ESC BUSINESS MANAGEMENT

SOLUTIONS, LLC

At ESC Business Management Solutions, we're dedicated to empowering businesses

D—P and agencies to thrive in today's competitive landscape. We offer a comprehensive

' suite of services to optimize business operations by streamlining processes and

I—O-J implementing scalable systems that drive growth. Our team of experienced
professionals is committed to delivering tangible results and helping businesses

achieve their goals.

CERTIFICATIONS

. . CORE COMPETENCIES
Women Business Enterprise (WBE),

Missouri

Minority Business Enterprise (MBE),
Missouri

PMI Project Management Professional

Lean Six Sigma Greenbelt

Strategic Planning & Business Process Improvement:
ccountability: e specialize in optimizing business
CODES A tability W ialize in optimizing busi
We provide services designed to help processes to enhance efficiency,
UEI: CW5HHXJFKBB5 businesses set clear goals, develop productivity, and overall performance.
Cage Code: 9WCS9 actionable plans, and stay on track toward Our business process improvement
success. Through personalized services involve a thorough analysis of
541611: Administrative Management consultations and ongoing support, we current processes to identify inefficiencies
And G M c " work closely with clients to define their and operational gaps. We then develop
nd General Management Consulting vision, identify key objectives, and strategic recommendations and
Services establish measurable milestones to implement tailored solutions to streamline
achieve their desired outcomes. operations.

541512: Computer Systems Design

Services |
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541614: Process, Physical

Distribution, And Logistics Consulting

Services '

611430: Professional And Process Automation & Systems Project & Program Management:

Management Development Training Implementation: Our project management services are

We specialize in helping businesses tailored to deliver impactful outcomes

automate processes and implement through meticulous planning, effective
systems to streamline operations and communication, and proactive problem-
drive efficiency. We assess existing solving. Backed by PMP certification and

systems, identify opportunities for extensive experience in corporate and
automation, and oversee the public sectors, we excel in managing and
implementation process from start to implementing key projects and initiatives

' finish. that drive organizational success.
Eboni S. Cotton, Owner & CEO

<] info@escbms.com  ({[) www.escbms.com Q P.O. Box 7101, Chesterfield, MO 63006




