
Leadership Review
0 being the absolute worst
10 being the absolute best

At the bottom, rate yourself and score at the bottommust be a 90% or above to be
acceptable

​ Communication Skills:
● How effectively did you communicate with your teammembers and

colleagues this month? 0-10____
​ Decision-Making:

● Rate your ability to make timely and sound decisions that positively
impacted your team or projects. 0-10____

​ Team Collaboration:
● How well did you collaborate with your teammembers to achieve

common goals? 0-10____
​ Initiative:

● To what extent did you proactively take on new responsibilities or
suggest improvements? 0-10____

​ Adaptability:
● How well did you handle and adapt to changes or unexpected

challenges? 0-10____
​ Problem Solving:

● Rate your effectiveness in identifying and resolving challenges or issues
within your scope of work. 0-10____

​ Delegation:
● How successfully did you delegate tasks and responsibilities to team

members? 0-10____
​ Motivation and Engagement:

● Rate your efforts in keeping yourself and your teammotivated and
engaged in the work. 0-10____

​ Feedback Reception:
● How open were you to receiving and incorporating feedback from peers

or superiors? 0-10____
​ Goal Achievement:

● Assess your success in meeting the goals set for yourself and your team
during this month. 0-10____

Score: _______


