
 

 
EXIT INTERVIEW QUESTIONS 

 
Team Member Name: ________________________​ Date:____________ 
 
Interviewer Name: ___________________________ 
 

1.​ What prompted you to start looking for another job? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

 
2.​ Do you think management adequately recognized your contributions? If not, 

how do you think recognition could be improved? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

3.​ Do you feel you had the necessary training to be successful in your role? If not, 
how could it have been better? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

4.​ What was the best part of your job here? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

5.​ What are you most looking forward to in your new job? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

6.​ Under what circumstances, if any, would you consider returning to the 
company? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 


