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Q4 Success Accelerator

Monthly Focus:

Your roadmap for an intentional, profitable, and life-first final quarter of the year

Step 1: Define Your Q4 Vision

CEO Mindset Shift:

Clarity is your greatest business advantage. A sharp, clear vision
transforms ambition into unstoppable momentum and measurable results.

Purpose:

To identify exactly what you want from Q4 so you can reverse-engineer
your plan with intention.

Reflections:

What would make Q4 feel like a personal and professional win?

How do | want to feel on December 31 — accomplished, peaceful, energized, secure?
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What 1-3 milestones would create the most meaningful progress for my business?

What do | want my work-life balance to look like in Q47?

Action Steps:

e Write a clear, emotionally charged vision statement for Q4. Keep it where
you will see it daily.

© 2025 Redefining Success™ Collective



7@,7/&/1; i ni, 5 llecs”

COLLECTIVE

Step 2: Set Your Q4 Revenue Goal

CEO Mindset Shifts:

Revenue goals are not about the number — they are about the plan to reach it.

Purpose:

To create a measurable target that guides every decision you make in Q4.

Action Steps:

e Decide your total revenue target for October, November, and December
combined.

e Break it down by month based on seasonality, sales cycles, and your offers.

e Track progress weekly so you can make fast adjustments.
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Revenue Goal Tracker

Month Revenue Goal Actual Notes

October

November

December

Total
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Step 3: Choose Your Signature Offer or Service

CEO Mindset Shifts:

One clear, compelling offer or service with a strong marketing plan will
outperform multiple scattered offers.

Purpose:

To select a primary revenue driver that will anchor your Q4 marketing and
delivery.

Action Steps:

e Choose the offer that is most profitable, easiest to deliver, and most
aligned with your Q4 goals.

e Define the details — price, delivery method, sales goal.

e Reverse-engineer how many sales are needed to hit your revenue target.
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Offer Tracker

Offer Name | Price | Sales Goal | Prep Dates | Promo Dates | Delivery Dates
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Step 4: Map Your Visibility Plan

CEO Mindset Shifts:

Visibility without strategy is noise. Visibility with focus builds authority and trust.

Purpose:

To create a consistent, high-impact presence that supports your Q4 offer and
revenue goal.

Action Steps:

e Choose two to three visibility strategies that align with your audience and
strengths.

e Assign platforms, posting frequency, and your core message or theme for
each.

e Repurpose content strategically to save time and stay consistent.
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Visibility Strategies Tracker

Platform | Frequency Core Message or Topic Goal
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Step 5: Plan Your Key Promotions

CEO Mindset Shift:

Promotions are most effective when planned, not when thrown together in a rush.

Purpose:

To organize Q4 campaigns so they are intentional, timely, and aligned with your
revenue target.

Action Steps:

e |dentify any launches, special offers, or holiday campaigns you will run.
e Assign prep, promo, and delivery dates now to avoid last-minute stress.

e Build a mini-marketing plan for each promotion.
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Campaign/Promo Tracker

Campaign Goal Prep Dates | Promo Dates | Delivery Dates
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Step 6: Strengthen Systems Before The End of Year

CEO Mindset Shifts:

Scaling is only sustainable when your systems can handle growth without
breaking.

Purpose:

To ensure your backend operations are efficient and ready for increased demand
in Q4.

Action Steps:

e Audit client onboarding/offboarding, content scheduling, and CRM
processes.

e Eliminate or replace tools you are not using.

e Automate repetitive tasks wherever possible.
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Systems Audit

Systems/Processes Action Needed Deadline Owner
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Step 7: Identify Q4 CEO Priorities

CEO Mindset Shift:

Your calendar reflects your priorities. Protect your time like your business
depends on it, because it does.

Purpose:

To choose the few key actions that will have the highest impact in Q4.
Action Steps:

e Pick 3-5 priorities that will keep you focused and in alignment with your
vision.

e Add them to your calendar as non-negotiables.
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Step 8: Anticipate Roadblocks

CEO Mindset Shift:

The best way to prevent overwhelm is to anticipate it and plan your response in
advance.

Purpose:

To reduce surprises and maintain momentum when challenges arise
Action Steps:

e List possible roadblocks — market shifts, personal obligations, seasonal
slowdowns.

e Create contingency plans for each.
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Roadblocks and Contingency Plans

Roadblock Contingency Plan to Avoid or Overcome

Step 9: Q4 Success Ritual
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CEO Mindset Shift:

Consistency compounds. Small, intentional check-ins will keep you aligned and
on track.

Purpose:

To anchor your Q4 in habits that reinforce your vision and maintain focus.

Ideas:

e Monday morning CEO check-in: Review KPIs, revenue, and priorities.
e Friday wins review: Celebrate progress and note lessons learned.

e Monthly strategy reset: Adjust goals and actions based on data.

Action Step:

Choose and commit to your Q4 ritual. Add it to your calendar now.
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For more tips to grow and systemize your business
follow @LauraFloodCoaching on Instagram and
Laura Flood on Facebook

If we haven't met yet...

I'm Laura Flood, Founder of Redefining
Success™ Coaching & Real Estate
Methods for Success®. | help ambitious
entrepreneurs and Realtors build
profitable, sustainable businesses—
without the hustle.

As a top 1% agent and CEO with 30+ years of experience and a
Certified Success, High-Performance, and Life Coach, | teach
you how to master systems, strategy, and mindset so you can
achieve extraordinary success while working less, earning
more, and living life on your terms.

More Ways to Grow Your Business

Redefining_ Success™: Redefining Success™ 1-1 Coaching
Podcast Collective Invest in yourself with
Create Extraordinary More Time, Freedom, Business, Life and
Results in Business and Life.  Success and Happiness— High Performance
Happy, Healthy, Wealthy. Without The Hustle Coaching.

Learn More Learn More Learn More
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