HELPS
Meeting Agenda/Minutes
Tuesday, April 1st 2025 7:00AM

PRESENT(P) ABSENT(A) EXCUSED(E)

Dave Smith, Chair P | Linda Reeve E Debbie Failing P
Dan Scheneman E Chris Stackpole P

Dave opened in prayer.

Debbie reported that the coffee maker is malfunctioning and
needs to be replaced. She will get with Kathy to determine
method.

Chris gave an update on technology. We missed the equipment
Beta equipment install and testing. He’s received the hard disks
and will install them this morning. He is planning on setting up
a meeting with various staff and ministry teams in the next
couple of weeks for a presentation on cameras and
installations. He hopes to install door sensors in June.

The chair team is functioning normally.

Linda texted me to discuss changing the time of the Volunteer
Picnic due to heat concerns in August. After discussion we
decided to keep the time agree upon because changing it may
only mitigate the temperature slightly. Also, making it any later
may interfere with families with young children schedules for
evening hours.



Dave gave an update on Ministry Center chair purchase that his
understanding was that chairs were being researched and bids
will be pending. He was unaware of any movement on the
examination and determination of pew cushions replacement.
He expects an update at the next Deacon’s meeting.

Next meeting will be May 6%, 7AM.

Dave closed in prayer.



