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OVERVIEW

OUTDOOR COMMUNITY STRIVING TO MAKE
THE OUTDOORS ACCESSIBLE FOR ALL

They have cultivated a successful and ever growing community filled with
like-minded explorers looking for lifelong friendship.

KYLIE GARRETT

TIMELINE
3 Weeks

ROLES
Researcher, Copywriter & Product Designer

TOOLS
Adobe XD, Figlam, Optimal Workshop
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AGENDA

WE BELONG IN THE

GREAQT OUTDOORS

01 02 03 04
DISCOVER DEFINE DEVELOP DELIVER

Learn about their Define our user’s pain COMING SOON COMING SOON
community & points & challenges

their pain points
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DISCOVER LEARN ABOUT OUTSIDERS TOGETHER'S
COMMUNITY & THEIR PAIN POINTS

THE HOW:

CLIENT INTERVIEW & TARGET AUDIENCE
USER SURVEY

PERSONA

HOW MIGHT WE's

EMPATHY MAP

JOURNEY MAP

KYLIE GARRETT - UX & Ul DESIGNER
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PROBLEM USERS ARE SPREAD ACROSS 4 SOCIAL
MEDIA PLATFORMS, OT WANTS AN
& GOALS UPDATED APP THAT WILL FACILITATE

THEIR NEEDS - SPECIFICALLY EVENTS

OUTSIDERS WANT TO:

01 Know events that are happening & share those events
02 Easily join groups with people of similar interests
03 Grow in community with like-minded people

KYLIE GARRETT - UX & Ul DESIGNER
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CLIENT
INTERVIEW
& TARGET
AUDIENCE

KYLIE GARRETT - UX & Ul DESIGNER

INSIGHTS

DEMOGRAPHICS:
24-29 Years Old | 60% Female, 40% Male | Lives in Major Cities

VALUES:

o Community

e Connection

e Respect for the Environment
e Work Life Balance

WANTS & NEEDS: Have more free time to explore, Connect with, local to
them, outdoorsy people to create community

NNON



SURVEY DEMOGRAPHIC RESULTS
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What is your age range?
143 responses

@ 1824
@ 2529
® 30-34

@ 35-39
@ 40 and up

46.9%

What area do you live in?
143 responses

What's your gender?
144 responses

@ Rural

@ Suburbia

@ Inner City

@ Van/SUV/Car Living

@ Beach town

@ In between living situations

@ Female

@ Male

@ Non-binary

@ Rather not say
[ J



PERSONA

ALLIE DAVIS

Female | 25 | Self-employed | Live in Suburbia | Single

Community, connection, respect for the environment,
work life balance

e Exploring e Connect with local to them
e Trying new things & experiences outdoorsy people
e Making friends e To have more free time

Struggles finding friends that like doing the same activities as
her, doesn’t have enough money for the larger international events and likes
to stay local



HOW
MIGHT WE ..

... bring value to the outdoor community, and differentiate this app
from Facebook?

... easily organize and categorize events to best facilitate users finding
their ideal one?

... Create a sense of growing community and friendships in an app?

... Create an interactive map of suggested outdoor locations?

... facilitate conversations and connections of members?

... educate our members on all things outdoors?
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CHAT & COMMUNICATIONS COMMUNITY ENGAGEMENT EVENTS & GROUPS




THINK & FEEL

EMPATHY MAP 10/29

HEAR &
INFLUENCES

SAY & DO
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PAIN GAIN




JOURNEY MAP

OT CURRENT APP SCENARIO:

I want to find an event through the Outsiders, Together’s
current live app that's local to me in Los Angeles that
happening soon

OUTSIDERS, OUTSIDERS,
TOGETHER TOGETHER

OUTSIDERS,
TOGETHER

GROUPS

REGIONS NORTH aMERICA

Groups Regions | North America

RecIons INTERESTS canaba

Regions Interests

North America Europe .S. Canada

DISCORD
GROUP CHaTS

IDenTITIeS SOUTH aMeRIca

4 =

GOALS & EXPECTATIONS:
I'll be able to easily search for events in my area during a
specific time. I'll be able to share the event with a friend.

