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effectively effortlessly effectively

Every last Friday of the month o Virtual a Free e Learn more



https://changeleadership.liliannicolaas.com/registration
https://changeleadership.liliannicolaas.com/

Fear

Resistance . —
_ Job security — Changes to role or responsibilities —

Scrutiny or evaluation — Reduced autonomy or
decision-making power — Loss of status or influence
— Negative impact to identity or expertise

Lack of Understanding

Lack of awareness about the purpose and
J/ reasons for the change.

Culture & Politics

| Aclimate of mistrust, especially towards leadership.
/ Risk-averse cultures that prefer the status quo.
s Political maneuvering for power.

Incentives & Rewards

/" Organizational reward systems are not aligned to
. support the change.

Poor execution

Poor timing — lack of resources —insensitive
approaches to introducing change
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Create a safe space
for discussion

Offer dedicated time
for one-on-one
conversations

Organize team
meetings specifically
for discussing changes

Create anonymous
feedback channels

Practice active
listening

Maintain eye contact
and avoid interruptions

Focus entirely on the
speaker, setting aside
all distractions

Use reflective listening
techniques to mirror
the speaker's
message and feelings

Ask open-ended
guestions to
encourage elaboration

Decode non-verbal
cues

Observe body
language and tone of
voice

Notice patterns in
behavior or
communication

Be aware of passive-
aggressive comments
or questions

Seek to understand
before responding

Employ empathy

Reflect on what you've
discovered from
listening

Research further if
necessary

Include other
departments or team
members in evaluating
next steps

Follow-up

Take action on
feedback received

Communicate how
input has influenced
decisions

Provide regular
updates on the change
process

Enlist support

Identify and use key
supporters

Leverage sponsor
support

Use internal and
external coaches for
behavioral changes
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