
Sibling Conflict Resolution Toolkit 
Turning sibling rivalry into sibling cooperation 

 

Understanding Sibling Conflict 

Why Siblings Fight 

Developmental reasons: 

• Competing for parental attention and resources 
• Learning social skills through conflict and resolution 
• Establishing individual identity and autonomy 
• Testing boundaries and power dynamics 
• Processing big emotions with safe family members 

Environmental factors: 

• Stress, tiredness, hunger, or overstimulation 
• Unclear family rules or inconsistent enforcement 
• Lack of individual attention from parents 
• Forced sharing without teaching cooperation 
• Different developmental stages and needs 

Normal vs. Concerning Conflict 

Normal sibling conflict: 

• Occasional arguments over toys, space, or attention 
• Pushing, grabbing, or brief physical altercations 
• Name-calling or teasing that stops when parents intervene 
• Conflicts that resolve relatively quickly 
• Both children participate equally in conflicts 

Concerning patterns: 

• One child consistently bullying or intimidating the other 
• Physical violence that escalates or causes injury 
• Emotional abuse, humiliation, or threats 
• One child living in fear of the other 
• Conflicts that interfere with sleep, eating, or daily functioning 

 



The Parent's Role in Sibling Conflicts 

When NOT to Intervene 

Let them work it out when: 

• Both children are participating willingly 
• No one is being hurt physically or emotionally 
• They're learning valuable negotiation skills 
• The conflict is age-appropriate and brief 
• You can supervise without taking sides 

When TO Intervene 

Step in immediately when: 

• Physical safety is at risk 
• One child is significantly overpowering the other 
• Emotional abuse or cruel behavior is happening 
• The conflict is escalating beyond their ability to handle 
• They specifically ask for your help 

Your Intervention Goals 

1. Ensure safety for all children 
2. Teach conflict resolution skills rather than solving for them 
3. Stay neutral and avoid taking sides 
4. Focus on solutions rather than blame 
5. Build empathy and understanding between siblings 

 

The PEACE Process for Conflict Resolution 

P - Pause and Ensure Safety 

What to do: 

• Stop any physical aggression immediately 
• Separate children if emotions are too high 
• Take deep breaths and stay calm yourself 
• Wait until everyone can think clearly 

What to say: 



• "I can see you're both upset. Let's take a break." 
• "Safety first. Everyone needs to calm down." 
• "I'm going to help you work this out, but first we need calm bodies." 

E - Everyone Gets Heard 

What to do: 

• Give each child uninterrupted time to share their perspective 
• Reflect back what you hear without taking sides 
• Help them identify their feelings 
• Acknowledge that both perspectives matter 

What to say: 

• "Sarah, tell me what happened from your point of view." 
• "Jake, I want to hear your side too." 
• "So, Sarah, you're feeling frustrated because..." 
• "And Jake, you're upset because..." 

A - Acknowledge Feelings and Find Common Ground 

What to do: 

• Validate each child's emotions 
• Help them see each other's perspective 
• Identify what they both want or need 
• Find areas where their needs overlap 

What to say: 

• "It makes sense that you'd both want to play with that toy." 
• "You both want to feel included and treated fairly." 
• "I can see why that would be frustrating for both of you." 

C - Create Solutions Together 

What to do: 

• Brainstorm solutions with both children 
• Encourage them to suggest ideas 
• Guide them toward win-win solutions 
• Let them choose which solution to try 

What to say: 



• "What ideas do you have for solving this?" 
• "How could we make this work for both of you?" 
• "What would be fair for everyone?" 

E - Evaluate and Encourage 

What to do: 

• Check in on how the solution is working 
• Praise their problem-solving efforts 
• Make necessary adjustments  
• Celebrate successful cooperation 

What to say: 

• "How is your solution working so far?" 
• "I'm proud of how you worked together to solve that problem." 
• "What would you do differently next time?" 

 

Common Sibling Conflicts & Solutions 

Conflict: Fighting Over Toys/Belongings 

Immediate response: 

1. Remove the toy temporarily: "This toy is taking a break until you can share it 
peacefully." 

2. Help them problem-solve: "How can we make sure you both get to play with this?" 

Possible solutions: 

• Timer system (10 minutes each) 
• Take turns by days or hours 
• Play together with the toy 
• Find similar toys for both children 
• Create a "taking turns" schedule 

Prevention strategies: 

• Teach asking before taking: "May I have a turn when you're done?" 
• Practice sharing during calm moments 
• Have some toys that belong to each child individually 
• Create clear rules about borrowing and returning items 



Conflict: "It's Not Fair!" Comparisons 

Immediate response: 

1. Acknowledge the feeling: "You're upset because you think this isn't fair." 
2. Explain different needs: "Fair doesn't always mean exactly the same." 

Teaching moments: 

• "Fair means everyone gets what they need, not exactly the same thing." 
• "You're 8 and your sister is 5. You have different needs and responsibilities." 
• "Sometimes one person needs more help, and sometimes the other person does." 

