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Asset allocation is the
coordination and casting of

those roles.

If your money
was a team of
brilliant women,
each playing a
different role...



ONE:

Why ASSET
ALLOCATION

matters



article link.

“It’s not the stock you
pick—it’s the mix you

pick.” – Brinson, Hood
& Beebower (1986)

https://institutional.vanguard.com/insights-and-research/perspective/adding-value-through-a-strategic-approach.html
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Asset Class  Function
When It Helps

You Most
Typical Return /

Risk Profile

Stocks
(Equities)

Growth &
Wealth

Creation

Long-term
investing;
beating
inflation

Highest
potential return,
highest volatility

Bonds (Fixed
Income)

Stability &
Income

Offsetting
stock volatility;
steady income

Moderate
return, lower

risk

Cash (Short-
Term)

Safety &
Flexibility

Emergencies,
opportunities,

spending

Very low return,
minimal risk

Alternatives
(e.g. Real

Estate, Gold,
Private

Investments,
Commodities,

Crypto)

 Diversification
& Inflation
Protection

Inflationary or
unstable
markets

Mixed
risk/return

depending on
type

THE 4 CORE BUCKETS: WHAT
THEY ARE & WHAT THEY DO
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TWO

What are ASSETS?



STOCKS
Growth & wealth creation01

AN ASSET IS SOMETHING THAT EITHER
PAYS YOU OR GROWS FOR YOU.

BONDS
stability and Income02
CASH
Liquidity & options03
REAL ESTATE
Income + inflation protection04

GOLD / COMMODITIES
Hedge & crisis protection05
ALTERNATIVES
Diversification & opportunity06
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TRENDS IN ASSET
ALLOCATION

DISCUSSION



ANOTHER FAMOUS
MODEL D A V I D  S W E N S O N ,  O N E  O F

T H E  W O R L D  M O S T  F A M O U S
M O N E Y  M A N A G E R S



Asset Class
Approx.
Allocation

Purpose / Role

U.S. Equity 2–5 %
Minimal — U.S. markets are efficient,
so Yale looks elsewhere for alpha

Foreign Equity
(Developed +
Emerging)

15–20 % Global diversification & growth

Fixed Income /
Cash

5–10 % Liquidity buffer, downside protection

Private Equity &
Venture Capital

30–35 %
Core growth engine with illiquidity
premium

Hedge Funds /
Absolute Return

15–20 %
Uncorrelated strategies, smooth
volatility

Real Assets (Real
Estate, Timber,
Natural
Resources)

20–25 %
Inflation protection, tangible
diversification



THREE

Asset Allocation
STRATEGIES



STRATEGIC ASSET
ALLOCATION

(SSA)
What it is:
You set a long-term target mix (e.g., 70% stocks / 20%
bonds / 10% cash) and rebalance periodically. It’s rules-
based, steady, and goal-aligned.

When it’s appropriate:
You’re focused on long-term goals (retirement,
education, wealth building)
You don’t want to time markets or trade frequently
You want a “set it and review it” approach

Who it’s for:
 ✅ Most investors; especially beginners, busy
professionals, or anyone building wealth patiently



CONSTANT-
WEIGHTING
ALLOCATION

What it is:
You rebalance more actively, whenever your allocation
drifts. If stocks rise and exceed your target, you sell a bit; if
they fall, you buy more (enforcing “buy low, sell high.)

When it’s appropriate:
Markets are volatile and you want to systematically
take advantage of price swings
You prefer a disciplined but slightly more active
strategy

Who it’s for:
 ✅ Moderately experienced investors or those who like to
stay involved



TACTICAL ASSET
ALLOCATION

(TAA)
What it is:
You make short-term shifts based on your outlook —
increasing or decreasing exposure to certain assets
temporarily. It’s a blend of strategy and market intuition.

When it’s appropriate:
You have a well-informed market view (e.g., think
inflation will rise → add commodities)
You can monitor markets regularly
You want to capture opportunities without abandoning
your core plan

Who it’s for:
 ⚙️ Experienced investors, financial advisors, or
professionals with data access and discipline
 ⚠️ Not ideal for emotional or busy investors



DYNAMIC ASSET
ALLOCATION

What it is:
You adjust your allocation continuously based on
performance trends or economic signals. If an asset class is
performing well, you lean in; if it weakens, you trim. It’s
momentum-based and flexible.

When it’s appropriate:
You have systems, research, or algorithms that track
market momentum
You want a fully active, adaptive strategy

Who it’s for:
 ⚙️ Professional portfolio managers, hedge funds, or high-
net-worth investors with expert support



INSURED ASSET
ALLOCATION (IAA)

What it is:
You set a “floor” for your portfolio — the minimum value
you’re willing to tolerate. If your portfolio drops to that
floor, you shift into risk-free assets (like T-bills) to protect
what’s left.

When it’s appropriate:
You have limited risk tolerance or need capital
preservation
You’re nearing retirement or depending on investment
income
You’ve reached a “never fall below this” level
emotionally or financially

Who it’s for:
 🛡️ Risk-averse investors, retirees, or anyone prioritizing
capital protection over maximum returns



INTEGRATED ASSET
ALLOCATION (IAA+)

What it is:
A hybrid approach that considers market conditions and
your personal risk tolerance and goals. It blends the best of
strategic, tactical, and behavioural insights.

When it’s appropriate:
You want a plan that evolves with both markets and
your life
You value personalization and flexibility
You’re using a financial planner, wealth platform, or
advanced robo-advisor

Who it’s for:
 🌐 Investors who want a “smart autopilot” — holistic,
adaptive, and data-informed
 ✨ Ideal for high-net-worth or goal-driven investors who
seek balance between art and science



FOUR

Expert  INSIGHTS



1) Treasuries aren’t necessarily “free insurance.”  They still offer reasonable yields

(around 4.3 % on 10-year notes) and will likely perform in panics—but not as reliably

or as generously as before. Inflation fears can push both stock and bond prices down,

eroding diversification benefits.

