Steps for-Starting.a Prayer Ministry

Process Role |Step i Step 2 Step 3 Step Step s Step 6
Lay the Choose the [stablish 3 Launch the Develop a Renewal | Develop a long
Ioundation L cadlers Principles Ministry Strategy Range Strateqgy
. Pastor Awaken and Identify the leader | Agree on priorities Cast vision from Keep the serviceto | Create strategies for
M dln motivate the first, then the the pulpit God fresh internal and external
- church to pray team impact
Goal
[ aviman Secure pastoral Recruit a Barnabas | Agree on priorities Prepare for the Keep the serviceto | Create strategies for
’ support and team launch God fresh internal and external
impact
S b S o | Pastor |-Cultivatea -Evaluate whom -Maintainaninward | Communicate -Recruit leaders -Create aninternal
SUD - [Gps growing personal | God is calling focus the importance of | -Communicate strategy for develop-
prayer life -Tie accountability | -Maintain an outward | prayer -Gather feedback ing a praying church
- Motivate for to God focus -Reinforce -Create an external
successful prayer | -Recruit the team |-Let God renew the importance of prayer | strategy for your
ministry -Understand your | church’s vision -Celebrate church to serve God
- Utilize three role -Plan annually through prayer
arenas to awaken -Make budgeting a
and motivate priority
[ aviman | -Setup meeting -ldentify your -Maintainaninward |-Gather feedback |-Recruitleaders -Create aninternal
‘ -Define roles Barnabas focus -Choose a program | -Communicate strategy for
and make -Enjoy the benefits | -Maintain an outward | -Establish a -Gather feedback developing a praying
commitments -Evaluate and focus timeline -Reinforce church
-consider enlist -Let God renew the -Promote the importance of prayer | -Create an external
ramifications of church’s vision program -Celebrate strategy for your
lack of support -Plan the launch -Plan annually church to serve God
Sunday -Make budgeting a through prayer
priority
. l Both [ As muchtime As much time asit | ASAP.ldeally within | Three months or In the first three In the first two years
Tln ceune as it takes to takes to identify amonth of finding a less months of launch
accomplish the theright leaders coordinator
goals
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