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Your donations have enabled us to expand our support for survivors through local 
partners in Laos and Cambodia! For the past decade, each of these local partners has 
provided safety, education and job training to survivors of human trafficking and those 
at risk of exploitation. We are grateful to be supporting these new partners so that 
they can continue to do such impactful work.
The COVID-19 pandemic continues to create various challenges across our project 
partners. In Canada, our in-person private screenings of The Twelve Thousand film 
have been forced to pause throughout the rest of the year, though we will be launching 
the film digitally in early Fall. We will also be holding our first summer fundraising event 
Move For Freedom on August 15th.
In Nepal, our local partner has persevered through over 90 days of government 
lockdown and the country is experiencing major food shortages. Your donations have 
helped us to provide food for the 150 children in our five safe homes as well as meet 
the urgent nutritional needs in surrounding communities.
Our vision for the next 3-5 years includes expanding the capacity and sustainability  
of our three local partners in Nepal, Laos and Cambodia. We’re thankful for the 
trustworthy and collaborative relationship we have with the national leaders overseeing 
our partner projects and we look forward to continuing to support their work!
In order to support the operations of our three international projects and our operations 
in Canada we need to fundraise an annual budget of $1.3 - $1.5 million. Additionally, 
we are continuing to fundraise towards the goal of purchasing land and building new 
safe home facilities in Nepal through The Twelve Thousand film campaign, which we will 
be re-launching digitally due to limits on group gatherings. The new facilities will help 
us increase our capacity to care for rescued survivors, increase project stability and 
sustainability and create opportunities for future training and growth throughout Asia.
We’re grateful for your support, encouragement and promotion of this work, and we 
know that it is because of your generosity that we’re able to provide care to those in our 
homes! Thank you for becoming part of the Ally family and supporting our monthly needs. 
Sincerely,

YOU ARE CREATING CHANGE.

RANDY WATSON 
EXECUTIVE DIRECTOR

http://moveforfreedom.org
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When I was trafficked, I was broken. I lost my hope and my fears grew every day. It was 
a nightmare. I was in a brothel for two and a half years, but my life today has made me 
stronger and given me the courage to fight back.
My entire life changed when I came to this organization many years ago. I still remember 
the welcome they gave me when I arrived—everyone hugged me and smiled! Seeing how 
happy they were, made me happy.
I never imagined that I could be restored and made new, but today, I am a new person.
I have the courage to share my story, and to speak up, because of my sisters in the  
home who love and believe in me. Now, I’m working towards completing a degree.  
This place has been a dream—where everyone can find healing and experience love.

*Name changed for privacy.

—NISHA*

MY ENTIRE  
LIFE CHANGED.
“
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197 WOMEN & CHILDREN PROVIDED 
WITH FULL-TIME RECOVERY CARE

YOUR IMPACT 
THIS YEAR 
JANUARY – JUNE 2020

8 TRANSLATIONS OF THE PREVENTION  
FILM WERE DEVELOPED

1,600 STUDENTS REACHED THROUGH 
PREVENTION & AWARENESS PROGRAMS

4 STUDENTS RECEIVED 
UNIVERSITY SCHOLARSHIPS

102 CHILDREN IN RURAL 
SCHOLARSHIP PROGRAMS

11 SAFE HOMES 
SUPPORTED

NEPAL

LAOS

CAMBODIA
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NEPAL
YOUR 2020 IMPACT IN 

5 SAFE  
HOMES 150 ENABLING 

CARE FOR
CHILDREN

4 WOMEN RECEIVED 
UNIVERSITY SCHOLARSHIPS

$8,600 COVID-19EMERGENCY  
FUND FOR

100+ AT-RISK CHILDREN IN OUR  
SCHOLARSHIP PROGRAM

300 STUDENTS IN OUR  
SAFE SCHOOL PROJECT

1,500+ LIVES REACHED THROUGH 
PREVENTION PROGRAMS
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LAOS
YOUR 2020 IMPACT IN 

