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Executive Summary 
 

Emerging trends such as Artificial Intelligence (AI), data-driven decision-making, 

leadership coaching, sponsorship, and organizational resilience—are shaping the 

next era of change management. This document provides a high-level roadmap  

for professionals who practice change management, aligning insights from  

roundtable discussions with best practices and offering practical recommendations 

to navigate the future of the profession. 

 

THE TOPICS 

             Revolutionizing Change Management with Artificial Intelligence (AI) 

             Driving Adoption in Mergers & Acquisitions with Change Management 

             Advancing Change Management Through Coaching Integration 

             Maximizing Impact with Metrics, Data, and Dashboards 

             Empowering Change Through Effective Sponsorship 

 

The ACMP® Change Makers Unplugged Thought Leaders Roundtable, in February 

2025, provided a critical forum for exploring the evolving landscape of change 

management. This document synthesizes key takeaways from the session’s 

roundtable discussions, integrates them with the domains from ACMP Standard for 

Change Management© and provides a professional development checklist for 

professionals who practice change management. 

5

4
3
2
1



ACMP’s 
STANDARD FOR  

CHANGE  
 MANAGEMENT ©

CURRENT STATE & TRENDS 
Change management is at a crossroads, shaped by rapid 
technological advancements, workforce expectations, 
and economic shifts. Participants identified key trends 
driving organizational transformation: 

• AI’s growing role in decision-making and automation. 

• Increased frequency of mergers & acquisitions (M&A), 
requiring structured change adoption strategies. 

• The rising need for leadership coaching and emotional 
intelligence in change initiatives. 

• The importance of data-driven methodologies to 
measure change effectiveness. 

• Change saturation and fatigue, demanding new 
strategies to maintain engagement and adoption. 

 

FUTURE OUTLOOK 
By integrating coaching, AI, and data-driven strategies, 
organizations can navigate change more effectively. 
ACMP’s Standard for Change Management,© structured 
frameworks, and proactive sponsorship are critical to 
ensuring sustainable transformation. The future of 
change management will require an agile mindset, where 
practitioners continuously iterate their approaches based 
on real-time feedback and shifting business landscapes.
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KEY FINDINGS 
• AI enhances change processes by automating many 

processes or tasks such as stakeholder analysis, impact 
assessments, and real-time feedback.  

• Ethical concerns, trust issues, and data reliability must 
be addressed to ensure AI’s responsible adoption. 

• AI-generated insights complement but do not replace 
human expertise in change leadership. 

• AI-driven sentiment analysis helps organizations 
anticipate resistance and tailor communications. 

 

ACTIONABLE STRATEGIES 
• Establish AI knowledge hubs to centralize best practices 

and train practitioners in AI literacy. This will build 
internal capacity and ensure consistent application  
of AI across change projects. 

• Develop AI Ethics Committees to mitigate bias, ensure 
transparency, and guide responsible AI adoption.  
Such committees help organizations navigate ethical 
challenges and maintain trust. 

• Use AI-driven coaching models for leadership 
development, enabling leaders to tailor their change 
strategies based on AI-generated insights. These 
models provide personalized guidance that meets 
evolving leadership needs. 

• Integrate AI-assisted decision-making into change 
frameworks, ensuring that AI augments but does not 
replace human judgment. This keeps human values and 
contextual awareness central to change decisions.

Recommendations  
from an ACMP  
Standard Lens 
Develop the Change  
Management Plan  
Incorporate AI governance  
and structured 
implementation processes. 
 
Execute the Change  
Management Plan  
Leverage AI tools while 
maintaining human oversight 
and refining AI-driven  
change models.

Revolutionizing Change Management  
with Artificial Intelligence (AI) 1



KEY FINDINGS 
• Cultural misalignment is the biggest barrier to 

successful M&A integration. 

• AI-driven messaging can personalize communication 
and engagement strategies for M&A. 

• Agile frameworks improve adaptability and reduce 
resistance by involving people early and often, making 
the steps less overwhelming. 

• Employee well-being is critical in reducing change 
fatigue. Leaders must step up to promote and defend 
wellness considerations during highly stressful shifts. 

 

ACTIONABLE STRATEGIES 
• Implement real-time AI-driven feedback loops to adjust 

integration efforts dynamically. This enables timely 
interventions and reduces the risk of disengagement. 

