


WHY A
PODCAST?

THERE ARE OVER (]| MILLION PODCASTS WORLDWIDE_
HOW ARE YOU GOING TO SET YOURS APART?



LET'S EXPAND ON THAT

HOW TO NOT GET LOST

0] REAL HUTHENTICITY, NOT CURATED

02 DO IT AFRAID

03 MAKE YOUR OWN PATH




LET'S EXPAND ON THAT

WHY PEOPLE LISTEN

Get Loud Confessions of a Crappy Christian



Accessible
Adventurous
Articulate
Aspiring
Balanced
Calm
Captivating
Caring
Challenging
Clear-headed
Clever
Courageous
Courteous
Creative

Decisive

WORKSHEET

FIND YOUR VOICE

Disciplined
Dynamic
Educated
Eloquent
Fair

Firm
Flexible
Focused
Freethinking
Friendly
Fun-loving
Gentle
Genuine

Gracious

Helpful

Honest
Humble
Independent
Innovative
Kind

Logical
Lovable
Multi-leveled
Objective
Observant
Original
Peaceful
Perceptive
Playful

Profound

Reflective
Relaxed
Reliable
Secure
Selfless
Serious

Sexy

Solid
Sophisticated
Spontaneous
Thorough
Understanding
Warm
Well-rounded
Witty







LET'S EXPAND ON THAT

GROWING SLOW

IN WHAT WAYS DO | WHAT KIND OF

NEED TO PREPARE? RELATIONSHIPS CAN |
GROW?

WHAT MISTAKES HOW CAN | DEFINE

sgogLD | PREPARE MY ,Mpnc-rlp

FOR



NOTE TAKING SPACE




NOTE TAKING SPACE




LOGISTICS

()L,

STARTING A PODCAST DOESN'T NEED TO BE FANCY

OR COST A BUNCH OF $$$



PODCAST RECORDING

CHECKLIST \\/ORKSHEET

Allow me to reiterate: you do not need anything fancy or expensive to get your show off
the ground. The only thing I'm going to ask you to invest in is a mid-quality external
microphone & your podcast hosting feed. The most you need to spend is $50.

EXTERNAL MICROPHONE

The Blue Snowball, the Blue Yeti, & the NOTES
Shure MV7 are my favorite mics at all

different price points.

FABRIC BUFFER

Curtains, a rug, or the clothes in the closet
you're recording in. Just don't record in a

wide open room, you'll catch an echo.

A QUIET SPACE

A closet or small-ish bedroom is all you
need, and the ability to shut the door to
block outside noise.

EXTRAS

Pop filter, headphones, acoustic panels,
boom arm, ring light



LET'S EXPAND ON THAT

CONFIDENT SPEAKING TIPS




INTERVIEW TIPS

MAKE YOUR PITCH CONFIDENT

If you're confident in your show & in your pitch it will instill confidence in the people you're

pitching to. You go first!

MAKE THE ONBOARDING AS EASY AS POSSIBLE

Implement calendars (Acuity, Calendly, Honeybook) & forms (shown below) to make the

onboarding process as quick, easy, & efficient as possible.

Social Media Handle(s) *

High Res Headshot *

Choose File...

Please upload the one-sheet &/or suggested interview guestions for this
interview *

Choose File...

If the interview guest has a book launching, please list the launch date. We
try to accommeodate our guest's air date with launches.

STEER THE CONVERSATION

My best tip for staying on track, not interrupting & being an excellent host? Take copious
notes as you interview as your guest says things you want to touch on, expand upon, or as a

way to guide the conversation back to it's focal point.



NOTE TAKING SPACE




NOTE TAKING SPACE




LAUNCH & HYPE

T
il

THIS IS THE FUN PART - GETTING YOUR SHOW
OUT INTO THE WORLDI



SAMPLE

MARKET RESEARCH
QUESTIONS

DEMOGRAPHIC

Where are you located? How old are you?
Male or female? Interests & beliefs.

SIMILAR LISTENING

What podcasts do you regularly listen to?
What type of podcast is your most listened?

WHY

Why do you listen to podcasts? Would you
rather learn something or feel understood
after listening?

WHY NOT

What turns you off to a podcast? What are your
podcast pet peeves? What are your podcast
deal breakers?

COMING UP

What are some guests you would like to hear?
What are some topics you want to hear about?
What questions do you want answered?

USER EXPERIENCE

What platform do you listen to podcasts on the
most? What social media platform are you
most active on?