OUTSIDERS,
TOGETHER

UNITED STATES

States

OTHER
TOP CITIES GEOGRAPHIC
RecIOns

4 =

California

. Giovanni Javier
‘*" 2 weeks ago

Hey Bromigos! Any outdoorsy Christian’s who
live near Livermore want to start a bible study or
monthly activity/get together in the area? Could
be just the guys or couples? Let me know.

o Like ¢

- Mick Saxton
»
2 weeks ago

Trivia night meet up in Pleasanton March 28th
i

pS? g
pleasanton-ca/549968860294327/
Qo » e]
New group members (3)

E. T 4
= N
Ryan Nybe.. stefaninar. Destiny
& travelerofwOrlds

Lest month

A © ©® 2




JOURNEY MAP

OT CURRENT APP SCENARIO:

I want to find an event through the Outsiders, Together’s
current live app that's local to me in Los Angeles that

happening soon

OUTSIDERS,
TOGETHER
My Feed
Folders
Events

Member directory

Support

2 Invite

N ® @ 24

Sunday Brunch in Boulder

(7 Apr2,2023 @ 10:30 AM

Q

Boulder Tea House 1770 13th St.

Ambassador Ky

Boulder, CO 80302

~*= Family Dinner at Noura’s

A Respond

7] Apr6,2023 @ 6:00 PM

[

Ambassador Ky

Noura's House (Denver)

Be the first to go to the event A Respond

PNW Meet and Greet:
Brewery Style
(&) Apr21,2023 @ 6:00 PM

[

Ambassador Erica

GOALS & EXPECTATIONS:

I'll be able to easily search for events in my area during a

specific time. I'll be able to share the event with a friend.

Outsiders, Together: Outdoor
Solo Travel Community >
@ Private group - 34.4K members

UPOHBLORIO

Reels Featured Photos Files

Feeling

Featured O ~
«1new

N & @ B L@

Friends  Watch  Marketplace Notifications  Meny

Group events

Upcoming Events

HAPPENING NOW
Buddhist Boondockers Lake
Havasu Retreat
Craggy Wash BLM
Hosted by Buddhist Boondockers

W Interested »

TODAY AT 5:30 PM

Los Angeles - Indoor Climbing
Cliffs of Id
Hosted by Outsiders, Together: Outd.

@ Going »

FRI, MAR 31 - APR 2
Celebrating Birthdays at the
beach

Galveston Island

8 interested - 4 going

W Interested

FRI, MAR 31 AT 4:30 PM PDT

L Clothing Swap
| Denver Colorado
66 interested - 37 going

* Interested ”»

0 &

Watch  Marketplace Notifications  Menu

TODAY AT 5:30 PM
Los Angeles - Indoor Climbing
Cliffs of Id « Culver City, California

& Event by Matthew J. Dobosz and
Outsiders, Together: Outdoor Solo
Travel Community

Cliffs of Id
2537 Fairfax Ave, Culver City, CA 90232 - 42 mi

2 going - 1interested

Group - Members of Outsiders,
Together: Outdoor Solo Travel
Community

What to expect

Are YOU in the Los Angeles area?
Are YOU looking to grip some plastic?