• Train middle managers to become change leaders by 
equipping them with coaching and engagement 
techniques. These managers become frontline 
influencers in shaping adoption outcomes. 

• Apply change management principles to both acquirer 
and acquired organizations, ensuring smooth transition, 
and sustaining the effort over time after the merger 
project is concluded. 

• Cultural integration prevents resistance and builds a 
shared identity. Develop structured post-merger 
cultural alignment frameworks to align the values, 
behaviours, norms, and communication styles of the 
organizations involved. 

• Introduce change management as a core competency 
in M&A playbooks, integrating structured communication 
plans and cultural assessments from the outset. 
Embedding change principles early creates cohesion 
and reduces surprises post-deal.

Recommendations  
from an ACMP  
Standard Lens 

Evaluate Change Impact and 
Organizational Readiness 
Assess cultural risks and 
leadership alignment. 
 
Close the Change 
Management Effort 
Measure integration success 
using data-driven KPIs and 
qualitative feedback 
mechanisms.

Driving Adoption in Mergers  
& Acquisitions (M&A)2



KEY FINDINGS 
• Coaching enhances leadership adaptability and 

resilience during transformation. 

• AI-powered coaching tools provide personalized 
support but require human oversight. 

• Emotional intelligence and stakeholder engagement  
are key success factors. 

• Coaching fosters a learning culture that enables 
organizations to navigate continuous change. 

 

ACTIONABLE STRATEGIES 
•  Embed coaching frameworks into change initiatives  

to strengthen leadership and employee engagement. 
This promotes trust and continuous learning  
throughout transformation. 

•  Develop structured leadership coaching programs to 
foster resilience and equip managers to act as change 
champions. Such programs build confidence and 
capability during uncertainty. 

•  Promote a coaching culture across all organizational 
levels by integrating coaching into business processes. 
This normalizes coaching as a day-to-day leadership 
behavior. 

• Encourage self-directed learning through AI-assisted 
coaching programs, reinforcing change adoption at  
an individual level. These tools support personalized 
growth and ownership of the change.

Recommendations  
from an ACMP  
Standard Lens 

Formulate the Change 
Management Strategy 
Integrate coaching methodologies 
into leadership development. 
 
Execute the Change 
Management Plan 
Train leaders to facilitate 
change through coaching and 
reinforcement strategies. 

Advancing Change Management 
Through Coaching3



KEY FINDINGS 
• Professionals who practice change management must 

be data-savvy to leverage insights effectively. 

• AI-powered dashboards enhance real-time tracking and 
decision-making. 

• Storytelling is essential for translating data into 
compelling narratives for leadership. 

• Measuring emotional and behavioral change is as 
critical as tracking operational KPIs. 

 

ACTIONABLE STRATEGIES 
• Deploy AI-powered dashboards to monitor change 

adoption rates and identify patterns of resistance.  
Real-time data helps change teams pivot quickly when 
challenges arise. 

• Develop data literacy training programs for change 
professionals to enhance their analytical capabilities. 
Increasing data literacy empowers teams to make 
smarter, evidence-based decisions. 

• Use predictive analytics to proactively mitigate 
resistance and improve intervention effectiveness.  
Early insights allow preventive action before  
problems escalate. 

• Implement data storytelling techniques to  
present change progress in a way that resonates  
with stakeholders and sponsors. Effective  
storytelling transforms numbers into meaningful, 
actionable narratives.

Recommendations  
from an ACMP  
Standard Lens 

Formulate the Change 
Management Strategy 
Develop the Measurement  
and Benefit Realization 
Strategy and establish KPIs  
for continuous improvement  
and long-term success. 
 
Close the Change 
Management Effort 
Use analytics to refine future 
change strategies and 
demonstrate return on 
investment. 
 

Maximizing Impact with 
Metrics, Data & Dashboards4



KEY FINDINGS 
• Active sponsorship is the #1 predictor of change 

success. 

• AI can enhance sponsorship effectiveness through  
real-time feedback and engagement tracking. 

• Sponsors need trust, emotional intelligence, and clear 
communication to build credibility. 

• Sponsors need structured support to sustain their 
commitment to change initiatives. 

 

ACTIONABLE STRATEGIES 
• Train sponsors in change leadership and engagement 

techniques to improve their ability to drive adoption. 
This equips sponsors to actively champion and lead 
change initiatives. 

