
M A R K  W A T R O U S

EXIT READINESS
SCORECARD

BUSINESS VALUE &



Identify Growth Gaps • Strengthen
Your Business • Increase Transferability

Business Value & Exit Readiness Scorecard 

This simple scorecard helps you quickly evaluate
how prepared your business is for scalable
growth and long-term value creation. 

Page 2



Page 3Business Value & Exit Readiness Scorecard 

Rate each area from 1 (Needs Major Improvement) to
5 (Strong & Consistent).

1. Operational Efficiency 

Clear, documented processes (SOPs) 

Predictable workflows across teams 

Low operational bottlenecks 

Minimal fires and reactive problem-solving

Systems that reduce owner dependency.

Score: ____ / 5 

How well does your business run without friction? 

 2. Financial Clarity & Stability

Clean, accurate books

Consistent profitability

Strong margin structure

Clear financial reporting & KPIs

 Preparedness for Quality of Earnings (QoE)

Score: ____ / 5 

Do your financials support scalability and valuation?
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3. Leadership & Accountability

Clear roles & responsibilities

Leadership team alignment

KPI ownership throughout the organization

Effective decision-making structure (RACI or similar)

Team performs without constant oversight 

Score: ____ / 5 

Is your team aligned, empowered, and responsible for results?

4. Technology & Data Readiness

Up-to-date tech stack

Minimal manual, repetitive work

Reliable, clean, actionable data

Automations in place where appropriate

Tools integrated effectively 

Score: ____ / 5 

Are your systems supporting—not hindering—growth?
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Your Total Score 
Add up your numbers from each section. 

Total: ______ / 30 

5. Sales & Revenue Engine

Clear sales process

Consistent pipeline flow

CRM use & metrics tracking

Repeatable inside sales or outbound model

Diversified revenue streams

Score: ____ / 5 

How predictable and scalable is your revenue?

6. Transferability & Exit Readiness

Documented systems across the business

Stable, non-owner-dependent operations
 
Reliable financial and operational reporting

Established organizational structure

Clear value proposition for a buyer

Score: ____ / 5 

Could your business operate or be sold without you?



What  Your  Score  Means
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25–30: High Value & Scalable

Your business is strong, predictable, and likely attractive to
buyers or investors. Focus on continued optimization.

18–24: Good, With Clear Opportunities

You have a solid foundation, but there are key areas that can
significantly raise valuation and reduce owner dependency. 

12–17: Needs Improvement

Growth and valuation are being limited by operational,
financial, or leadership gaps. Addressing these can quickly
create momentum. 

0–11: At Risk

Your business is highly owner-dependent and not yet ready for
scale or transferability. Immediate focus on systems, clarity,
and structure will create the biggest impact.

Next Step 
Want help interpreting your score or identifying your highest-impact
opportunities? 

Text me and I’ll walk you through where to focus first. 



Inside -the- Scorecard 
Bonus  Guidance
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If Your Score Is Under 20 

You likely have immediate opportunities that can boost
valuation and reduce owner dependency. Text me and I’ll
help you pinpoint the top 3–5 areas to start with. 

If You Scored 20–24

You’re on the right track, but small strategic improvements
will make a big difference. Send me your total score and I’ll
share where most owners see the fastest gains.

If You Scored 25+

You have a solid foundation. I can help you fine-tune
systems and prepare for scale or exit. Message me for a
quick assessment.

These prompts guide the reader toward the next step
naturally: 



Next Step ?
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Want help interpreting your score or
identifying your highest-impact

opportunities?

Text me and I’ll walk you through exactly where to
focus first.