4 SAFE  
HOMES

3 SOCIAL ENTERPRISES 
PROVIDING SAFE WORK

TRAINING CENTRE

PREVENTION PROGRAMS

PROVIDING ONGOING 
VOCATIONAL TRAINING

EXPANDED  
REGIONALLY

45 ENABLING 
CARE FOR

GIRLS

$13,561 COVID-19EMERGENCY  
FUND FOR
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CAMBODIA
YOUR 2020 IMPACT IN 

2 SAFE  
HOMES

PREVENTION PROGRAMS

TRAINING CENTRE PROVIDING ONGOING 
VOCATIONAL TRAINING

34 ENABLING 
CARE FOR

CHILDREN

$3,500 COVID-19EMERGENCY  
FUND FOR

EXPANDED  
REGIONALLY
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CANADA
YOUR 2020 IMPACT IN 

TRAFFICKING AWARENESS  
& EDUCATION

RESEARCH &  
DEVELOPMENT

OPERATIONAL SUPPORT OF  
INTERNATIONAL PROJECTS
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I love witnessing the far reaching effects 
of Ally. Providing hope and a future to 
women and children has such a powerful 
ripple effect that impacts people we may 
never meet in a country we may never 
visit. I celebrate knowing we play a small 
part in sharing real love, joy and peace!

ANNE  MIRANDA, BOARD  OF  D IRECTORS

“
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2020  
FINANCIAL  
NEEDS 
FUNDS RAISED VS. TOTAL NEED  
AS OF JUNE 15, 2020

TOTAL OPERATIONS
31% $333,997 / $1,090,000

THE TWELVE THOUSAND CAPITAL PROJECT
7% $345,754 / $5,000,000

LAOS
$125,215 / $350,00036%

NEPAL
$60,786 / $350,00017%

CAMBODIA
$10,250 / $90,00011%

PREVENTION WORK & CANADIAN OPERATIONS
$137,746 / $300,00046%



CANADIAN SALARIES,  
CONTRACTORS & BENEFITS 
$252,000

CANADIAN SALARIES,  
CONTRACTORS & BENEFITS 
$394,800

CANADIAN SALARIES,  
CONTRACTORS & BENEFITS 
$473,360

CAMBODIA OPERATIONS 
$100,000

CAMBODIA OPERATIONS 
$100,000

CAMBODIA OPERATIONS 
$100,000

CAMBODIA CAPITAL  
PROJECT 
$70,000

LAOS OPERATIONS 
$350,000

LAOS OPERATIONS 
$350,000

LAOS OPERATIONS 
$350,000
LAOS CAPITAL PROJECT 
$1,000,000

NEPALI CAPITAL PROJECT 
$1,800,000

NEPALI CAPITAL PROJECT 
$2,200,000

NEPALI CAPITAL PROJECT 
$1,000,000

NEPALI OPERATIONS 
$406,000

NEPALI OPERATIONS 
$406,000

NEPALI OPERATIONS 
$300,000

NEPALI SALARIES  
& BENEFITS 
$200,000

NEPALI SALARIES  
& BENEFITS 
$250,000

NEPALI SALARIES  
& BENEFITS 
$350,000

FUNDRAISING 
$50,000

FUNDRAISING 
$68,000

FUNDRAISING 
$178,000

CANADIAN OPERATIONS  
& PARTNERSHIPS 
$144,400

CANADIAN OPERATIONS  
& PARTNERSHIPS 
$240,100

CANADIAN OPERATIONS  
& PARTNERSHIPS 
$310,000
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2021 
$3,372,400

2022 
$4,008,900

2023 
$4,061,360

PROJECTED 3-YEAR BUDGET 
HOUSING 1,000 CHILDREN & REACHING 75,000 PEOPLE  
THROUGH PREVENTION PROGRAMS BY 2023
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How do you measure success in the middle of a world pandemic? 
Unprecedented times have called for a revision of expectations for every 
business, non-profit, government, family, and individual.
The uncertainty that has come from a global shutdown has forced everyone 
to assess how they will maintain a pace set and expected the year, even 
quarter, prior. This is why I am so excited about the growth, expansion, and 
support that has continued for Ally over the last six months. I am especially 
proud of the organization’s commitment to maintaining transparency  
through the completion of a successful independent audit, which has laid  
a foundation for credibility and accuracy for the years to come. It has 
demonstrated to me not only the level of commitment from Randy and  
the team but also from the many people who believe and stand beside the 
partners who continue to work tirelessly to improve the lives of those 
affected by trafficking. I look forward to what will be accomplished, through 
the support of our donors and volunteers, in the months ahead!

TANIS  JORGE , BOARD  OF  D IRECTORS

As a young charity we’ve set audacious goals to meet the urgent needs of 
our international project partners and children in our care. You have blown 
us away with your generosity and commitment to this work. I never could 
have imagined that we would be here today, able to make the commitments 
we have to our partners to continue enabling care for vulnerable women and 
children. As we continue to grow and reach more children we are grateful 
for your ongoing support. Our international team are the heroes on the front 
line, and you have truly become their allies, thank you.

RANDY  WATSON, EXECUT I VE  D IRECTOR

“

“
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