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Elevate Your Coding Performance
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Our client, an Academic Medical Center in the Midwest, aimed to reduce the Uncoded Days
metric to below 1.3 days across inpatient, outpatient, and professional coding categories.

SOLUTIONS

To address these issues, a multi-pronged approach was used:

e Daily Metrics Management: J2 introduced mechanisms to track and monitor coding
performance on a daily basis.

e Leader Accountability Managers were engaged and held responsible for tracking
progress and managing team performance.

e Monitoring and Baseline Establishment: Initial monitoring was conducted to establish
a baseline for comparison, setting clear performance expectations.

e Workload Distribution: Managers worked with their teams to ensure there was a
balanced distribution of coding workloads.

¢ Productivity & Quality: Maintained a focus on both productivity and quality to ensure
compliance vy consistently monitoring and measuring performance for both.

At J2 Integrity Solutions, we don't settle for the status quo; we partner with

teams to drive measurable improvements in operational performance while
not compromising quality.
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