R B @ d® L@

Home Friends  Watch  Marketplace Notifications My
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DEFINE

KYLIE GARRETT - UX & Ul DESIGNER

DEFINE OUTSIDER'S
PAIN POINTS & CHALLENGES

THE HOW:

SKETCHES

CRAZY 8s

USER FLOW

CARD SORTING

LOW FIDELITY PROTOTYPE

ITERATE
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SOLUTION IMPROVE THE EXPERIENCE OF
SEARCHING FOR AN EVENT & GROUP
TO HELP OUTSIDERS FIND THEIR
PEOPLE AND CONNECT

01 Include a search bar for ease of search
02 Identify subcategories
03 Features like suggested groups & events

KYLIE GARRETT - UX & Ul DESIGNER
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CRAZY 8s & SOLUTION SKETCHES
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OPEN CARD SORTING - OPTIMAL WORKSHOP 19/29

NEDE / : MR 9:41 - ol T - \ : all = \ 9:41 - ol T - \
OUTSIDERS, OUTSIDERS, |
(LOCETHER (LOCGETHER <  OUTSIDERS, TOGETHER (§ <  OUTSIDERS,TOGETHER {§ <
GROUPS ACTIVITIES CAMPING, HIKING & GEAR Q
Q search Groups R
GROUPS

CAMPING, HIKING & GEAR Hiking b
YOUR GROUPS
Artists Corner Camp Cooking

Sroups = SUIBOCRSEOHTS

CaMPING & cavine 8

OUTSIDERS, TOGETHER ‘

can

RecIons INTERESTS ACTIVITIES ; |

Camping and Backp... Caving & Canyoneer...

LIFESTYLE & COMMUNITY
Regions Interests

CLIMBING FISHING
INDENTITIES
DISCORD
GROUP CHaTsS

SUGGESTED GROUPS
Climbing Fishing
a = A O @ 4 =

a2 so Moo oo o &0

[{am)]
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LOW-FIDELITY WIREFRAMES

v QD

< OUTSIDERS, TOGETHER ‘
EVENTS Y

Q Search Events

YOUR GROUPS EVENTS SEE ALL

iscover
Hiking Los Angeles More Groups

SUGGESTED EVENTS

APRIL 16,2023 - 7:00 PM
Point Dune Trail Hike
Ambassador Kris

9GOING - MALIBU, CA

<

APRIL 16,2023 - 7:00 PM
OC Climb Night
Ambassadon Knis
9GOING - COSTA MESA

N«

APRIL 16,2023 - 7:00 PM
OC Climb Night

.” saoma

APRIL 3, 2023 - 10:00 AM

POINT DUME TRAIL HIKE
Point Dume Natural Preserve

27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© aHours & iMie(oop) & Free!

INVITE

8GOING

APRIL 3,2028 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 3Hours & 1Mie(oop) § Free!

‘SHARE THIS EVENT WITH FRIENDS!

‘ Jake Rossi

Alex Johnson

‘ KassiThompson
OJOIOIOJO)

Shareto.. Copylink Messages Facebook Messenger

< OUTSIDERS, TOGETHER ‘

‘ Jake Rossi

Yeah! It was awesomel!

March 30, 2023

APRIL 3,2023 - 10:00 AM
POINT DUME TRAIL HIKE
Point Dume Natural Preserve

Let’s go to this event!




< OUTSIDERS, TOGETHER ‘
Y

EVENTS

Q Search Events

YOUR GROUPS EVENTS

iscover
Los Angeles More Groups

SUGGESTED EVENTS

APRIL 16,
Point Dune Trail Hike
Ambassadon Ki

ING - MALIBU, CA

<

APRIL 16,2023 - 7:00 PM
OC Climb Night
Am dor K

APRIL 16, 7:00
OC Climb Night
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LOW-FIDELITY PROTOTYPE

< OUTSIDERS, TOGETHEP &

EVENTS

Q Search Events

YOUR GROUPS EVENTS

SUGGESTED EVENTS

APRIL 16,2023 - 7:00 PM
Point Dune Trail Hike
Ambassador Kris

9GOING - MALIBU, CA

<

APRIL 16,2023 - 7:00 PM
OC Climb Night
Ambassadon Knis

9 GOING - COSTA MESA

N«

APRIL 16,2023 - 7:00 PM
0OC Climb Night

SEEALL

iscover
Hiking Los Angeles More Groups

.’, saoma

APRIL 8, 2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 8Hours

1 Mile (loop) $ Free!

INVITE

DD cone

APRIL 83,2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 3Hours & 1iMie(ioop) § Free!

