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Reimbursement Revolution: Innovative Ways to Unlock Hidden Revenue



● Prices of dental services are up 15.83%, with CPI at 
21.75%.

● Credit card delinquency rate is increasing.

● Insurance costs are expected to rise another 4% this 
year.

● The country’s increasingly aging population will see a 
significant “turning point” by 2030 where 1 in 5 will be 
over 65 years old.

● 10,000 Baby Boomers are retiring every day. 

Bureau of Labor and Statistics, Sept ‘23
Medical Economics, Aug ‘23
United States Census Bureau, February 2020

Economic Outlook



Challenges of Participating in PPOs
❖ Rising costs 

➢ PPE
➢ Materials
➢ Personel 

❖ Stagnant or decreasing reimbursement from many PPOs

❖ Administrative hassles 

❖ Are they loyal to you or their carrier?



125% Increase in Medicaid Fees?!
Missouri - 
1.3 Million Medicaid participants, most of which receive a dental benefit.  
Approx 1,000 dental providers enrolled.  This is an increase, two years ago - 749 dental providers.



125% Increase in Medicaid Fees?!



Benefits of Accepting Medicaid 
Patients?





Benefits of Membership Plans for Dentists
❖ Patient Loyalty | Increased MRR

➢ 97.4% Retention Rate
➢ 0.67% Delinquency Rate
➢ Increased case acceptance 
➢ Decrease no-shows and reschedules

❖ Take back control
➢ Direct primary care
➢ Dictate your own reimbursement 
➢ No insurance hassles 

❖ Increased Exposure & Marketability



Benefits of Membership Plans for Patients

❖ Access 
➢ 80% of uninsured patients don’t see a dentist
➢ #1 Reason cited is COST

❖ Transparency 
➢ Affordable monthly or annual payments
➢ Auto-renew
➢ Easy to understand 

❖ Loyalty = Benefits
➢ Costco, Amazon Prime, AMEX membership 

mindset 



Successful Implementation
❖ Plan Creation 

➢ Included services vs traditional discount plans
➢ Pricing your plans
➢ Plans for both insured and uninsured patients

❖ Marketing
➢ Displaying your plans
➢ Getting your plans in front of patients
➢ Easy to understand 

❖ Operations
➢ Team involvement 
➢ Managing your plans and pricing
➢ Tracking



Summary
I. Review your PPO reimbursement rates 

A. Helpful tool - DentalHQ PPO Calculator

II. Check your state’s medicaid fee schedule

III. Implement a Membership Plan for patient loyalty 

A. DentalHQ = quick and easy to use

B. OnDemand Demo or Schedule a demo

IV. Dr. Q's Fresh Breath Club 

A. Learn More 

kimberly@brentwoodfamilydentalcenter.com

drquigless@brentwoodfamilydentalcenter.com

eric@dentalhq.com

https://app.dentalhq.com/out-of-network
https://www.dentalhq.com/demo
https://www.drqsfreshbreathclub.com/
mailto:kimberly@brentwoodfamilydentalcenter.com
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