• Use AI-driven sponsorship analytics to measure impact 
and adjust engagement strategies in real-time. 
Sponsors receive timely feedback to adjust their 
approach for better outcomes. 

• Integrate coaching and storytelling techniques into 
sponsorship programs to create authentic engagement. 
These tools humanize the change and deepen sponsor 
connection to the effort. 

• Establish structured sponsorship frameworks to ensure 
sustained leadership involvement and accountability.  
A clear framework supports consistent sponsor 
performance and measurable results.

Recommendations  
from an ACMP  
Standard Lens 

Formulate the Change 
Management Strategy 
Define sponsorship roles and 
engagement expectations with 
clear accountability. 
 
Execute the Change 
Management Plan 
Implement AI-based tools for 
tracking sponsor effectiveness 
and adjusting leadership 
strategies dynamically.

Empowering Change Through 
Effective Sponsorship5



The future of change management requires 
adaptability, strategic foresight, and a commitment 
to continuous learning.  

Professionals who practice change management must 
embrace AI-driven insights, coaching frameworks, and 
data-centric decision-making while maintaining a  
human-centered approach to transformation. Change 
management is evolving, and professionals must evolve 
with it. By integrating emerging trends with established 
frameworks, change practitioners will be better equipped 
to navigate the complexities of the future and lead 
organizations toward sustainable transformation. 

 

NEXT STEPS 
•  Develop AI Governance Frameworks: Establish ethical 

guidelines and best practices for integrating AI into 
change management strategies. 

•  Enhance Leadership Training: Expand coaching 
capabilities, emotional intelligence training, and 
sponsorship engagement to drive change success. 

•  Strengthen Data-Driven Change Capabilities: Invest in 
analytics training and dashboard implementation to 
measure and refine change adoption. 

•  Promote Agile Change Methodologies: Adopt iterative 
approaches that align with business priorities and allow 
for adaptive change execution. 

•  Foster Cross-Disciplinary Collaboration: Encourage 
knowledge-sharing between AI experts, data scientists, 
communication experts, and change practitioners to 
drive innovation. 

•  Measure Psychological and Cultural Impact: Move 
beyond operational metrics to track employee 
sentiment, engagement, and behavioral shifts in  
change initiatives.

Conclusion 
and 

Next Steps



Professional Development Checklist for  
Change Management Professionals

 
TOPIC  
 
Revolutionizing 
Change 
Management  
with AI 

 

 

Driving Adoption in 
Mergers & 
Acquisitions 

 

 

Advancing Change 
Management 
Through Coaching 
Integration 

 
 

Maximizing Impact 
with Metrics, Data 
& Dashboards 

 

 

Empowering 
Change Through 
Effective 
Sponsorship 

 
ACTIVITIES 
 
•  Develop AI literacy and governance 

frameworks. 

•  Establish AI knowledge hubs for 
continuous learning and best practices. 

 

•  Train middle managers in coaching  
and engagement techniques. 

•  Integrate change management as a  
core competency in M&A playbooks. 

 

•  Develop AI-driven coaching models to 
personalize leadership development. 

•  Encourage self-directed learning 
through AI-assisted coaching programs. 

 

•  Enhance data literacy for change 
professionals to improve  
decision-making. 

•  Implement storytelling techniques  
to present data insights effectively. 

 

•  Train sponsors in leadership 
engagement techniques to drive 
adoption. 

•  Integrate coaching and storytelling  
into sponsorship programs. 

APPLICABLE 
PROCESS GROUPS 
 
•  Develop the Change 

Management Plan 

•  Execute the Change 
Management Plan 

 

•  Evaluate Change Impact 
and Organizational 
Readiness 

•  Close the Change 
Management Effort 

 

•  Formulate the Change 
Management Strategy 

•  Execute the Change 
Management Plan 

 

•  Formulate the Change 
Management Strategy 

•  Close the Change 
Management Effort 

 

•  Formulate the Change 
Management Strategy 

•  Execute the Change 
Management Plan 



Participants’ Demographics

PARTICIPATION  
Members from around the world joined this thought leader roundtable, 
including Austria, Belgium, Brazil, Canada, Egypt, Germany, Greece, 
Ireland, Malaysia, Netherlands, Philippines, South Africa, Sweden, 
Turkey, United Kingdom and United States.

