
PPLD Financial Analysis  
2023 Audited Financial Statement, 2025 Original Adopted Budget, and 

2024 Year to Date Financial Report Through October 31



2023 Audited 
Financial Statement
• This is from page 25 of the 2023 Audited 

Financial Statement

• As we can see, the PPLD increased their 
General Fund by 4,988,941 over the 
course of 2023

• The unassigned fund balance was 
14,127,260, or 44% of total General Fund 
expenditures.

• They have stated that they want to 
maintain 3 months, that would be 33%.

• “Moderately strong financial position”

• So why now in Oct 2024 are they in dire 
financial straits?



More Good News 
from 2023

• This is from page 28 of the 2023 Audited 
Financial Statement.

• The current ratio is a measure of the 
ability to pay the PPLD’s obligations.

• It got stronger over the course of 2023.

• They added to their reserve funds and 
increased their ability to pay their bills in 
2023.

• Does this sound like an institution on the 
edge of financial ruin?



2025 OAB Shows A Balanced Budget with 
the Rockrimmon Branch included on Oct. 16



So What Has Happened in 2024 so Far?

• Revenues are up
• Expenses are down
• Setting up another large surplus 

just like the one from 2023



2024 Revenue: 
Budget vs Actual

• Actual Revenue exceeds what was 
expected by $2,735,790.

• Property Tax Revenue shows as being up 
$1,986,625.

• Interest Income is the other major 
contributor.  Up $933,804.



2024 Expenses: 
Budget vs Actual

• Actual Expenses are down $7,397,244

• Personnel Expenses are down $3,349,714.

• Capital Outlay is down $3,295,323.

• This results in a Year to Date Surplus of 
$12,238,700.



What About the rest of the year?

• There are 2 months left in the year.  They are going to need to spend 
some more money.
• We can divide the total expenses by 10 to determine the PPLD’s 

average monthly spending: 30,078,848 / 10 = 3,007,884
• Multiply that times 2 (Nov & Dec) and you get 6,015,768 in additional 

expected spending for 2024
• Take the year-to-date surplus of 12,238,700 – the expected additional 

spending of  6,015,768 = you get an end of the year surplus of 
$6,222,932.



How Big is That 
Surplus?

• Remember the Capital Outlay 
Expenditure and how low it was 
compared to what was budgeted?

• This appears to be where they are getting 
the “deferred maintenance” amounts that 
feature so prominently in the Facilities 
Master Plan and the PPLD Boards public 
statements about the Rockrimmon
closure.

• They are on pace for such a large surplus 
that they could have done all the Capital 
Outlay that they budgeted for (5,569,716 
– 1,064,655 = 4,505,061)

• And still have a surplus of 1,717,872 
(6,222,933 – 4,505,061 = 1,717,872)



TABOR Impacts

• As a government entity, the 
PPLD is subject to TABOR 
restrictions.
• In fact, a resolution was on the 

agenda for the 11/20 meeting to 
authorize a $2,086,606 refund to 
taxpayers.
• However, this item was not voted 

on and it is unclear at this time 
when or if they will need to 
return that money.



Worst Case Scenario
• Let’s assume the worst case scenario and 

they have to send that $2,086,606 back.
• If they had funded all of their Capital Outlay 

budget (which it is to late to do) they would 
have had 1,717,872 – 2,086,606 = -368,734

• However, we haven’t looked at the revenue 
they have left to collect.

• These intergovernmental revenue lines get 
recognized late in the year because of the 
way the grants are structured.

• That is another $1,012,775 in revenue they 
are expecting to get.

• 1,012,775 – 368,734 = 644,041 in final end-
of-year surplus

• And it could only be that low if they spent 
the entire $4,505,061 for Capital Outlays 
in the next 6 weeks.



Back to the 2025 Budget
2024 Interest Revenue 2025 Interest Revenue Budget

Why are they budgeting it so low? They overshot this number by approx. 1 million this year.



A Few More 
Questions

• The Expense Line Items are all very 
broad.

• One of the biggest are Collection 
Management – which is important to the 
library – but it could be a place to find 
some savings

• Another large line item is simply called 
Interdepartmental.  I’m very curious what 
kinds of expenses go in there.

• I don’t know which line item the payment 
to the consultants went into, but I know it 
was approx. 285,000 which is more than 
the lease and utilities at Rockrimmon will 
cost for 2025.



One Final Note 

• In one month, Save Rockrimmon 
Library has raised $62,010.00 in 
pledges.
• That is more than the PPLD has 

raised in 10 months.
• Pledges and actual collected 

dollars are not the same, but it 
still shows how committed and 
passionate our community is 
about saving the Rockrimmon 
Library.


