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If you are receiving this newsletter for the first time, welcome to the fold!  We continue to 

catalog our visitor logs, and your email appeared!  If you wish to be taken off our list, just 

let us know, but we hope that you will stay with us, follow us online, and return to visit us in 

person sometime soon.  Additional financial support will never be turned down (maintaining 

and operating a steam locomotive is expensive)!  Previous editions of this newsletter may be 

found on our website.  If you have comments on the newsletter, please send them to 

nmheritagerail@nmheritagerail.com or to your humble editor, John Taylor. 

FROM THE PRESIDENT: 

I am happy to report that NMHR’s 3rd Annual New Mexico Railroad 

Days was a great success! Thank you to all our volunteers who 

worked hard to put this event together, the Old Town Car Club, our 

vendors, Steve Crise’s photography session and the many 

photographers, food trucks, and musical acts who helped make it 

even more special. Special thanks to our mechanical crew, operating 

crew, and event planning team who made all this happen! 

Additionally, we hosted 46 Scouts from 13 different troops this year and NMHR taught them 

about 2926 and locomotive history to help them obtain their Railroad Merit Badge. I also want to 

thank our wonderful event partners: Rio Metro/RailRunner, who put their motive power and 

passenger consist on display, WHEELS Museum, and the Rail Yards Market! See you next year! 

(Unfortunately, BNSF was not able to participate this year.) 

 

2926 on the way to the Rail Yards for NMRD 
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A few of the operating crew, and others, in discussion 

  

Fireman in training, Chris R., in the cab and blowing 2926’s whistle at NMRD 

 



 

Scouts that participated in NMRD to get their Railroad Merit Badge 

“Lurch” was returned to us from Roberts Truck Service just before New Mexico Railroad Days 

(NMRD), which gave us the ability to finish up the preparations for NMRD. Our dedicated 

mechanical team were able to get all the FRA required service items completed and documented. 

In early September we completed the mandated 5-year hydrostatic test with our local FRA 

representatives in attendance. All went well and the FRA really liked how our boiler looked! 

Great work NMHR team!  

NMHR continues to purchase equipment and hardware for our conversion to Positive Train 

Control (PTC). We just submitted a purchase order for the TMC-05, train management 

computer, but it has a 52-week lead time so it will be a while before it’s in our hands. This brings 

us to approximately 80% of the way towards having 2926 fully PTC compliant. 

Because of some of the expected and unexpected expenses this year, our coffers have taken a 

hit. Therefore, we really need your support to help us accomplish some of the other goals we 

have for the restoration site and the South Rail Yards. As I mentioned in previous 

newsletters, we have a critical need to fund some specific projects. An inexhaustive (and 

growing) list of projects and estimated costs include: 

• PTC hardware $20,000! 

• Lurch repairs $25,000 (Thank You to an anonymous donor who gave $5000 towards 

this expense!) 

• New driver brake shoes $10,000 (a big Thank You to George T. for his generous 

donation that will cover this expense!) 

• Concrete work at the Rail Yards for public safety $5000 

• Metal shipping container for secure Rail Yards storage (i.e., a conex) $6000  

• Dumpster service $2400/year (a big Thank You to John J. for sponsoring this for the 

first year!) 



• ADA concrete work at the restoration site $2000 (a big Thank You to George D. and 

his volunteers, Chris R., Howard L., and Terry R., for jackhammering the old post 

footings, preparing the area, supplying the concrete and concrete finishing expertise 

to get this work done! It looks great!) 

• Quincy compressor cylinder head repairs $2000 

• Parts/spare Dual-stage locomotive compressor $10,000 

• 14 New washout plugs $10,000 

• Restoration of electrical service at the Rail Yards to re-electrify the turntable drive 

system $400,000! 

• Restoration of track #172 (immediately east of our current turntable lead-in track 

#173) to provide a “run-around” and for additional rolling stock storage space 

$250,000! 

In addition, NMHR still needs your help to cover the costs of the remaining PTC equipment, 

locomotive maintenance supplies, site equipment maintenance and upkeep, consumables, new 

tools, operating expenses, and everything else locomotive! That’s why we need your help with 

obtaining our goals, so please donate to the NMHR. Individually and all together these are big 

numbers. That’s why every dollar you donate helps! 

