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WHAT: Here's what you need to think about and know in
order to start  a successful  podcast.

WHY: Podcasting is  a low barrier platform that can help you
increase sales by bui lding a greater connection with your
audience.



W H A T  I S  T H E  U N D E S I R A B L E  R E A L I T Y  T H E Y  F I N D  T H E M S E L V E S  I N ?

Podcast Planning
W H E R E  I S  Y O U R  L I S T E N E R  N O W ?

W H A T  P R O B L E M S  A R E  T H E Y  G R A P P L I N G  W I T H  T H A T  A R E  I N  T H E  W A Y  O F  W H O
T H E Y  W A N T  T O  B E C O M E ?
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W H A T  D O E S  T H E I R  U L T I M A T E  V I C T O R Y  O V E R  T H E I R  C U R R E N T  O B S T A C L E  L O O K
L I K E ?

Podcast Planning
W H A T  D O E S  Y O U R  I D E A L  L I S T E N E R  A S P I R E  T O  B E C O M E ?

W H A T  C O U L D  P O S I T I O N I N G  Y O U R S E L F  A S  T H E I R  G U I D E  T O  T R A N S F O R M A T I O N
S O U N D  L I K E ?
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W H Y  S H O U L D  T H E Y  L I S T E N ?

Podcast Purpose
W H A T  D O  Y O U  W A N T  L I S T E N E R S  T O  G E T  O U T  O F  Y O U R  P O D C A S T ?

W H Y  W O U L D  T H E Y  K E E P  L I S T E N I N G ?
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U n d e s i r a b l e
R e a l i t y

T o p i c s  I  c a n
t a l k  a b o u t  t o
h e l p  t h e m

U l t i m a t e
R e s u l t

Use this space to brainstorm the transformation you can help them achieve

REALITY  TO RESULTS



W H A T  G O A L S  W I L L  T H I S  S U P P O R T  I N  Y O U R  O W N  D E V E L O P M E N T  A N D  T H E
G R O W T H  O F  Y O U R  B U I S N E S S  O R  P L A T F O R M ?

Podcast Personal Purpose
W H A T  D O  Y O U  W A N T  T O  G E T  O U T  O F  B E I N G  A  P O D C A S T  H O S T ?

A R E  T H E R E  O T H E R  B E N E F I T S  O F  H A V I N G  A  P O D C A S T  T H A T  Y O U  A R E  H O P I N G  F O R ?
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H O W  D O  Y O U  W A N T  L I S T E N E R S  T O  F E E L  W H E N  T H E Y  L I S T E N ?

Podcast Persona
W H A T  I S  T H E  T O N E  Y O U  H O P E  T O  C R E A T E  A S  A  H O S T ?

H O W  D O E S  Y O U R  P O D C A S T  P E R S O N A  I N T E R S E C T  W I T H  Y O U R  O V E R A L L  B R A N D ?
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W H A T  I S  T R U E  A B O U T  W H O  T H E Y  A R E ?

Podcast Vibe
W H A T  D O  Y O U  B E L I E V E  A B O U T  Y O U R  L I S T E N E R S  A N D  P O T E N T I A L  L I S T E N E R S
T H A T  T H E Y  M A Y  N O T  B E L I E V E  A B O U T  T H E M S E L V E S ?  

A R E  T H E R E  L I M I T I N G  B E L I E F S  T H A T  M A Y  B E  H O L D I N G  T H E M  B A C K ?
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POTENTIAL TITLES

Start brainstorming potential titles and key-points for your descrption

KEY-POINTS FOR MY DESCRIPTION
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T I T L E  &  D E S C R I P T I O N



IS IT CLEAR?

IS IT MEMORABLE?

IS IT AVAILABLE?

DOES IT HAVE THE

ENERGY YOU WANT TO

SHARE WITH LISTENERS?

DOES IT PASS THE

THUMBNAIL TEST?
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T I T L E  T E S T

NOTES:



Podcast Guest Wishlist
Who would you love to have on your Podcast? Start making a l ist .  I  l ike to start with
people I  feel really confident wil l  say "yes!"  and then go out from there.  

Name C1www/@handle FU2 FU3email/DM

C1 = Contact 1  (r ight the date of your initial  contact)
FU2/FU3 = Follow Up 2 & 3 (we are assuming you'l l  need to follow up and they won't get back to
you with your f irst or even 2nd contact.  (Make sure you date it . )
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W H A T  W I L L  T H E  F O R M A T  O F  E A C H  E P I S O D E  B E ?

Podcast Format
H O W  O F T E N  W I L L  Y O U  P O S T  A N D  W H A T  C O U L D  B E  T H E  S C H E D U L E ?

W I L L  Y O U  H A V E  R E G U L A R  S E G M E N T S ?  I F  Y E S ,  W H A T  W I L L  T H A T  L O O K  L I K E ?
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Podcast Checklist

Plan for your outline/framework (How often?
How long? What is the style?)

Categories (3 Total — put your top category
first)

Build Your Launch Plan Draft (When,
where, how)

Cover Art (3000x3000 px)

Description (Only a few sentences telling
listeners what they can expect)

Title (Tested and Secured)

Launch (Share everywhere and ASK people to
subscribe, download, and leave a review)

Trailer Episode + 3-4 Episodes on Deck (Launch
day + at least 1 more)
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Meet Macy Robison



Macy Is  Story Brand Certif ied and Brand Builders Group Certif ied.  She's
worked with some incredible Podcasts and helped coach me as I  worked

to launch my own. Macy is  a wife and mom and incredible and helping
build brands and f ind their  voice.  










Connect with Macy at:



upl ightcreative.com |  @macyrobison

O u r  E x p e r t
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ListenNotes.com  — Podcast Search Engine

PODCAST HOSTS
    SimpleCast.com  —  This is  who I  use to host my Podcast
    Libsyn.com  —  Been around forever
    Buzzsprout.com  — Another great Podcast host

Dropbox — For sharing documents,  f i les,  and graphics with my team

Worth Reading/Listening:
So you want to start a Podcast by Kristen Meinzer (https://amzn.to/3kGHJrh)

R e s o u r c e s
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