Share to

Alex Johnson

Kassi Thompson

Copy Link

Messages

® @

Facebook Messenger:

< OUTSIDERS, TOGETHER ‘

‘ Jake Rossi

Yeah! It was awesomel!

March 30, 2023

APRIL 3,2023 - 10:00 AM
POINT DUME TRAIL HIKE
Point Dume Natural Preserve

Let’s go to this event!

White a mes
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LOW-FIDELITY PROTOTYPE

< OUTSIDERS, TOGETHER ‘

EVENTS Y

Q Search Events

YOUR GROUPS EVENTS SEE ALL

iscover
Hiking Los Angeles More Groups

SUGGESTED EVENTS

APRIL 16,2023 - 7:00 PM
Point Dune Trail Hike
Ambassador Kris

9GOING - MALIBU, CA

<

APRIL 16,2023 - 7:00 PM
OC Climb Night
Ambassadon Knis

9 GOING - COSTA MESA

N«

APRIL 16,2023 - 7:00 PM
0OC Climb Night

.’, saoma

APRIL 8, 2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

INVITE ooe

Hosted by Ambassador Kris

INVITE

DD cone

APRIL 83,2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 3Hours & 1iMie(ioop) § Free!

Share to

Alex Johnson

Kassi Thompson

Copy Link

Messages

® @

Facebook Messenger:

< OUTSIDERS, TOGETHER ‘

‘ Jake R

ossi

Yeah! It was awesomel!

March 30, 2023

APRIL 3,2023 - 10:00 AM
POINT DUME TRAIL HIKE
Point Dume Natural Preserve

Let’s go to this event!

White a mes
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LOW-FIDELITY PROTOTYPE

< OUTSIDERS, TOGETHER ‘ < OUTSIDERS, TOGETHER ‘

EVENTS Y ‘ Jake Rossi

Q Search Events

YOUR GROUPS EVENTS SEE ALL

s 7 - . ¢ g - o 2 o Yeah! It was awesome!!
iscover 3 o 7o / ¥ " | Rarda - A
- ‘ M Rev 3 R 3§ ’ R
SUGGESTED EVENTS

APRIL 16,2023 - 7:00 PM
Point Dune Trail Hike

Ambessadar Kris ATTEND INVITE | ;

9 GOING - MALIBU, CA | ¥

nv - ' ; .
", scoNG APRIL 3,2023 - 10:00 AM

Alex Johnson
APRIL 16,2023 - 7:00PM APRIL 8,2028 - 10:00 AM APRIL 8,2028 - 10:00 AM FOIT EUNE THATE K E

CEEmONi POINT DUME TRAIL HIKE POINT DUME TRAIL HIKE P

Ambassadon Knis
9 GOING - COSTA MESA Point Dume Natural Preserve Point Dume Natural Preserve

n< 27807 Pacific Coast Highway, Malibu, CA 90265 27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris Hosted by Ambassador Kris @ @
White a mes
APRIL 16,2023 - 7:00 PM

OC Climb Night (© 8Hours 1Mie (loop) & Free! (© 3Hours & 1iMie(ioop) § Free! SRS IR ORI ssseess R ERes oot esssaet

Kassi Thompson

Let’s go to this event!
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LOW-FIDELITY PROTOTYPE

v QD

< OUTSIDERS, TOGETHER ‘
EVENTS Y

Q Search Events

YOUR GROUPS EVENTS SEE ALL

iscover
Hiking Los Angeles More Groups

SUGGESTED EVENTS

APRIL 16,2023 - 7:00 PM
Point Dune Trail Hike
Ambassador Kris

9GOING - MALIBU, CA

<

APRIL 16,2023 - 7:00 PM
OC Climb Night
Ambassadon Knis

9 GOING - COSTA MESA

N«

APRIL 16,2023 - 7:00 PM
0OC Climb Night

.’, saoma

APRIL 8, 2023 - 10:00 AM

POINT DUME TRAIL HIKE
Point Dume Natural Preserve

27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 8Hours

1 Mile (loop) $ Free!

INVITE

DD cone

APRIL 83,2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© 3Hours & 1iMie(ioop) § Free!

