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COACHING

Unlock the potential of your
family business leadership journey.
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6 Week Intensive One-on-One Coaching

As a next-generation leader in your family business, you navigate
a unique landscape where tradition and innovation intersect,
succession planning is a pressing reality, and finding your
distinctive leadership voice is both an aspiration and a challenge.
These elements demand strategic solutions tailored to your
specific needs.

Our 6 week intensive one-on-one coaching delivers personalized
guidance to navigate the intricacies of family business leadership,
fostering personal growth and impact.

Our program is designed to help you:

Define Your Unique Voice
e Explore and embrace the qualities that set you apart as a
leader within your family business.
Navigate Family Dynamics
e Understand and work within the nuanced framework of
family-owned enterprises, ensuring your leadership style
aligns with family values.
Foster Personal Growth
e Cultivate personal development strategies that align with
your professional goals, fostering holistic growth as a leader.
Maximize Impact
e |Leverage your strengths to make a lasting impact on your
family business and the legacy you aim to create.



ONE-ON-ONE COACHING: WEERLY SCHEDULE
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| Explore your current reality and motivations.
| Envision your ideal future with the "Magic Wand" exercise.

| Reflect on aspirations and identify the gaps.
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| Define your ideal self and supporting cast.
| ldentify biggest supporters and potential “opponents.”

I Embrace vulnerability and adjust your big-dream vision.
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. Uncover challenges and assumptions.
| Encourage alternative perspectives.

' Revisit and assess the perceived gaps.



ONE-ON-ONE COACHING: WEERLY SCHEDULE
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. Define your values and their impact.

_|I Specify the impact you want to make on others.

' Paint a detailed picture of the leader you will become.
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| ldentify existing obstacles and challenges.
_1I Assess the potential impact of obstacles.

I Uncover and explore potential unseen roadblocks.
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_| Integrate insights to create a comprehensive vision.
| Develop a practical roadmap toward your envisioned future.

_I Determine action items and next-steps.
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If you want to learn more about our 6 week
intensive one-on-one coaching opportunities,
we want to hear from youl!

Jenny Dinnen

Jenny@NextGenCollaborative.com
949-380-6487

Katie Rucker

Katie@NextGenCollaborative.com
949-380-6489

www.NextGenCollaborative.com



