
Multi-award-winning Entrepreneur, 
Business coach & Speaker

PATHWAYS TO PRODUCTIVITY, PROFILE AND PROFIT*



Stacey’s philosophy is rooted in the belief that success should align 
with your values and the life you want to live. 

Whether she’s mentoring a solopreneur just starting out or guiding a 
seasoned CEO, Stacey’s approach is grounded in practical advice, a 
deep understanding of business dynamics, and a focus on 
long-term sustainability.

Stacey empowers entrepreneurs to not only scale but to celebrate 
their wins, embrace their challenges, and create a vision for the 
future. Her clients consistently credit her with transforming their 
approach to leadership, helping them navigate the complexities of 
business ownership while maintaining clarity and direction.



Meet Stacey
As a multi-award-winning entrepreneur, speaker, and business coach, 
Stacey Morgan is passionate about helping leaders build thriving, 
purpose-driven businesses.

With over 16 years of experience and as the founder of a dance studio, a 
podcast production company, coaching business and as the CEO of Roar 
Success, Stacey has worked with entrepreneurs across the globe to help 
them define, achieve and celebrate success on their own terms.

A mother of three, Stacey balances a busy family life with her multiple 
businesses and a love for Broadway, international travel, and continuous 
professional development. Known for her engaging speaking style and 
real-world strategies, she’s a sought-after keynote speaker, workshop 
facilitator, and mentor.

Stacey’s passion for helping 
business owners isn't just about 
growth—it's about building 
something meaningful. 



Keynote
Topics



Identity Crisis
It’s no secret that leaders in business wear several hats at any 
given time: parent, business leader, community member, 
volunteer, partner, and so many more. Trying to give 110% to 
these roles and responsibilities all the time can quickly lead to 
overwhelm, lack of fulfillment, and burn out. The real secret is 
this: this balancing act is always hard and there’s no magical 
solution. But there are tactical strategies to seamlessly blend 
the many roles in life to help turn chaos into calm.

In this session, attendees will develop the confidence to blend 
work and family goals, commitments, and passions in a way 
that feels right for them and learn how to keep out of the 
‘danger zone’ that leaves them feeling empty and exhausted. 
By leveraging effective time management tactics, sustainable 
financial strategies, and skills for effortlessly balancing their 
drive, effort, and motivation, they will be able to embrace each 
of the identities they take on at work, at home, and in the 
community to achieve happiness, fulfillment, and success.

KEY TAKEAWAYS:

• Time Management
Effective tactics for structuring their week to stay in control 
and avoid burnout and overwhelm.

• Self-Awareness & Confidence
Techniques to blend work and family goals, commitments, 
and passions without losing themselves in the process.

• Balance and Fulfilment
Discover how to navigate the “danger zone” where various 
roles overlap and instead create space and a sense of ease in 
daily life.

• Sustainable Financial Strategies
Understand how to manage finances in a way that supports 
both your business and personal life.



Pathways to Profit, Profile 
and Productivity
Need your team to take accountability for their tasks and 
responsibilities? Not sure they have the tools they need to be 
successful in their roles? By building their ability to grow their 
profile, giving them the skills to create more profit and the 
strategies to become more productive you can have every 
member of your team firing on all cylinders and creating their 
best work yet. 

KEY TAKEAWAYS:

• Profile
Take responsibility for your tasks, create systems that will add 
to your value as a team member and as a leader.

• Profit:
Leverage the tasks that you are responsible for, ensuring that 
your time is spent on profit centred projects that increase your 
value and show your worth.

• Productivity
Make the most of the time you have and gain time back for 
the things that are most important with these practical tools 
and tips.



Take off the blinders
Stop hiding from feedback, from your team, your customers 
and your clients. Feedback is the most under-utilised tool in 
most Australian companies. Many of us are scared of asking 
for it and if it comes to us freely, we often don't know how to use 
it to our advantage. In this session, Stacey walks the audience 
through the practical strategies they can use on a daily basis to 
elicit and action feedback in order to grow relationships, build 
camaraderie and make changes within organisations so that 
they can reach their full potential.

KEY TAKEAWAYS:

• Untangling the Differences Between Validation and Feedback

• Simple & Effective Strategies to Actively Ask For Feedback

• Steps to Filter Through and Take Action on Feedback in order 
to grow and scale

Neurodiversity and Inclusive 
Leadership
With Inclusivity and Diversity top of mind for many leaders and 
organisations, creating a workplace that is flexible and 
welcoming to those with diverse needs is incredibly important. 
As a mum of special needs kids and a leader of 
neuro-divergent workplaces, Stacey session on creating 
Neuro-diverse workplaces will inspire you to do more in your 
workplace to inspire your team and ensure everyone has the 
tools and supports to do their best work.

KEY TAKEAWAYS:

• Strategies for leading neurodivergent teams

• Ways to create inclusive work environments and communities.

• Simple things you can do on a daily basis to ensure your team 
members feel seen and respected in your workplace



As Seen In

Podcast Host of

What others say

Stacey is a great storyteller and an incredibly
engaging and motivating speaker. Every
presentation she gives is jam-packed with
actionable insights that come from her own
experiences over almost 2 decades of
entrepreneurship.

Tahnee Sanders
Founder, The Strategy Studio

Stacey Morgan is a breath of fresh air. She 
speaks the same language as entrereneurs so 
resonates effectively on so many levels.

Karen Malek
Form President - Australian Teachers of



Contact Stacey
www.simplystaceymorgan.com

www.roarsuccess.com
hello@simplystaceymorgan.com

@simplystaceymorgan

facebook.com/simplystaceymorgan • Roar Success
• How to Run a Successful 

Business (and still have a life!)

linkedIn.com/simplystaceymorgan


