
How to Write Emails
People 
           to Read

Actually
Want

T H E  E M A I L  M A R K E T I N G  M A S T E R C L A S S



HONESTY HOUR
Post up in the chat where you are with email right now.

You don't have an email list / you're not doing email marketing.1.
You have a list and don't know what to say.2.
Your emails aren’t getting opened or clicked (both?) 3.
You don't like feeling salesy, but do like making sales. 4.
You’re crushing it. You’re barely sure why you’re here. 5.



AND HOW TO SAY IT.
i don’t know what to send

THE NUMBER ONE CONCERN WE HEAR?



How pretty your emails look…

How valuable your emails are…

How great the offer in your emails is… 

IT DOESN’T MATTER…
the truth is



…IF NO ONE
READS THEM.

Don’t worry, the story doesn’t end there. 



Founder of TONIC

Website Designer

Also wife to Aaron, mom of three, classic oldest-daughter-

Enneagram 3, lover of witty banter and a great cocktail. 

H I ,  I ' M  J E N

Big Marketing Nerd

Sender of Long Emails
@TONICSITESHOP





You may
have seen my
work for...

Jenna Kutcher

Amy Porterfield

Bossbabe

Chris Loves Julia

Create Cultivate

Jillian Harris

Ben Higgins

Ashlyn Carter

KT Merry

Wit & Delight

The Culpo Sisters

 And More...





NEW
NEW



Get these slides +
free resources, new
templates, and more!  

Or scan the QR

TONICSITESHOP.COM/FLOCLASS





BUT IT WASN’T ALWAYS LIKE THIS.



Finally, I gave the middle finger to trips & tricks,
how-to’s, and the emails I was supposed to write.

Turns out? People love a rebel. 

THREE YEARS AGO,

Source:  GQ

Nick Miller 
(from New Girl)
Saved My Emails.





“That was long and
frankly, kind of weird, but
I read it all and LOVED it.”

#LONGANDWEIRD — TONICSITESHOP.COM/LIST



Start sending the
emails you’d actually

want to read.
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Your Webinar Title

NOW WE’RE HERE
Having 1,000,000 ideas for the
emails we can write every week

Email being easily our favorite /
most effective marketing channel

Not relying on Instagram
to feel successful. 

Emailing over 40,000 people
we treat like VIPs and friends.

Generating millions of dollars
in revenue via email alone.

WE’VE BEEN THERE
Having NO idea what kind
of emails to send. 

Feeling like quitting email
forever at least once a week. 

Spending all of our time and
money on social media. 

Ignoring our most vocal,
interested customers

Not wanting to feel salesy,  
so not making any email $$$



omgggg 

we are PERFECT together 

Email

Me

     this is us btw

Why We
LOVE EMAIL
It’s not a phase. Email is our number one
platform for a reason and our business
wouldn’t be the same without it. 

It’s the friend with a lot of benefits.



No Algorithm
No Ad Spend

No Roadblocks
No Pants

WHY WE        EMAIL



$42  + $1  for
every

The average return on
investment for email. 
Instagram could never.
The average return on Insta? $3.5
How about on Tiktok? $2.6

A C C O R D I N G  T O  R E C E N T  S T U D I E S :



SALES ROADMAP
H O W  E M A I L  C H A N G E S  Y O U R

You’re not reliant on
social media, competing
against the explore page,
an algorithm, and millions

in ad spend! 
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When your audience trusts

that your emails bring value,
they look forward + can’t wait
to open them. Hello, top-of-

mind brand credibility.

02
When people know, like,

and trust you, they’re
infinitely more likely to

buy from you. Hello,
dependable revenue.
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HOW TO
WRITE EMAILS

people actually want to read



WHAT YOU’LL LEARN
WHY people delete some emails– and devour others. 

WHAT kinds of emails you can send, no matter your industry. 

HOW to write emails so people actually want to read them. 



STOP WRITING LIKE A
WEIRD,                  HUMANROBOT

HOW TO GET BETTER AT EMAIL,  STEP #1



We almost never want to
read emails from a brand,

but we do want to get
emails from a brand

 letters from our friends. 

ADVANTAGE: YOU



“Oh yeah, my friend Jen
makes website templates.”

HELLO, KNOW-LIKE-TRUST



Write to
One Person

Even if you’re a business, your email’s being read by a person. One person.
Picture one potential reader in your mind (maybe a friend of yours!) who
has interests and needs similar to your ideal consumer. Imagine them
opening your email and reading it. How would they react? What would they
be interested in? Write to them like they’re the only one on your list.
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Hey everyone! I can’t wait to tell
you guys what we’ve been working
on — this lead magnet template is
indubitably going to change how

businesses capture emails forever.

Hey Jen! I’m so freaking excited
about the new template we just

finished for you. I’m roughly
100% sure it’s going to change

how you capture emails forever. 

The Rule of One



— ANN HANDLEY

great [content] says to the reader
“

I SEE YOU.



