The Clareo
Group

TRAINING FOR
DEPARTMENT LEADERS *
AND SUPERVISORS

Improve campus morale

ARE YOU © Develop high-performing teams

READY TO © Improve staff & faculty retention, and

@ Reduce your headaches and knocks on your door?

DEPARTMENT LEADERS ARE KEY

TO CAMPUS CULTURE... Nearly 500 faculty & staff
trained

They influence their department’s morale,

reputation, and effectiveness, which has an outsize Past participants include

impact on campus engagement. All this is supervisors, managers,

foundational to students’ experiences. program directors, chairs,
assistant- & associate

Plus, a capable leader reduces the number of deans, and more.

urgent fires that make their way to you.

..BUT MANY CAMPUS LEADERS  |parnqor’ DARTICIPANTS

AREN'T SHOWN HOW TO LEAD
AND SUPERVISE EFFECTIVELY Establish credibility and build

trust with their colleagues

That's where we come in.

Grounded in research and experience, and tested Use their team’s diversity as an
over years, our workshop builds the confidence asset for smart problem-solving
and capabilities of your leaders across campus.

Give motivating, purposeful,

Co NTACT Us and timely feedback

Run meetings people are
delighted to attend

@ carole@theclareogroup.com

theclareogroup.com/inclusiveleadership



