
  HELPS TEAM 
Meeting Minutes 

Tuesday, October 2025 6PM 
PRESENT(P) ABSENT(A) EXCUSED(E) 

Dave Smith, Chair P Linda Reeve P Debbie Failing P 
Dan Scheneman P Chris Stackpole E 

 

   
   

 
 

Dave opened in prayer, and asked for input regarding the 
Ministry Fair.  The overall opinion is that it was well a;ended 
and ques=ons were asked and answered about our team.  Only 
one person seemed interested in the Helps team, as a Welcome 
team member.  Linda will follow up on that lead. 
 
Linda discussed that since an entry door was moved, her usual 
two-member team for the early service will each handle a door.  
She also expressed concern about absence of camera coverage.  
I told her I would ensure its on the IT team’s list. 
 
NOTE:  I later met with Chris who confirmed there will 
addi=onal camera coverage there, along with other cameras, 
pending budget approval by the Session. He also showed me an 
adjusted camera view of the main entrance.  That view is much 
be;er. 
 
Debbie reported the Coffee Team is fine.  She hopes to recruit 
more vols for “fill in subs” when a member can’t be there. 
 



Dave said that with the new vols received last month, his 
staffing level for table / chair setup and cleanup is covered,  
except for the 4th Wednesday, that lacks vols for cleanup. 
 
Dan volunteered to meet with Sunday School classes and ask 
for more volunteers.  Dan has graciously volunteered to take 
over the role of Helps Team Chair and Family Fellowship 
coordinator when Dave’s term as Deacon expires the end of the 
year. 
 
Linda closed in prayer. 
 
Next mee=ng 11-18-2005 
 


