> 5\oices

ELEVATE YOUR TEAM S
PERFORMANCE L B S s

Throughout the 6-12-month journey, 5 Voices for Teams helps
team members become more self-aware, creating opportunities for
growth, which improves communication, trust and alignment with
the team leader and the team. The result? Teams perform at higher
levels while building stronger cultures.

The 5 Voices for Teams Program:
e Empowers Leaders
¢ Increases Team Performance Scores
e Improves Team Dynamics
o Builds Trust between Team Members
e Strengthens Culture
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"The 5 Voices for Teams program is designed to help you and your teams achieve the highest THE
levels of self awareness and awareness of others..While other assessments are okay, teams need

to be equipped with essential Leadership Tools to go along with the assessment to help them REVIEWS
truly thrive. No other program out there combines both.” ARE IN

- Charlie Slagle

o WORKSHOP #1 A 5 Voices Assessment
Discovaring Your Leadership Voice E The 5 Voices Assessment will give you a break down of every team

members voice, how they will perform a1 their best and how they will
A WORKSHOP #2
The Power of Your Voice

be aflecied by stross.

Team Performance Assessment

Imagine having the ability for every team membar to a55ass thair

communication, relational dynamics, alignment, the team's ability to
| 4 [ ] WORKSHOP #3 — pxecute and overall capacity in an autonomous way. The results allow you
-‘ Relational Dynamics 1o benchmark and track performance for evany team,
r WORKSHOP #4 Personal and Team Exercises
. The Art of Collaboration Wa e the bast of Artificial Intalligence and the 5 Voices to create

immediate application of all of the learning during the 5 Volces for
Teams sessions to ensure each person has a chance to reflect and grow
from their learming.

S

4 WORKSHOP #5
[A Optimizing Team Performance
Dashboard
In the ©5 PRO we provide you the tools to track the 5 Velces.

I l I assessments, assign learning actions and have a directory to
’ WORKSHOP #6 undarstand how 1o interact with each person acress the erganization.

Team Performance Kryptonite