Prevention strategies: 

• Give individual attention to each child 
• Explain age-appropriate differences in rules 
• Focus on each child's unique needs and strengths 
• Avoid comparing siblings to each other 

Conflict: Physical Aggression (Hitting, Pushing, Kicking) 

Immediate response: 

1. Stop the behavior immediately: "Bodies are for helping, not hurting." 
2. Separate if needed: "You both need space to calm down." 
3. Address safety: "I won't let anyone get hurt in our family." 

After everyone is calm: 

• Help them identify their feelings: "You were angry when your brother took your book." 
• Teach alternatives: "When you're angry, you can use your words or ask for help." 
• Practice better responses: "Show me how you could handle that differently." 

Consequences that teach: 

• Practice appropriate responses to the situation 
• Make amends to the person they hurt 
• Help the injured child feel better 
• Loss of privilege related to the behavior 

Conflict: Tattling vs. Reporting 

Help children understand the difference: 

• Tattling: Trying to get someone in trouble for something minor 



• Reporting: Telling about something dangerous or hurtful 

Teach the "Is this helping or hurting?" test: 

• "Are you telling me this to help someone or to get someone in trouble?" 
• "Is someone getting hurt by this behavior?" 
• "Can you solve this problem yourself?" 

Response strategies: 

• For tattling: "What could you do to solve this problem yourself?" 
• For reporting: "Thank you for letting me know. That was important information." 

Conflict: Bedroom/Space Issues 

Define personal vs. shared spaces: 

• Each child's bed and personal belongings are off-limits 
• Shared spaces require cooperation and respect 
• Create clear rules about entering each other's space 

Problem-solving approaches: 

• Room-sharing agreements created by the children 
• Designated times for privacy 
• Systems for organizing shared belongings 
• Consequences for violating space agreements 

 

Teaching Conflict Resolution Skills by Age 

Ages 2-4: Basic Skills 

Focus on: 

• Using words instead of hitting 
• Taking turns 
• Asking for help from adults 
• Basic feeling identification 

Teaching phrases: 

• "I don't like that" 
• "Can I have a turn?" 



• "That hurt my feelings" 
• "Help me, please" 

Practice activities: 

• Role-play with stuffed animals 
• Read books about sharing and cooperation 
• Practice taking turns with neutral activities 
• Celebrate when they use words instead of aggression 

Ages 5-8: Problem-Solving Skills 

Focus on: 

• Listening to others' perspectives 
• Brainstorming solutions 
• Compromising and negotiating 
• Understanding consequences of choices 

Teaching phrases: 

• "How do you think that made your sister feel?" 
• "What could we do so we're both happy?" 
• "Let's find a solution that works for everyone" 
• "I understand you're upset, and..." 

Practice activities: 

• Family problem-solving sessions 
• Practice compromise with low-stakes situations 
• Role-play different scenarios 
• Discuss characters' conflicts in books or movies 

Ages 9-12: Advanced Skills 

Focus on: 

• Empathy and perspective-taking 
• Independent conflict resolution 
• Understanding relationship impact 
• Long-term problem-solving 

Teaching concepts: 

• "How do you want your relationship with your sibling to be?" 
• "What are the long-term effects of this conflict pattern?" 



• "How can you repair your relationship after a fight?" 
• "What would you do if this was a friend instead of your sibling?" 

Practice opportunities: 

• Let them resolve more conflicts independently 
• Debrief after conflicts about what worked/didn't work 
• Discuss healthy relationship skills 
• Connect sibling skills to friendship skills 

 

Proactive Strategies to Reduce Sibling Conflict 

Individual Attention 

Why it matters: Children fight less when they feel secure in their parents' love and attention. 

Strategies: 

• 10 minutes of one-on-one time with each child daily 
• Special individual activities or outings 
• Bedtime talks with each child separately 
• Recognize each child's unique qualities and contributions 

Clear Family Rules 

Essential rules for sibling harmony: 

1. We keep our bodies safe (no hitting, pushing, or hurting) 
2. We use kind words with each other 
3. We ask before taking someone else's belongings 
4. We work together to solve problems 
5. We treat each other with respect 

Environmental Setup 

Physical environment: 

• Ensure each child has some personal space/belongings 
• Create quiet spaces where children can go when overwhelmed 
• Have enough appealing activities so sharing isn't constant 
• Organize shared spaces clearly 

Routine considerations: 



• Plan for difficult times (tired, hungry, transitions) 
• Build in individual time and together time 
• Create predictable routines that reduce conflict triggers 
• Prepare children for challenging situations 

 

The Sibling Meeting Process 

When to Call a Sibling Meeting 

• Recurring conflicts that aren't resolving 
• When children ask for help with ongoing issues 
• To establish new agreements or rules 
• After a particularly difficult conflict to repair relationships 

Meeting Structure (15-20 minutes) 

1. Opening (2 minutes) 

• Appreciate something about each child 
• State the purpose: "We're here to solve problems together" 

2. Problem Definition (5 minutes) 

• Each child shares their perspective 
• Parents reflect back what they heard 
• Identify the core issue together 

3. Solution Brainstorming (5 minutes) 

• Everyone suggests ideas 
• Write down all suggestions without judgment 
• Encourage creative thinking 

