
W
O

RK
B
O

O
K



MODULE ONE

WHY A
PODCAST?

there are over 4 million podcasts worldwide.
how are you going to set yours apart? 



real authenticity, not curated

do it afraid

make your own path

01

02

03

let's expand on that

HOW TO NOT GET LOST



Get Loud

LET'S EXPAND ON THAT

why people listen

Entertainment

Education

Solidarity

Intrigue

Confessions of a Crappy Christian



YOUR VOICE WORDS: (4-6)

WORKSHEET

find your voice
Accessible

Adventurous

Articulate

Aspiring

Balanced

Calm

Captivating

Caring

Challenging

Clear-headed

Clever

Courageous

Courteous

Creative

Decisive

Disciplined

Dynamic

Educated

Eloquent

Fair

Firm

Flexible

Focused

Freethinking

Friendly

Fun-loving

Gentle

Genuine

Gracious

Helpful

Honest

Humble

Independent

Innovative

Kind

Logical

Lovable

Multi-leveled

Objective

Observant

Original

Peaceful

Perceptive

Playful

Profound

Reflective

Relaxed

Reliable

Secure

Selfless

Serious

Sexy

Solid

Sophisticated

Spontaneous

Thorough

Understanding

Warm

Well-rounded

Witty



TAKE NOTES: FREQUENCY:




Podcast Planning
Worksheet

STYLE:

GOAL LENGTH:

MISSION STATEMENT:



01 in what ways do I
need to prepare? 02

03 04

let's expand on that 
GROWING SLOW

what kind of
relationships can I
grow?

what mistakes
should I prepare
for?

how can I define
my impact?



note taking space



note taking space



MODULE TWO

LOGISTICS

starting a podcast doesn't need to be fancy
or cost a bunch of $$$



external microphone
The Blue Snowball, the Blue Yeti, & the

Shure MV7 are my favorite mics at all

different price points. 

NOTES

fabric buffer
Curtains, a rug, or the clothes in the closet

you're recording in. Just don't record in a

wide open room, you'll catch an echo.

a quiet space
A closet or small-ish bedroom is all you

need, and the ability to shut the door to

block outside noise. 

extras
Pop filter, headphones, acoustic panels,

boom arm, ring light 

Allow me to reiterate: you do not need anything fancy or expensive to get your show off
the ground. The only thing I'm going to ask you to invest in is a mid-quality external
microphone & your podcast hosting feed. The most you need to spend is $50. 

PODCAST RECORDING

Checklist Worksheet



SLOW DOWN REMEMBER YOUR VOICE 

DON'T OBSESS START OVER

LET'S EXPAND ON THAT

confident speaking tips






INTERVIEW TIPS

01make your pitch confident
If you're confident in your show & in your pitch it will instill confidence in the people you're

pitching to. You go first!

02make the onboarding as easy as possible
Implement calendars (Acuity, Calendly, Honeybook) & forms (shown below) to make the

onboarding process as quick, easy, & efficient as possible. 

03steer the conversation
My best tip for staying on track, not interrupting & being an excellent host? Take copious

notes as you interview as your guest says things you want to touch on, expand upon, or as a

way to guide the conversation back to it's focal point. 
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MODULE THREE

LAUNCH & HYPE

This is the fun part - getting your show
out into the world!



SAMPLE

market research
questions

demographic
Where are you located? How old are you?

Male or female? Interests & beliefs. 

why not
What turns you off to a podcast? What are your

podcast pet peeves? What are your podcast

deal breakers?

similar listening
What podcasts do you regularly listen to?

What type of podcast is your most listened? 

coming up
What are some guests you would like to hear?

What are some topics you want to hear about?

What questions do you want answered?

why
Why do you listen to podcasts? Would you

rather learn something or feel understood

after listening?

user experience
What platform do you listen to podcasts on the

most? What social media platform are you

most active on?



NOTES

pick your launch date

AT MINIMUM 6
WEEKS OUT

YOU'LL REALLY
BE READY

YOUR LAUNCH DATE:

NO MAJOR
DISTRACTIONS



sample launch marketing calendar



download the
PODCAST LAUNCH

CHECKLIST
Need something pretty to print out and check off your accomplishments as you go?

You know your girl loves a printable. 

D O W N L O A D  N O W

https://static.showit.co/file/rbOf5i6KSjivbYunnlUCFg/121217/podcast_launch_check_list.pdf
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MODULE FOUR

THE SOCIAL
FACTOR 

the ins & outs of running social 
media for your podcast 



01

02

03

WHAT IS YOUR GOAL ON SOCIAL MEDIA FOR THE PODCAST?

ACTION STEPS

INTENTION PLANNER FOR

Social Media 



TWO ACCOUNTS

Pros & Cons Worksheet
ONE ACCOUNT TWO ACCOUNTS
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MODULE FIVE

WHAT I WISH
I'D KNOWN 

a vulnerable look at the behind the scenes
of the podcasting industry



01

02

03

BRAIN DUMP WHAT FEELS IMPORTANT 

RIGHT NOW, I  CAN:

LET'S EXPAND ON THAT 

do what you can



ARE YOU PASSIONATE ABOUT THIS? WHY DID YOU START? 

END RESULT EXPECTATIONS?

LET'S EXPAND ON THAT

have a heart check
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MODULE SIX

MONEY MAKING
REALITY CHECK

let's talk about the realities of turning your
podcast into a revenue stream 



download the
REVENUE STREAMS

CHEATSHEET
An easy to reference eBook about the eight online revenue streams to keep on hand as you

figure out ways to monetize your show.  

D O W N L O A D  N O W

https://static.showit.co/file/GTaOayR_SX6JpGCAeC4WDA/121217/8revenuestreams.pdf

