HELPS
Meeting Agenda/Minutes
Tuesday, 05-06-2025 7:00AM

PRESENT(P) ABSENT(A) EXCUSED(E)

Dave Smith, Chair P | Linda Reeve P Debbie Failing P
Dan Scheneman P Chris Stackpole P

Dave opened with prayer.

Chris gave an update on IT. Parts have been received and they
are adding cameras to the lower level and children’s Sunday
School rooms. Nest cameras and thermostats have been
dropping off due to Google no longer supporting them. More
will drop off the end of the year. They are swapping them out
based on priority. Hopefully next week he will begin beta
testing of access controls, to include types, options and costs.

He expects some chair team members to drop off this summer.

Debbie gave an update on coffee team. They are experimenting
with different set ups for coffee and snacks. A permanent
serving area with cabinets, display and security monitoring
station are being discussed.

Dan said the volunteer recruitment project is slowly evolving.
Kathy is developing a fill-in form to distribute to the various
ministry teams.



Linda reported the FirsTeam is going fine.

Dave said May 7™ will be the last Family Fellowship until the
Fall. There was a lot of praise received about the three table
caddies and Josh’s lessons. The chair samples are being tested
and evaluated. There will be extra chairs purchased for the
choir.

Dave closed in prayer.

Next meeting June 3, 2025 at 7:00 AM.



