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Tough Love Tips:

-

Top 5 Construction Businesses Face and How to Avoid Them
Running a construction business is like building a house —you need a solid foundation,
the right tools, and a clear blueprint. But too many construction entrepreneurs end up
tripping over the same cracks in the foundation, leaving them buried under stress
instead of profits. Let’s make sure you don’t become another cautionary tale.

0 Winging It Without a Blueprint

(aka Playing Business Roulette)
Would you start a multimillion-dollar project with zero plans, no permits, and a silly idea
that “it’ll probably work out”? Then why do you run your business like that? Too many
owners jump in, hoping things will just magically come together. News flash: hope is
not a strategy.
Fix It: Get clear on your goals, map out your growth plan, and make sure the decision
ladders lead up to the bigger picture. If it doesn’t fit the blueprint, scrap it.

If you're still the one bidding, invoicing, checking every punch list, and personally unclogging

Trying to Swing the Hammer Alone
I call it, Micromanaging Yourself into an Early Grave

the office toilet, we’ve got a problem. Construction is a team sport. The “nobody can do it as
well as | can” mindset is the fastest way to burnout and stalled growth.

Fix It: Build a crew you trust and let them do their jobs. Invest in solid project managers and
ops people so you can focus on running the business, not running around in the business.

e No Systems = Job Site Chaos

Welcome to the Dumpster Fire!
If your business is running on memory, guesswork, and random sticky notes, then
congratulations—you are officially the proud owner of a ticking time bomb. Things work... until
they don’t. And when they don’t, everything catches on fire (sometimes literally).
Fix It: Standardize everything. Get a project management system. Write down repeatable
processes. Automate where you can. If something depends entirely on your memory, you’re
already setting yourself up for disaster.
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o Cash Flow Sinkholes

Where the Heck Did All the Money Go?

Nothing grinds a job site to a halt faster than running out of cash. Between paying subs,
fronting materials, and that one client who takes forever to pay, cash flow problems hit harder
than a wrecking ball through drywall.

Fix It: Treat your cash flow like a critical path schedule—track every penny, forecast expenses
months ahead, and keep a stash for emergencies. Also, start charging what you're worth (no
more underbidding just to “win” jobs that don’t make you money).

9 The ‘If We Build It, They Will Come” Myth

Um wrong ... No, They Won't
Just because you do superb work doesn’t mean clients will magically appear, wallets open,
ready to sign contracts. If your marketing strategy is just crossing your fingers and hoping for
referrals, you are one dry spell away from a panic attack.

Fix It: Make marketing part of the business, not an afterthought. Get visible online, leverage
past clients for testimonials, and build a consistent lead pipeline so you’re not scrambling every
time a big job wraps up.

Avoid these five faceplants, and you’ll be laying the groundwork for a business that’s
built to last. Need help turning chaos into clarity?
Let’s chat before your stress levels require a hard hat and a safety harness.

If this was helpful, imagine what we could do together— whether I’'m holding your hand or
dragging you into the 21st century. If you are making any (or all) of these mistakes, let’s FIX IT!
Because scaling shouldn’t feel like swinging a sledgehammer!

dy Michelle Rourke
g@) 214-325-6752

>BUILT® michelle@michellerourke.com
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