What I Need to Do to Become an Established,
Successiul Surface Designer

1. Be Consistent in My Creative and Business Practice

. Set a weekly schedule for designing, admin, marketing, and learning.
o Create small daily goals (one motif, one task, one update).

. Build routines to reduce decision fatigue.

. Track progress in Notion, Trello, or a planner.

. Treat consistency as a mindset, not perfection.

2. Create Beautiful, High-Quality Surface Designs

. Dedicate time every week to sketching, drawing, and pattern building.

. Explore new techniques and refine your signature style.

. Develop fresh colour palettes that align with your brand.

o Produce collections that feel thoughtful, cohesive, and commercial.

. Seek feedback from trusted peers and revisit older designs to improve them.

3. Develop a Clear and Recognisable Brand Identity

o Define your aesthetic, values, and niche.

o Use consistent fonts, colours, and tones across all platforms.

. Maintain a cohesive point of view throughout your design collections.

. Share your story so clients understand who you are and what you stand for.

4. Make My Work Easy to View and Access for Companies

. Build a professional, easy-to-navigate portfolio (website or PDF).

. Organise collections clearly with mock-ups and application examples.
. Keep a “ready-to-license” folder updated at all times.

. Use Pinterest and Instagram to showcase your work in a strategic way.
. Pitch regularly to companies aligned with your style.

5. Market Myself Consistently

. Share work regularly on your chosen platforms (Instagram, Pinterest, newsletter).
. Batch-create content so it feels manageable.

. Post behind-the-scenes glimpses, process videos, and new releases.

. Build and nurture your email list for direct communication with your audience.

. Participate in online challenges and collaborations.

6. Run My Business Ethically and Offer Exceptional Service

. Use clear, professional contracts and licensing terms.

. Deliver files on time and communicate honestly.

. Maintain transparency about your processes, timelines, and pricing.

o Treat clients, collaborators, and customers with kindness and integrity.

. Keep accurate records of projects, payments, and agreements.



7. Act as a Profcssional

. Reply promptly and politely to emails and enquiries.

. Present polished, well-organised files and mock-ups.

. Maintain consistent branding everywhere.

. Set and hold boundaries to protect your time and energy.

. Continue learning business standards and industry expectations.

8. Continue My Education and Skill Growth

o Take courses on licensing, design software, and creative business.

. Study other designers, especially from the Arts and Crafts Movement.
. Learn about print processes, colour management, and repeat quality.
. Stay informed on industry trends while remaining true to your style.

. Join professional communities for ongoing support.

9. Understand My Ideal Customer and Targct Markets

. Refer often to your Ideal Customer Avatar (ICA).

o Research the needs of industries you want to design for (fabric, stationery, home
décor).

. Tailor collections and pitches toward your chosen markets.

. Study competitors to understand opportunities and gaps.

10. Build Strong Induscry Relationships

. Engage with companies, art directors, and fellow designers on social media.
. Attend online workshops and summits.

. Send regular, personalised pitch emails.

. Be supportive and generous in creative communities.

. Look for opportunities to collaborate or partner.

11. Manage My Time and Energy Wiscly

. Plan weekly and monthly goals that feel realistic.

. Separate creative days from admin and marketing days.
. Prioritise work that moves your business forward.

o Allow time for rest, reflection, and restoration.

. Review and refine your workflow regularly.

12. Cultivarte a Growth Mindset

. Embrace experimentation and see mistakes as learning tools.
. Celebrate progress rather than perfection.

. Detach your self-worth from your artwork.

. See slow seasons as opportunities for development.

. Stay patient and persistent.



13. Stay lnspircd and Connected to My “Why”

. Keep an inspiration archive of nature, vintage books, textures, and patterns.
. Explore the work of designers you admire, like William Morris.

. Take regular “inspiration walks” or studio play days.

. Revisit your purpose behind designing.

. Use morning mantras to start your day with intention.

14. Build Multiple Income Streams

. License your designs to fabric, stationery, and home décor companies.
o Sell products like washi tape, stickers, cards, and prints.

. Use print-on-demand platforms to broaden your reach.

. Offer commissions or custom collections.

o Teach workshops, classes, or sell digital resources.

15. Protect and Strengthen My Business Foundation

. Back up all artwork in multiple locations.

. Understand copyright and licensing laws.

o Register and maintain your business details (ABN, business name, etc.).
. Keep track of finances for tax and planning.

. Develop templates for invoices, proposals, and contracts.

16. Show Up Every Day (Even in Small Ways)

. Do at least one task each day that moves your business forward.
. Keep your portfolio updated with new work.

. Share small glimpses of your progress online.

. Build daily habits around creativity and organisation.

. Acknowledge small wins to maintain momentum.

17. Celebrate Wins and Track My Growth

. Review achievements monthly or quarterly.

o Track collections completed, pitches sent, and income earned.
. Reflect on what worked and what needs adjusting.

. Reward yourself for milestones, big and small.

. Use these reflections to plan future goals intentionally.
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