4. Solution Selection (3 minutes) 

• Discuss pros and cons of different ideas 
• Choose a solution to try (children decide when possible) 
• Make specific agreements about implementation 

5. Follow-up Plan (2 minutes) 

• Decide when to check how the solution is working 
• Agree on what to do if the solution isn't working 



• End with appreciation or encouragement 

 

Sibling Conflict Tracking Sheet 

Use this to identify patterns and progress 

Week of: ________________ 

Day Time Conflict About Children Involved Resolution Method Outcome 
Mon 3pm Toy sharing Sam & Emma Timer system Worked well 
Tue 7am Getting ready Sam & Emma Separate bathrooms Less fighting 

Weekly Reflection: 

• What were the most common conflict triggers this week? 
• Which resolution strategies worked best? 
• What patterns do I notice in timing, location, or circumstances? 
• What should I focus on preventing or teaching next week? 

 

Scripts for Common Sibling Situations 

When They Come to You with Complaints 

Instead of: "Work it out yourselves" or "I don't want to hear it" Try: "I can see you're both 
upset. Help me understand what's happening." 

Instead of: "Who started it?" Try: "It sounds like you both have different ideas about what 
happened." 

Instead of: "You're the older one, you should know better" Try: "I need both of you to help 
solve this problem." 

When You Witness Conflict 

Instead of: "Stop fighting right now!" Try: "I can see you're having trouble sharing that toy. 
What's your plan for solving this?" 

Instead of: "Give that back to your sister!" Try: "Sarah, how do you feel when Jake takes your 
things? Jake, what could you do differently?" 



When They Hurt Each Other 

Instead of: "Say you're sorry!" Try: "Jake, look at your sister's face. How do you think she's 
feeling? What could you do to help her feel better?" 

Instead of: "You need to learn to get along!" Try: "Hurting each other isn't okay in our family. 
How can we solve this problem so everyone feels safe?" 

 

Celebrating Sibling Cooperation 

Recognition Strategies 

Catch them being good: 

• "I noticed how kindly you helped your brother with his puzzle." 
• "You two worked together so well to clean up the playroom." 
• "I saw you sharing without being asked. That was thoughtful." 

Family celebrations: 

• Special privileges for the whole family when siblings cooperate 
• Photo displays of siblings having fun together 
• Bedtime stories that highlight their positive interactions 
• Family activities that require teamwork 

Building Sibling Bond Activities 

Daily opportunities: 

• Cooking or baking projects together 
• Building or creating something as a team 
• Reading stories together 
• Playing cooperative games 

Special sibling time: 

• One-on-one time between siblings without parents 
• Sibling dates where they choose the activity 
• Special traditions just for siblings 
• Encouraging them to give each other gifts or surprises 

 



When to Seek Additional Help 

Consider professional support if: 

• Conflicts are becoming more frequent and intense over time 
• One child consistently dominates or bullies the other 
• Siblings seem to genuinely dislike each other 
• Conflicts are affecting school, friendships, or family functioning 
• Physical aggression is escalating or causing injury 
• You feel overwhelmed and unable to manage the conflicts 

Types of support that can help: 

• Family therapy to improve communication patterns 
• Individual counseling for children with specific challenges 
• Parenting classes focused on sibling relationships 
• Support groups for parents dealing with sibling rivalry 
• School counselors who can provide additional strategies 

 

Emergency De-escalation Plan 

For Intense Sibling Conflicts 

Step 1: Ensure Physical Safety 

• Separate children immediately if there's physical aggression 
• Remove any objects that could be used as weapons 
• Stay calm and use a firm, clear voice 

Step 2: Cool Down Period 

• Send each child to a different space 
• Set a timer for 10-15 minutes of quiet time 
• Don't try to solve the problem while emotions are high 

Step 3: Check In Individually 

• Talk to each child separately first 
• Help them identify their feelings 
• Validate their experience without taking sides 

Step 4: Bring Them Back Together 



• Use the PEACE process 
• Focus on moving forward, not rehashing what happened 
• End with a plan for handling similar situations better 

Remember: Some conflicts are too heated to resolve in the moment. It's okay to say, "This is too 
big to solve right now. Let's take a break and come back to it later." 

 

Sibling Conflict Quick Reference 

Immediate Response Checklist: 

• [ ] Ensure everyone's physical safety 
• [ ] Stay calm and neutral 
• [ ] Listen to both perspectives 
• [ ] Focus on solutions, not blame 
• [ ] Teach skills for next time 

Long-term Strategy Checklist: 

• [ ] Give individual attention to each child 
• [ ] Establish clear family rules about respect 
• [ ] Teach conflict resolution skills proactively 
• [ ] Create opportunities for positive sibling interactions 
• [ ] Model healthy conflict resolution in your own relationships 

Success Indicators: 

• [ ] Conflicts are resolved more quickly 
• [ ] Children are using words instead of aggression 
• [ ] Siblings are starting to solve some problems independently 
• [ ] There are more positive interactions between siblings 
• [ ] Family stress around sibling issues is decreasing 

Remember: Building positive sibling relationships is a long-term process. Focus on progress, 
not perfection, and celebrate small improvements along the way. 

 