2) Gold haas surged, but could very well falter in a panic. Gold prices have risen 50

% in a year, driven by central-bank buying and inflation hedging. Yet in true financial

crises (like 2008), gold can fall sharply as investors sell to raise cash.

3) Ownership Crowds Matter. When choosing a safe asset, it’s just as important to

know who else owns it. If everyone rushes for the same safety play, it stops being

safe.

What Still Counts AsSafe in 2025?WSJ,
 MAR

CH 3
2,

2025

takeaway?
A mix of cash,
quality bonds, real
assets, and global
diversif ication is far
stronger than any
single ‘safe’ bet.



1) Think Country by Country — Not Just “Global” Global diversification still matters,

but the world isn’t moving in sync anymore. Instead of broad “international” funds,

consider adding exposure to specific countries or regions with different strengths

(e.g., U.S. tech, India growth, European green energy).

2) Redefine “Safety” Beyond Bonds. The old 60/40 formula doesn’t always protect

you when inflation rises. Add small slices of real assets (like REITs, gold, commodities

ETFs, or TIPS) and hold cash for liquidity.

3) Add a Dash of Innovation Carefully. Digital assets, private credit, and

infrastructure are becoming part of the mainstream conversation. 

4) Build for Adaptability, Not Perfection. Instead of asking “What’s the perfect

allocation?” ask “Does my mix still fit my life today?”

Diversify Smarter. AddReal Assets. Stay Liquid.Use tech. 
LSE,

 NOV
 202

5

takeaway?
The investors who
thrive won’t be the
best forecasters
they’l l  be the most
adaptive.



1) Risk Tolerance Questionnaires Are Misleading. People’s stated risk tolerance is

unstable because it rises when markets are booming and collapses when markets

fall.

2) Measure Your Need for Risk, Not Just Your Willingness. Risk shouldn’t be taken

just because you can handle it emotionally — it should be taken because you need it

to reach your goals.

3) Examine Your Past Behaviour. Investors often say they “stayed the course” in

crises, but tax records show otherwise: they sold at a loss.

Measure Your Need forRisk, Not Just YourWillingness
WSJ,

 201
6

takeaway?
base your asset
allocation on your
goals, behaviour,
and resil ience.



FIVE

Asset Allocation for
Real Women With

REAL LIVES



YOUNG WITH DECADES AHEAD
At 28, Maya is early in her career, finally earning

enough to save. She knows time is her biggest

advantage. Every dollar invested today could

double or triple by the time she’s 60. She’s not

touching this money for decades, so volatility is her

friend.

Her focus is on growth. She builds a portfolio that’s

about 85–90% equities (a mix of global index funds

and some exposure to emerging markets.) She

adds a small “satellite” allocation: REITs for

diversification, gold for inflation protection, and a

touch of crypto (2–3%) as a learning opportunity.

For Maya, the lesson is simple: time beats timing. 

By staying consistent and resisting the urge to

overthink every market move, she’s building the

foundation of long-term wealth. DISCIPLINE.

MAYA, 28 YEARS OLD



THE INDEPENDENT WOMAN
At 42, Sofia is single, financially independent, and

proud of it. Her biggest goal isn’t to “beat the

market”,  it’s to create security without sacrificing

growth. She earns well and saves consistently, but

she also knows she’s her own safety net.

Her allocation is balanced (about 70% equities,

20% bonds, and 10% spread between cash and

real assets like gold or REITs). 

This blend gives her confidence that she can grow

her wealth while still sleeping soundly when

markets turn volatile.

For Sofia, investing is about self-trust. Her portfolio

mirrors her values. She is  strong, steady, and

independent. She’s not waiting for someone to take

care of her finances; she’s designing a structure

that does that for her.

SOFIA, 42 YEARS OLD



THE LATE BLOOMER
At 56, Lila jokes that she’s “late to the party”, but

she’s investing now, and that’s what matters. Her

goals are different: she wants her money to work

hard but stay safe. Retirement is 10–12 years

away, and she can’t afford large drawdowns.

Her mix tilts toward stability: 50% equities for

moderate growth, 35% bonds for income and

protection, and 10–15% in real assets (like real

estate and commodities) to guard against inflation.

She keeps 5–10% in cash to handle short-term

needs without panic-selling.

For Lila, the focus isn’t on making up lost time, but

on preserving and progressing. She learns that it’s

never too late to build confidence and that her best

asset now is clarity, not speed.

LILA, 56 YEARS OLD



THE MULTI-GOAL MOTHER
At 38, Priya is balancing a career, motherhood, and

three competing goals: college savings, a home

upgrade, and her own retirement. Instead of one

big portfolio, she organizes her money into buckets

based on time horizon.

Her short-term bucket (for near-term goals) is

mostly cash and bonds; her mid-term bucket mixes

60% equities with 40% bonds; and her long-term

retirement bucket leans 80% equities and 20%

bonds. Each serves a different purpose; growth,

balance, or safety.

For Priya, she knows exactly which money is for

what goal , and that’s what helps her stay invested

when life (and markets) get noisy.

PRIYA, 38 YEARS OLD



Choose Your Core: the simple, long-term mix that drives most
of your performance. It’s what you set once and then rebalance
occasionally

Add Satellites.  Once your core is set, you can add small
‘satellite’ investments. These are where you personalize your
portfolio, express your beliefs, or hedge specific risks.

Choose Your Tools. Vanguard or Wealthsimple as a platform.
Choose ready-made ETF blends or target date funds.

HOW TO ACTUALLY BUILD
YOUR ALLOCATION

01
02

03