Capital Outlay Corner 

The turntable pre-construction meeting was held in late September. The City of Albuquerque, their 

approved contractor, Facility Build, the city-selected contractor who is going to do the turntable 

restoration work, Next Generation Rail (NGR), and NMHR board members met at the Rail Yards 

to discuss the work to be completed, answered questions, and talked schedule. NGR anticipates 

that work on the turntable will commence mid-November. NGR will inspect and remove parts of 

the turntable that require refurbishing, remove them, and ship them to their shops in Kentucky to 

carry out the repairs. NGR will work closely with Facility Build to coordinate any specialty work 

required (e.g., lifting the turntable for central bearing inspection, environmental remediation, etc.). 

When all parts are restored and returned to the Rail Yards, reassembly will commence. NGR asked 

that NMHR provide labor to clean the turntable superstructure of decades of accumulated oil and 

dirt as that will save time and project cost. 



 

The current state of the turntable 

Profile of a member  In the old days, boiler chemistry was simple—toss a bag of chemicals into the 

tender and let’er rip. As a result, when we restored the tender water canister, we removed several tons of 

scale, to say nothing of the scale and deposits on the boiler’s tubes and flues. Things have changed, we now 

have a master chemist Roger Jutte who pays much closer attention to the water chemistry.  Because of his 

tender (no pun intended) loving care, the Federal Railroad Administration inspectors who looked inside the 

boiler during the September hydro said it was the cleanest boiler they had ever seen! 

Roger was born in Coldwater, Ohio, and grew up near Fort Recovery, 

Ohio, where he graduated from Fort Recovery High School (home 

of the Indians.  Their rival was St. Henry’s, home of the Redskins—

no issue of political correctness in Ohio back then!) in 1970.  He then 

went to THE Ohio State University (emphasis on the THE), 

graduating with a BS in Chemistry in 1974. 

He hired on with US Steel in Gary, Indiana, right out of school and 

performed water contamination analysis for them for ten years, 

monitoring outfall water to assure contaminants were within EPA 

specifications. While working for US Steel, he met his bride, Vicki, 

an Indiana native, whom he married in 1979. 

In 1984 he moved to the NALCO chemical company in Naperville, 

Illinois, where he stayed in the water analysis business, analyzing 

process water so treatment could be developed for the NALCO 

treatment system. In 1997 he became part of a LIMS (Laboratory 

Information Management System) development team. 

Roger retired from NALCO in 2009 (although he still stayed on as a consultant until 2022), and he and 

Vicki moved to Albuquerque. They had visited the Duke City and just liked the place! He found out about 

the 2926 during a visit to Wheels (thanks, Leba) and came to our team just in time to help Carlos Osuna 

repair the superheater tubes. His chemistry background did not remain hidden for long, and he has been our 

go-to person for keeping the boiler in perfect shape since then. 

 



He and Vicki are real birders—not the kind that watch with binoculars, but the kind that keep them as pets. 

They have had parakeets, finches, doves, and a conure )a small species of parrot), but no buzzards, eagles, 

or pterodactyls. 

When not working on the train or tending cages, Roger enjoys traveling, reading mysteries and historical 

material. In fact, he is something of an expert on the Wright Brothers, since he grew up near their hometown 

of Dayton, Ohio. 

So, if you have a question about boiler chemistry or if your kid is having trouble differentiating between 

sulfites and sulfates, now you know whom you need to see! 

Some important historical dates: 

11/1821 First wagon train on the Santa Fe Trail, led by William Becknell, arrived in Santa Fe. 

  

12/1830 First commercial steam locomotive in the United States, "Best Friend of Charleston," 

built by the West Point Foundry for the South Carolina Railroad. 

 

1853-1854 First surveys for an all-weather railroad route through New Mexico along the 35th 

parallel conducted by Lieutenant Amiel Weeks Whipple. 

