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Responsible for corporate culture; 
establish and reinforce the 

CULTURE (purpose, vision, values)

Ensure leaders are leading and inspiring people—
they have the closest connection to employees and should be modeling the way

Make sure your purpose is clear—
what you are doing for your customers

Employee Experience is the total collection of an employee’s experiences and perceptions
of the organization where they work (can include both the positive and negative experiences)

Culture Leadership

Includes 3 Core Elements:

Responsible for 
people; focus on 
people and inspire 
them to do their 
best work

Leaders

Responsible for processes; be the keepers of EX, keep 
communication lines open for input from 3 sources:

HR

Leadership
share the pulse
of the organization

Responsible to give feedback and be part of the 
improvement process; give a platform to share 
ideas for improvement and ability to give feedback

EmployeesCEO

Do a culture audit to ensure your culture is 
reflecting the values and behaviors you want

Communicate, communicate, communicate—transparency and openness are the 
best ways to build trust and encourage people to bring their best selves to work

Create forums to get input from employees about their 
experience and allow them to help make improvements

Roles Within The Company

The EX Lifecycle 

5 Ways To Improve EX

Work Environment
& Practices

Employee Experience
= Talk the Walk

TALK
THE

WALK

"I’m glad
I worked

here”

“I’m glad they
picked me”

“My work environment 
supports the type of 

work I do” 

“I’m glad they
trust me” 

“They appreciate 
me”

“I’m always 
learning and 

growing”

FOR THE COMPANY FOR THE EMPLOYEES

Benefits 

High quality employees 
are attracted to want to 
come to the company

Sought after employees want 
to stay at the company

Feel proud of where they 
work and appreciated for 
what they do

Give all of their best 
effort into work product

Have a connection between 
their personal values and the 
business values

Talent (both attract & retain)
Productivity (results)
Creativity (innovation)

What Is Employee Experience (EX)?

Competition
what others are doing in 
the market to stay 
competitive for great talent

Employees
listen for what’s
not working

All the things that 
affect an employee’s 

experience of a 
company throughout 
their lifecycle with 

the company

Employee
Experience

Culture

Leadership

PurposeLearning

Recognition
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Employee
Engagement

The 
outcome/result 
of employee 

experiences at 
the company

Often measured through surveys—lagging 
indicator, done annually, feels like corporate 
performance appraisal (and we all know how 

people feel about those!)

Measures the 
effects of the 
employee’s 

experience, but 
not the causes

Low engagement/lack of engagement can be 
related to turnover, sick leave, absenteeism, 

accidents, shrinkage/theft
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“I want to
work there”

Difference between
Employee Experience(EX) and
Employee Engagement (EE)

EMPLOYEE EXPERIENCE