WHO JOINED THE 
CONVERSATION? 
This global thought leader 
roundtable brought together 
a highly experienced and 
accomplished group of 
change professionals from 
across the world. An 
impressive 63% of attendees 
reported having over 11 
years of experience in 
change management, with 
the majority holding 
advanced roles such as 
independent consultants, 
directors, managers, and 
C-suite executives. Nearly 
half of participants identified 
as consultants—either 
independently or within 
organizations—underscoring 
the depth of real-world 
application and strategic 
insight they brought to  
the discussion. Together, 
this diverse and experienced 
group shaped a conversation 
that reflects the depth, 
maturity, and international 
scope of today’s change 
management profession. 

RESPONSIBILITY LEVEL  
 

CREDENTIALED  
Many attendees have 
earned their Certified 
Change Management 
Professional® credential,  
a globally-recognized 
credential established  
by ACMP for professionals 
to demonstrate their 
commitment to leading 
the way change works. 
The CCMP® was 
developed based on 
ACMP’s industry-leading 
Standard for Change 
Management© (“the 
Standard”) that defines 
best practices in change 
management. The CCMP® 
is a way for professionals 
to demonstrate their 
investment in ongoing 
development while 
successfully applying 
their experience to 
respond to a breadth of 
change management 
situations.

YEARS OF EXPERIENCE

4%  New to Change 
Management4%  1–3 years in  

Change Management

11%  4–7 years  
in Change 

Management

18%   
8–10 years in 

Change 
Management

63%  11 years or more  
in Change Management 

27%   
Independent 
Consultant

19%  
Manager

18%  
Consultant 
within an 
Organization

17%  
Director

16%  C-Suite 
Executive 

3%  Entry Level



Contributors 

BREAKOUT SESSION 
MODERATORS 
Alan Bostakian 
Ed Cook 
Stacy Dunbar 
Maureen Grassi 
Isolde Kanikani 
Amanda Schmoldt 
Jeff Skipper 
Florence Villones 
  

CONTRIBUTORS 
Sandra Agnew 
Suzanne Van Amburgh 
Justine Andras 
Sarah Arnett 
Gretchen Asher 
Natalie Aubin 
Liane Auch 
Kerry Azulay 
Tiffany Bagley 
Rich Batchelor 
Kim Beynon 
April Callis-Birchmeier 
Stacey Jo Bonenberger 
Monica Brar 
Jose-Luis Brenes 
Anders Bergelin 
Michelle Chambers 
Rikki Chibi 
Zahira Class 
Sue Dolloff 

Victoria Donald 
Barbara Donaldson 
Peter Douchanov 
Helen Downie 
J Elise Edwards 
Leah Eggen 
Mahmoud Sherif ElBanhawy 
Dominik Faust 
Kandace Fields 
Douglas Flory 
Joannette Fong 
Emily Ford 
Melanie Freshour 
Mirette Ghanem 
Patricia Glasgow 
Carissa Goldner 
Mary Harden 
Amy Herbert 
David Melin-Hogrell 
Didier Huber 
Amy Hutch 
Dustin Jackson 
Stacy James 
Ben Kleinman 
Ramya Kumar 
Michele Leavy 
Erik Leung 
Janessa LoGalbo 
Christiane Makela 
Debra Malekia 
Kathy Marcum 
Susan Marricone 
Tom Marsicano 
Risa Martyn 

Gabrielle Maurice 
Sharon McLaughlin 
Beth Merkel 
Catherine Mitchell 
Stephen Moore 
Gayla Napier 
Kate Nelson 
Mosunmoluwa O. Olaosebikan 
Andrew Ourique 
Chandra Owens 
Rana Ozseker 
Marioly Perez 
Jennifer Rhodes 
Nury Rivas 
Ana Paula Ribeiro Santana 
Robin Schiantarelli 
Lasaundra Scott 
Kimberly Shaw 
Nena Shimp 
Ayshia Sigler 
Robert Snyder 
Maddalena Stephenson 
Maria Murray Streit 
Cindy Taylor 
Rachael Thomas 
Michael Todd 
Alexandros Tzimpilis 
Hugo Velazco 
Rob Walsh 
Marilyn Wamalwa 
Diane Weinsheimer 
Brenda J. Williams 
Jessica Wilt
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their time, insights, and expertise to shape this white paper and advance the 
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