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The Difference Between Surviving and Thriving

What separates venues that consistently book premium events from those that
struggle season after season? It's not luck, location, or even having the prettiest
space. The most successful venues share five specific habits that keep them
profitable, efficient, and growing year after year.

These aren't one-time fixes or seasonal adjustments—they're ongoing practices
that become part of your venue's DNA. Think of them as your business health
routine, just like daily exercise keeps your body strong.

When you maintain these simple, consistent practices, you’ll catch problems
early, optimize performance continuously, and create sustainable growth.
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HABIT 1: TRACK THE TRACKABLES

Weekly Check-In (Recommended: Monday mornings, 1 hour)
o Website Analytics Review
o Social Media Metrics
o Lead Conversion Rates
o Site Tour to Booking Ratios

Key Metrics to Watch:
o Inquiry to Tour Rate: %
o Tour to Booking Rate: %

« Most Engaged Social Post:
o Top Performing Web Page:

HABIT 2: STAFF AND TASK REVIEWS

Schedule Every 6 Months
e Next Review Date:

For each team member, ask:
0 Are they in the right seat?
o Are they happy in their role?
o What tools do they need to succeed?

Action Items from Last Review:
1.
2.
3.

The Venue Business Boot Camp brought to you by Here Comes The Guide © 2020-2025, Hopscotch Press, Inc. All Rights Reserved



MARKETING THE MURDER BARN EPISODE 10

HABIT 3: MARKETING CHANNEL AUDIT

Check Every 12-18 Months
o Next Audit Date:

Review:

o Website Content & Design
o Social Media Strategy

o Print Materials

o Email Marketing

0 Advertising Placements

Updates Needed:
1.
2.
3.

HABIT 4: KNOW YOUR NUMBERS

Monthly Review
o Date of Last Review:

Track:

o Profit per Event

o Package Performance
o Operating Costs

o Staffing Expenses

o Utility Costs per Event
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Key Performance Indicators:
« Average Profit Margin: %
« Best Performing Package:

« Areas for Cost Reduction:

HABIT 5: RESULT-FOCUSED DECISION MAKING

Before Any Major Decision Ask:
o What result am I looking for?

o« How will I measure success?

Current Projects:
1. Project:
Desired Result:

Success Metrics:

2. Project:
Desired Result:

Success Metrics:

3. Project:
Desired Result:

Success Metrics:
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QUARTERLY HEALTH CHECK

Rate each habit on a scale of 1-5 (5 being excellent):
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Date:

ANNUAL REFLECTION

What worked well this year?

1.

2.

3.

What needs improvement?

1.

2.

3.

Top 3 priorities for next year:

1.

2.

3.
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