Phoenix Leadership Experience
1:1 COACHING SUMMARY

Name: Date: Coach’s Name:

Feedback

The feedback highlights | got from my manager were:

My thoughts/notes on this feedback:

My Objectives For Coaching (My goals to take on during the coaching engagement)

Action Plan and Measures (The approach I took to achieve these results)

Results

Wins | experienced, results | produced:
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Sticking points/places to continue working:

Next Steps

My next goals/areas for development:

Actions | see to take to get there:

Support | will enlist/request:
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