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About our Mediation Services

RESOLUTION WITHOUT LITIGATION

Mediation is a confidential, voluntary process in which a neutral third

party—the mediator—assists disputing parties in reaching a mutually

acceptable resolution. Unlike a judge or arbitrator, the mediator does

Scott Mangum not decide the outcome. Instead, the mediator facilitates

communication, helps identitfy issues, and explores potential solutions.

%, 408.356.3000 Mediation can be used in a wide range of disputes, including business,
59 smangum@smllp.com employment, construction, personal injury, and family matters.

Mediation is important because it empowers the parties to control the
outcome of their dispute. It often results in faster, less costly, and
more creative solutions than traditional litigation. Because mediation
is confidential, it also allows parties to address sensitive issues
without the publicity of a courtroom. And unlike a court decision, a
mediated agreement can be tailored to address the underlying

interests and needs of all parties involved.

The role of each party in mediation is to come prepared to participate
in good faith, listen actively, and engage in honest dialogue. Parties
should be willing to explore resolution options and consider
perspectives beyond their own. While legal counsel is often present to
support the process, the parties retain ultimate decision-making

authority.

The mediator’s role is to create a safe, structured environment where
productive dialogue can occur. A skilled mediator builds rapport,
maintains neutrality, and uses proven techniques to de-escalate
conflict and guide discussions. Parties can most effectively use a
mediator by being open to the process, sharing their goals and
concerns early on, and remaining flexible as options for resolution are

explored.
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About our Mediation Services

RESOLUTION WITHOUT LITIGATION

When used proactively, mediation can preserve business and personal
relationships, reduce stress, and achieve resolutions that feel fair and
durable. It is not only a tool for resolving disputes—it’s a way of
Scott Mangum taking ownership over how those disputes are resolved.

W 408.356.3000 Our Process
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45 DAYS PRIOR
o , .
Sirst call with mediator

15 DAYS PRIOR

conference call to determine

anything outstanding and
v identify all issues

FINAL PRE MEDIATION CALL

begin resolution process

DAY OF MEDIATION
final stage of resolution

'/—n
Nii