 

1/28/1855 First North American transcontinental railroad completed by the Panama Railroad. 

https://www.google.com/search?sca_esv=219388647f983b16&cs=0&q=William+Becknell&sa=X&ved=2ahUKEwiY7outoP6PAxXKjYkEHTAQK-gQxccNegQIAxAB&mstk=AUtExfDCbCqWrHniZjaIp7B3tWAIyKknBQeH9L85nC3m5oWI-1neNQxxW_KWM45O2FNLpq4RjUdTonilERJNvGBbvA0zFwkhNKY6kpsj-aqPxDmZ6NytybTIUSx262uow7bTr3U&csui=3


 

2/11/1859 Atchison, Topeka, and Santa Fe Railroad Company chartered in Kansas by Cyrus Kurtz 

Holliday. 

 

5/10/1869 Golden Spike driven at Promontory, Utah. 

 

2/26/1878, 4 am New Mexico and Southern Pacific (a Santa Fe construction subsidiary), laying 

out grade in Raton Pass, beats Denver and Rio Grande Railroad into New Mexico. 

 

12/7/1878 First train enters New Mexico Territory. 



 

2/9/1880 Spur completed to Santa Fe. 

 

4/22/1880, just after noon First train arrives in Albuquerque. 

 

3/8/1881 Silver Spike driven west of Deming. 

        

8/1883 “Bronze spike” driven after completion of the Atlantic and Pacific Railroad from Isleta Junction 

to Needles, California. 

 

1908 Completion of the Belen Cutoff 



 

12/31/1996 Santa Fe and Burlington Northern merge 

   →      →     

How does it work:  Roger’s Jutte’s guide to boiler chemistry: We add the following chemicals to 

our boiler (and tender): 

Sodium sulfite (NaSO3)—This chemical scavenges oxygen in the water to prevent 

corrosion 

Sodium hydroxide (NaOH)—This chemical maintains an alkaline pH (that is a pH greater 

than 7).  Acidic water (water with a pH less than 7) tends to be much more corrosive than 

alkaline (that is basic) water. 

A proprietary polymer—This chemical helps to prevent the formation of scale (mostly 

calcium carbonate—CaCO3—a particular problem in our desert water). 

A molybdate compound—We add this to the boiler and superheater tubes during dry layup. 

In addition, our resident chemist has a large suite of reagents to measure the chemistry in the boiler, 

both when cold and when hot. 

Speaking of “How Does it Work,” we offer you a new opportunity:  After considerable work, 

we have produced a comprehensive systems manual for the 2926.  This document diagrams each 

of the major systems on the locomotive and provides an explanation of how the systems work.  We 

encourage everyone, especially those who regularly work at the site, to purchase a copy.  The cost 

is $5 for regular workers (those who have taken the safety course), $15 for other members, and 

$25 for the public.  Drop by the store, take a look, and buy a copy! 



 

Several of you have noticed that our online store is not currently functional.  We are working to 

get it back online.  In the meantime, if you are interested in buying one of the three books we sell 

through the store, please send John Taylor an email (jtlymtnest@aol.com or 

j.taylor@nmheritagerail.com) with your name and mailing address and a check or money order 

made out to New Mexico Heritage Rail.  The prices are: 

• “A Love Affair with Big Boys Toys—a history of the restoration project with over 500 

images--$50  (includes $5 shipping and handling’ 

• “How Does It Work”—the systems manual noted above--$20 for members, $30 for the 

general public (includes $5 shipping and handling; 

• “The Great Train Robbery, Almost”—a story/coloring book for children with original art 

by Gayle van Horne--$15 (includes $5 shipping and handling). 

Great ideas for Christmas, Anniversaries, or Birthdays for ferroequinologists of all ages!! 

How you can help and other tidbits:  If you are interested in donating to our cause (because 

operating a steam locomotive is expensive!) go to our GoFundMe and Venmo links! Be sure to 

check out our Facebook, YouTube, and Instagram pages as well!  Other potential sites of interest:  

our friends at the Wheels Museum, Rio Metro, and activities at the Albuquerque Railyards.  Please 

see our Membership page to discover our other volunteer opportunities. 
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HAPPY HALLOWEEN! 

 


