICS AND EXPERIENCES
¢ CliftonStrengths Personality Assessment ¢ Individual Strategic Project & Presentation
¢ Leading Through Change & Ambiguity ¢ Roundtable Discussion with Executives
¢ Inclusive Leadership ¢ Role Play with Professional Actors
e Strategic Thinking ¢ Professional Headshots with Photographer
¢ Motivating, Coaching, & Developing Others ¢ Three Individual Coaching Sessions
e Thought Leadership » 360° Feedback Report & Professional
¢ Creativity & Innovation Development Plan

10621 N. Oak Hills Parkway, Suite B, Baton Rouge, LA 70810 | 225.766.6200 | www.successlabs.com