PICK YOUR LAUNCH DATE

NO MAJOR
DISTRACTIONS




SAMPLE LAUNCH MARKETING CALENDAR

MON TUE WED THU FRI SAT SUN
yp—
4
&5 START WORKING
W._ ON GRAPHICS
&\
4 PUBLICLY SHARETHE
= ANNOUNCE THE “WHY” BEHIND
M SHOW! YOURSHOW
(ap]
=z SNEEK PEEK SHARE WHO
= AGUEST OR THE SHOW 1S
W._ TOPIC FOR
-+
a SHARE A BEHIND ASKYOUR
[Z5) THE SCENES OF AUDIENCE WHAT
% YOUR PREP ._.—_mmh._a_.w___”.—aﬁa
m TELL PEOPLE SHAREA QUOTE
= DROPTHE WHERE THEY FROM AN
o TRAILER + POST CAN LISTEN + UPCOMING
W ONSOCIAL HOWTO EPISODE

SUBSCRIBE

O
Lz REMIND YOUR W_wmw—, ) ><m —H_.OW SPOTLIGHT — SPOTLIGHT
0 AUDIENCE AN EPISODE/ R AN EPISODE/
2 ITSLAUNCHWEEK PODCASI' LAUNCH TopcC REERE TonC




(e )

(O Announce your launch date
cthem (O Record your trailer
tories, () Record your intro & eutro
() Record any calls to action
() Stant recording episodes

. ( 3 WEEKS OUT )

2 for () Set your podcast up with hosting
() Upload & schedule first episodes.

(amm )

() Hype itup on all socials
() Celebrate!

|_r|‘ T?T\

pIE

@THEGIRLNAMEDBLAKE

PODCAST
LAUNCH
CHECKLIST

( 6 WEEKS OUT ) ( 4 WEEKS OUT

(O Market research (O Announce your launch date
== Involve your audience: Ask them O Record your trailer
questions on Your posts, stories, (O Record your intro & outro
lives, and newsletters () Record any calls to action
Q Create goals () Start recording episodes
O Purchase equipment

G -

O Plan your episades (click here for () Set your podcast up with hosting
episode planning sheet) () Upload & schedule first episodes.
O Plan launch content (click hera for

content calendar)
O Write your podcast brief LAUNCH DAY

= Include:

(O Podcast name (O Hype itup on all socials

Q) Host O Celebrate!

(O Host bio

) Description | I F

() Context | h 'r g
(D Business objective i

() Target audience

O Duration and frequency

O Launch date

GET LOUD @THEGIRLNAMEDBLAKE

DOWNLOAD THE

PODCAST
LAUNCH
CHECKLIST

( 6 WEEKS OUT ) 1

(O Market research QO Ann

= Involve your audience: Ask them O Rec

QUESTIONS On Your posts, stores, O Rec:

lives, and newsletters O Rec

Q Create goals (O Star
(O Purchase equipment

G

(O Plan your episodes (click here for Q Set:
episode planning sheet) Q Uplo
O Plan launch content (click hers for
SOMEnt calendar)
) Write your podcast brief
= Include:
() Podcast name
O Host
(O Host bio
() Description
() Context
(O Business objective
(O Target audience
O Duration and frequency
O Launeh date

GET LOUD

Need something pretty to print out and check off your accomplishments as you go?

You know your girl loves a printable.


https://static.showit.co/file/rbOf5i6KSjivbYunnlUCFg/121217/podcast_launch_check_list.pdf

NOTE TAKING SPACE




NOTE TAKING SPACE




THE SOCIAL
FARCTOR

THE INS & OUTS OF RUNNING SOCIAL

MEDIA FOR YOUR PODCAST



01

02

03



TWO ACCOUNTS

PROS &G CONS \\W/ORKSHEET

ONE ACCOUNT TWO ACCOUNTS




NOTE TAKING SPACE




NOTE TAKING SPACE




WHAT | WISH
I'D KNOWN

A VULNERABLE LOOK AT THE BEHIND THE SCENES
OF THE PODCASTING INDUSTRY



01

02

03



LET'S EXPAND ON THAT

HAVE A HEART CHECK




NOTE TAKING SPACE




NOTE TAKING SPACE




MONEY MAKING
REALITY CHECK

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
EEEEEEEEEEEEEEEEEEEEEEEEE



Diversify your income Diversify your i

sify your income

DOWNLOAD THE

An easy to reference eBook about the eight online revenue streams to keep on hand as you

figure out ways to monetize your show.


https://static.showit.co/file/GTaOayR_SX6JpGCAeC4WDA/121217/8revenuestreams.pdf

