
Minutes from Deacon Meeting –Approved 
June 10, 2025 

 
Deacon Attend Deacon Attend 

Anderson, Larry P Moberg, Steve P 

Cooper, Laura P Quinn Andrea P 

El, Tom A Scheneman, Dan P 

Failing, Debbie P Smith, Dave P 

Lancaster, Mary P            

     

Pastor Morefield, Michael         A   

 
V is Virtual/Zoom 

• Quorum (8) is established.   
• Opening Prayer at  6:15 pm by Dave Smith 
• Minutes Approval for May: motioned to approve by Larry and seconded by Laura  

 
 

Pastor’s Report:  
No Report 
 
Coordinating:   Steve reporting met last Thursday 

• Many positions in the church are needing to be filed and are being recruited:   
• Looking for a temp to replace Ernie while he is out.  Getting volunteers to lock up 

over the weekends 
• Testing the new door locks.  Barry is working on access control policy. 
• Bob Williams is working on a calendar of events and a filing system for church 

policies- old and new. 
• Looking for a Director of Childrens mMinistry.  Russ Ellison is on the search 

committee and will review the applicants, 
• Posting for a person for Social Media & Website Administration.   
• Staff reviews were done for Kathy and Josh.  Kathy now will report to Josh. 
• Employee handbook was approved with some changes to be updated.  Once 

changes are made it will be distributed. 



• Laura Cooper offered a comment for consideration – Ernie may no longer be able to 
do some of the tasks he normally does.  Russ had entertained hiring a handyman 
and cancelling the cleaning service. 

• It was brought up w/coordinating to hire someone to train as a backup of Kathy.  
Again it has been suggested to maybe offer it to LeAnn if she wants it since she 
already fills in for Kathy. 

 
Team Reports 
 

a. Finance:    Larry Reporting 
• Have not met in May.  Also have not seen the May numbers. 

As of April our expenses were down but also the income was down.  We are 
however at the end of April looking good financially, in the positive cash on 
hand. 
. 

  
 

b. Helps:  Dave Reporting 
 No meeting 

c. Mercy:  Laura reporting 
• They are working on the August event Cuts and Crocks.  Still Looking to line 

up an African American hairdresser, may have to pay an individual to do this. 
The impact of this is for getting the kids back to school feeling positively. 

• Glena Love had asked for rides but after all she had already lined up her 
rides. 
• Gashland Gals are still going strong, a blessing to those involved. 

 
Property:  Did Not Meet  

 
W.O.W Report /Prayer Requests:  
 
• Breakaway and Picnic were great.  Everything went well 
  
Motion to Adjourned 7:00  by Dave and seconded by Larry.  All agreed 
Dan closed us in prayer. 
Next In-person meeting:  July 8, 2025 @6:15 pm  
 
Moderator — Steve Moberg 
Vice Moderator — Laura Cooper  
Clerk — Debbie Failing 


