HELPS
Meeting Agenda/Minutes
Tuesday, Aug 19, 2025 7:00AM

PRESENT(P) ABSENT(A) EXCUSED(E)

Dave Smith, Chair P | Linda Reeve P Debbie Failing P
Dan Scheneman P Chris Stackpole P

Dave opened in prayer.

Chris gave an update on chair team. He lost another volunteer
so he is short. New chairs will be here soon. Some old chairs
are available for sell / donation; some to be kept for overflow;
others to be trashed.

Linda discussed the volunteer picnic. 62 invited, 46 adults and
12 kids attended. Games and food were great. No negative
issues noted. Chris made a suggestion for next year to change
up the food. He’s thinking about his specialty Mexican Spaghetti
or Cowboy Stew. Will discuss closer to the next picnic.

Debbie said all is well with the Sunday coffee / snack fellowship.

Dave said Wednesday night Family Fellowship is on a few weeks
away. He is in desperate need of volunteers. The fourth week
does not have any volunteers, and neither does the occasional
fifth week. The third week needs one additional volunteer. He
will see if the last session volunteers are still able to cover the



first 2.5 weeks this session and solicit more volunteers via the
link.

Sunday, October 12, all ministry teams will set up displays in
the Ministry Center to solicit volunteers for all the teams.

Dan said that he is preparing to send out the volunteer surveys
to the ministry teams. As previously discussed, this survey will

identify volunteer needs and recruitment.

Dave closed in prayer. Next meeting Sept 16. 7PM.