Share to

Alex Johnson

Kassi Thompson

©®@© o0

Copy Link

Messages

Facebook

Messenger

<

‘ Jake Rossi

o QD =

OUTSIDERS, TOGETHER ‘

Yeah! It was awesomel!

March 30, 2023

APRIL 3,2023 - 10:00 AM
POINT DUME TRAIL HIKE
Point Dume Natural Preserve

Let’s go to this event!

White a mes
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ITERATE DESIGN

< OUTSIDERS, TOGETHER ‘
EVENTS i3

Q Search Events

YOUR GROUPS EVENTS SEE ALL

Discover
Hiking Los Angeles New Groups

.” saoma

APRIL 3, 2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

APRIL 16,2023 - 7:00PM
Point Dune Trail Hike (© 3Hours & 1Mile(oop) § Free!

0)
2 \ e\

INVITE

o) -

APRIL 3, 2023 - 10:00 AM
POINT DUME TRAIL HIKE

Point Dume Natural Preserve
27807 Pacific Coast Highway, Malibu, CA 90265

Hosted by Ambassador Kris

(© sHours & 1 Mile (loop) s Free!

0)
™

Alex Johnson

Kassi Thompson

@

Copy Link

Facebook Messenger

< OUTSIDERS, TOGETHER ‘

‘ Jake Rossi

Yeah! It was awesome!!

March 30, 2023

APRIL 3,2023 - 10:00 AM
POINT DUME TRAIL HIKE
Point Dume Natural Preserve

Let’s go to this event!

@ B &
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https://docs.google.com/file/d/1s3VRbjDw8ZqZMucuusjlU-026s4MJrR7/preview
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REFLECTION

'WE'RE ALL OUTSIDERS HERE.

CHALLENGES & WHAT | LEARNED

MVP CHALLENGES

e A desire to design beyond the MVP

e Client wanted to see everything come together at once
RESEARCH THROUGHOUT THE DESIGN PROCESS

e Struggled with the sequence of when to implement research tasks
e Experienced the value of research at every point in the design process

NEXT STEPS

ONBOARDING/SIGN-UP PROCESS

EXPAND OUTSIDERS’ CURRENT BRANDING

HI-FI PROTOTYPE, USABILITY TESTING & INTERVIEWS

A/B TESTING ON SEARCH PAGES, GROUP PAGES & EVENT PAGES

EXPAND ON FEATURES - Forward thinking



THAN K Yo U SURVEY RESULTS:

https://docs.google.com/spreadsheets/d/1sd55EfHRiRcxbV
A N Y Q U ESTI O N S') CcOkysGOYNXhAYawl5D6snsB8OBEQ/edit?usp=sharing

CARD SORTING RESULTS:

https://drive.google.com/drive/folders/1sLoUzdBmP_lofPJ
AgqR7ZwWNglCDyKkoZK?usp=share_link

| appreciate your time & feedback!

GET IN CONTACT

1 kylieblakegarrett@gmail.com
@ kylieblakegarrett.com
@blakedesign.studio

o-unm
NNON



https://docs.google.com/spreadsheets/d/1sd55EfHRiRcxbVCc0kysGOYNXhAYawJ5D6snsB8QBEQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sd55EfHRiRcxbVCc0kysGOYNXhAYawJ5D6snsB8QBEQ/edit?usp=sharing
https://drive.google.com/drive/folders/1sLoUzdBmP_IofPJAqR7ZwNqICDyKkoZK?usp=share_link
https://drive.google.com/drive/folders/1sLoUzdBmP_IofPJAqR7ZwNqICDyKkoZK?usp=share_link