Show Up to
Add Value

Stop writing stuff you’re not into. What interests you will interest them.
There's a lot of terrible content. Aim to be the best part of someone's day.
Give people a reason to open the next email. 
Teach them to be excited every time they see your name.
Put yourself in your audience's shoes. Personalize your content to them.
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EXAMPLE

ann handley

ANNHANDLEY.COM/NEWSLETTER

Everyone and their mom's
freaking out about AI? Here's
how to write like the robots can't
(and why being human pays).



FIVE SOLID WAYS TO ADD VALUE

Educate
INFORM

Inspire
ENTERTAIN

Relate



It doesn’t have to
be #longandweird.

Curate
Streamline
Synthesize
Collaborate



The internet is full of content. If you're not a
writer, you can also curate content you find
interesting, helpful, or relevant. To make it more
personal, try excerpting a part you found helpful
or adding a little commentary.

CURATE
WHAT YOU FIND INTERESTING

NATALIEBORTON.COM/NEWSLETTER



Marketing Brew has turned"making reading
the morning news enjoyable" into an empire.
They don't have to generate all new content,
but they're making content more digestible and
interesting. (Even their ads are amazing!) 

STREAMLINE

MORNINGBREW.COM/DAILY

CONTENT FOR YOUR READERS



Need something to write about? Good at
noticing trends? Observing things going on in
the world that your readers would be
interested in + sharing your take is a GREAT
way to build expertise and relationship.

SYNTHESIZE

OHSIERRA.CA/MAILING-LIST

MAKE IT ALL MAKE SENSE



2 million people read James Clear's weekly
newsletter (it's simply always good) and often
the best part isn't even what he wrote.

WITH OTHER CREATORS / WRITERS

COLLAB

JAMESCLEAR.COM/NEWSLETTER



This one thing will triple your property value 
Loan approval tips for self-employed people 
Common listing mistakes and how fix them 
Contract wording no one understand and what it means
Unreal listings from all over the world
Airbnbs you might enjoy next time you travel

NO STORIES? FIND YOUR RELATED, RELATABLE CONTENT

REAL-ESTATE AGENT



Performance tips (super actionable, small level-ups)
Morning routines
Pieces of books your people don't have time to read
Productivity tools / hacks
Encouragement that says "I get what you're struggling with."
Results from your clients + simple things they changed

NO STORIES? FIND YOUR RELATED, RELATABLE CONTENT

BUSINESS COACH



NORTH STAR
find your email

There are so many ways to do email well.  You don't have to do it like us. 
Figure out what works for you.



REMEMBER:

it doesn’t need to be
long, it just needs to
be valuable.
NEILPATEL.COM/NEWSLETTER



know your
COAT OF ARMS
From our friend Laura Belgray herself. What do people associate with you?
What are the themes you talk about over and over?
Recurring topics, characters, inside jokes connect your readers to you. 

03



TRAVEL
FIASCOS

MARKETING
DEEP DIVES

EMBARRASSING
MYSELF

STRONG
OPINIONS

AIOLI/ 
GOODLES

PLANE
JEN



CHAT CHALLENGE

NAME FOUR
THINGS

on your coat of arms



What would make someone say– “I totally thought of you when I saw this.”1.
What is your friend DMing you when they say “this is so on-brand for you”? 2.
What do you wish a person would come up to you and talk about at a party? 3.
What are your controversial, “I’ll die on this hill” opinions? 4.

what is your
SCREENSHOT THIS CHEAT SHEET

COAT OF ARMS



Tell Better
STORIES

No matter how busy you are, you binge Netflix. 
Email feels like a chore. Stories feel like a break. 
Our brains literally release oxytocin (the happy bonding chemical) when we
encounter a good story, causing us to CARE about those involved.
People make time for a great story and they remember it. 
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Messages delivered as stories
are 22x more effective (and

memorable) than facts.

22x
SOURCE: JEROME BRUNER,
AMERICAN PSYCHOLOGIST



WANNA BE A BETTER STORYTELLER? 
START WITH THE DEAD BODY

open the

LOOP



DESPERATE
NEED FOR
CLOSURE

 OPEN
LOOP

The need for closure is one of the 
“predominate determinants” of our behavior.

We become                                to find resolution.highly motivated
—  P S Y C H O L O G I S T  J E R O M E  K A G A N



“Inside this freebie,
you’ll learn the ONE

mistake that tanks 37%
of small businesses.”

Start in the middle — or the end! — of the story.
Open a curiosity loop for your reader to close.

DELETE YOUR INTRODUCTION.

"There I was, dripping
wet, trying to figure out

how the last twelve hours
had gotten me here..."

“In today’s email, I’m
going to walk you through
five ways email marketing

can work for you.



suckerpunched by a dolphin1.
Giving up in the ladies restroom2.
3 very bad decisions3.
need your advice, Jen4.
revealing it all5.
My Law & Order Audition Tape6.
       The weirdest thing i’ve ever seen on a plane7.

A FEW OF OUR TOP SUBJECT LINES, IN NO PARTICULAR ORDER:

see the loops?



