
Personal Resilience & CEO Support - Work through the emotional,
physical, and relational realities of leadership — with someone who’s
been there, scaled, sold, and reinvented.

Clarity & Confidence in Complex Decisions - Gain a trusted thought
partner who helps you cut through noise, validate instincts, and make
bold, aligned decisions with clarity.

Team & Culture Calibration - Receive honest insight into your leadership team
dynamics and how to build a high-performance, values-driven culture that scales.

Scaling with Structure & Soul - Implement proven growth
frameworks while staying grounded in your purpose, vision, and
personal leadership style.

KEY TAKEAWAYS:

1v1 CEO & Team Coaching

David’s 1:1 coaching is not
traditional “business coaching.” It’s
a partnership designed for elite-
minded CEOs who want to grow
their company and themselves in
parallel. Through regular sessions,
strategic deep dives, and real-time
situational advising, David helps
CEO’s and their team unlock
clarity, build trust, and make high-
leverage decisions across people,
strategy, execution, and finance.

Founders, CEOs, leadership
teams, and boards navigating
team dynamics, founder
transitions, or trust repair.

TARGET AUDIENCE:

OVERVIEW: 

DAVID MILLER

CONTACT US: EVENTS@SCALINGMAGIC.COM 