"On one of my last days of vacation,
I saw a man torture a group of
people at the water's edge." 
Try not reading the rest of that.

laura belgray

TALKINGSHRIMP.COM/SIGNUP

EXAMPLE



Email feels like a chore.
Stories feel like a break.Stories

chore.
REMEMBER:



Get these slides +
free resources, new
templates, and more!  

Or scan the QR

TONICSITESHOP.COM/FLOCLASS



keep it 
CONSISTENT

Show up consistently to nurture your list. (Batch content if you need to.)
This doesn't have to be every week, but frequency > forgettability. 
Keep them excited for your next email (tease what's coming next.)

Don't ghost and expect email to work for you.
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CONSISTENCY
three keys to content

MAKE IT SIMPLE

MAKE IT ENJOYABLE

MAKE IT REPEATABLE



THE HOW
let’s get tactical

CONTENT AND MORE ACTIONABLE STUFF



Get Our Exact Email
Database Template

TONICSITESHOP.COM/FLOCLASS



NEW NEW

TONICSITESHOP.COM/FLOCLASS



YOU’RE BORING
don’t try to tell me



SPOILER: "BORING" = RELATABLE



RE: BORING, DONE RIGHT = RELATABLE
“

It’s much easier for someone to
relate and connect with you over
a trip to the grocery store gone
wrong than a crazy story from
your first-class flight to Dubai.



e.g. the wet squelching
TRAIN YOURSELF TO THINK: HOW COULD THIS BE AN EMAIL?



ENGINEER
EMAILS

two ways to



1.What was my experience like during this story?
How did I feel during this story? Confused, anxious, frustrated, lost, surprised, thrilled, etc.?a.

2. How does this experience relate to what my reader (or their audience) might be experiencing?
How does my product/service help people go from confused to confident? Anxious to at
ease? Angry to appreciative? Are they overwhelmed / exhausted / frustrated, too? 

a.

How could my experience apply to someone else / their business? b.

3. What’s the takeaway from my experience?
What did I learn? What did I wish was different? What inspired me? What clicked? a.
What could my reader learn from my experience? How might they relate? b.

START WITH THE STORY:



1. What is my customer feeling / wanting / needing in regards to the reason for my
email and/or my business? 

What holds my people back from buying? Why might they be looking for what I
do in the first place? What might they be facing in their personal life? What
might they find interesting or currently relevant to their business?

a.

2. What's a story where I’ve felt something like how they might be feeling?
Pro tip: keep a note in your phone with ideas as they come to you.a.

START WITH THE REST OF THE EMAIL:



Having a terrible, Pretty Woman-esque
experience trying to return a designer bag.

STORY

Who you are as a company is defined by
how you treat your unhappy customers,

not your happiest ones. 

STORY PIVOT

Getting soaked by a surprise sprinkler while
wearing a white dress / having my hair /
makeup reuined on my way to a fancy gala. 

It can be difficult to show up when you don’t look
/ feel your best... especially online.But if you
wait to be perfect, you’ll always be waiting.

Being so annoyed I could barely accomplish
anything thanks to a cricket in my garage. 

We can ignore the tiny things that bother us (like
our janky old website) for way, way too long.



Get these slides +
free resources, new
templates, and more!  

Or scan the QR

TONICSITESHOP.COM/FLOCLASS



A NEWSLETTER?”
“is this going to be

LET’S TRY THIS TOGETHER: 



NIKI



It can be so difficult to know how to relate to your kids anxieties
and fears — how understand what's really going on for them.

To us (like my parents), it seems so simple. You're just gathering
eggs! It's just a chicken. They're harmless! It's no big deal!

But what we don't fully understand is that to them, there's no such
thing as "just." To them, it's so much more than a few chickens.

 And I'm here to help uncover the methods you can use to
understand and face their chickens fears.

WHAT IS HER AUDIENCE FEELING AND EXPERIENCING?



FOR MORE
EXAMPLES

@TONICSITESHOP

I just pinned these posts for you.



HAS THIS BEEN
HELPFUL SO FAR? 

FALL IN LOVE WITH EMAIL MARKETING

Post up in the chat and rate this talk from 1-10 in terms of how helpful it was
for you! What is ONE thing you’re taking away from this class?



NEW NEW

TONICSITESHOP.COM/FLOCLASS



T O N I C S I T E S H O P . C O M / F L O C L A S S

FREE Get the Exact
Database We Use

for Our Weekly
Newsletter



EVERYTHING YOUR BRAND NEEDS TO
 GROW, NURTURE, AND CONVERT.

USE CODE: FLO20

20% OFF
WANT TO MAKE IT ALL EASIER? 

T O N I C S I T E S H O P . C O M / F L O C L A S S



@TONICSITESHOP @FLODESK
REMEMBER TO TAG US TO ENTER THE GIVEAWAY

Q&A
G E T  2 0 %  O F F  E V E R Y T H I N G  A T  T O N I C S I T E S H O P . C O M / F L O C L A S S


